Robert Frost Auditorium
Community Meeting
10/24/11

On Monday, 10/24/11, at 5:00 p.m., a community meeting was held to address the capital improvements
at Robert Frost Auditorium. The following items were identified by various community members as areas
of concern and items that need improvement.

COMMUNITY-IDENTIFIED AREAS OF CONCERNS

Safety: vermin, asbestos, fire, ADA, mold (A)

Ongoing operational, maintenance, staffing after the renovation is complete
Current budget will not cover current needs

Usage plan: scheduling concerns

Upgrade oversight: need professional consultants to ensure the upgrade plan has been vetted
Green technologies

Computer networking/Wi-Fi

Order of implementation/upgrade

Feasibility study

In-house system that allows access to auditorium and A/V system

Order of implementation/upgrade

Stakeholders to be a part of the process

COMMUNITY-IDENTIFIED AREAS THAT NEED IMPROVEMENT

Maintenance

o0 Ceiling (A)

0 Electrical (E)

o Fix water damage (A)
0 General lighting (D)

Personnel

0 Operations Manager
Physical Building

0 ADA compliance (K)

Alarm system

Asbestos inspection and abatement (A)
Carpeting (I)

Dressing rooms (J)

Exterior signage (K)

Flooring (stage & black box) (F)
HVAC/ventilation (H)

Loading dock (K)

Lobby (K)

Mold testing and abatement (A)
Opening up the egress, more doors, access (K)
Plumbing

Restrooms

Roof leaks (A)

Seating (B)

Set storage (F)

Stage/sprung floor (F)

Ticket booth/box office (K)

Update classrooms
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e Presentation/Theatrical Technology
0 Acoustics (A)
Curtains (E)
Genie lift (E)
Lighting (D)
Small orchestra pit (F)
Sound system (C)
Visual presentation capabilities (G)
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Legend: The letter following selected items listed above indicates the areas that have already
been identified in the District’s initial plan for Robert Frost Auditorium:

A. Acoustics

Audience Seating

Sound Reinforcement
Lighting (LED fixtures)
Stage Drapery and Equipment
Stage Floor

Control Booth
HVAC/Ventilation
Carpeting

New Dressing Room
Interior & Exterior Outlook
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