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 California has gone from a $76 billion surplus two years ago 
to a $73 billion deficit (per the Legislative Analyst Office) in the 
proposed budget year. 

 The Governor is projecting a deficit of $44.9 billion.

 Early budget reductions addressed $17.3 billion in deficit.

 The Governor’s May Revision acknowledges a remaining 
budget problem of $27.6 billion.

State of California Budget





 Governor must resolve projected budget deficits in 2024-25 and 2025-26, and actual 
deficits in the current fiscal year.

 Outside of education, he proposes significant spending cuts to government operations, 
reductions to programs, and pauses of new investments.

 K-14 education continues to be shielded from ongoing programmatic reductions. This is 
accomplished by

- Depleting the Proposition 98 Rainy Day Fund 

- Increasing the size of the Proposition 98 “funding maneuver” 

 The Governor does not assume a recession, but includes risks that would affect 
Proposition 98 should they come to pass

State of California Budget



Building Blocks of CCUSD Budget



 The Proposed Budget and Multi-Year Projections are 
based on the most recent information available for major 
assumptions.

Statutory Cost-of-Living-Adjustment (COLA) 1.07% set at 
May Revise, which is higher from the January Budget of 
0.76%.

Proposed Budget



General Fund Funding Factors
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Culver City USD
2024-25 LCFF
$79.2 Million



2024-25 LCFF Funding Factors







CCUSD 2024-25 Proposed Budget 



2024-25 Proposed Budget – General Fund



District’s General Fund Revenue



Services and Operating 
Expenses
Accounts for service agreements and contracts, 
travel and conference, dues and membership, 
insurance, operations, rentals and leases, 
professional consulting, communications, etc.. 
These are coded using numbers between 
5000-5999.

Books and Supplies
Accounts for curriculum and textbooks, books, 
materials and supplies, all equipment under 
$5000, food, etc. These are coded using numbers 
between 4000-4999.

Classified Salaries
Accounts for any salary expense for 
employees who do not hold a credential. 
Clerical, classroom aides, custodial, 
maintenance, etc. are coded using numbers 
between 2000-2999.

Employee Benefits
Accounts for benefit expenses for  employees 
including pensions, unemployment 
insurance, workers comp, etc. These are 
coded using numbers between 3000-3999.

Capital Outlay
Accounts for land improvements, improvements 
to buildings, equipment over $5000, etc.. These 
are coded using numbers between 6000-6999.

Certificated Salaries
Accounts for any salary expense for 
employees who hold a credential. Teachers, 
counselors, principals, etc. are coded using 
numbers between 1000-1999.

Expenditures by Object Code
1000’s
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3000’s

4000’s

6000’s

5000’s



2024-25 Proposed Budget – General Fund



2024-25 Proposed Budget – General Fund







CCUSD Multi-Year Budget Projections



Revenue



General Fund -Three Year Projection  



Expenditures



General Fund -Three Year Projection  



Changes in the Proposed Three Year Budget Projection

Changes in 2024-25 Budget:

 Ongoing Reductions in the proposed budget: $2.40M
- Reductions in District-wide Department Budget
- Reductions in Contracted Services
- Reductions in Legal Fees
- Position Control Savings

 Declining Enrollment/ADA  (160 students) $(2.00)M

 COLA Increase 1.07% $  0.80M

 Moving H&W cost from one time funds to GF Unrestricted $(3.50)M

 Net Impact to the proposed Budget $(2.30)M



Changes in the Proposed Three Year Budget Projection

Changes in 2025-26 & 2026-27 Budget:

 RDA funding to CCUSD ends in December 2024

- Ongoing reduction of local revenue beginning from 2025-26 $(2.25)M



 In 1945, State legislature enacted the Community Redevelopment Act to assist local 
governments in eliminating blight through development, reconstruction, and rehabilitation.

 In 1951, the Community Redevelopment Law (CRL) provided funding from local property 
taxes to promote the redevelopment of blighted areas.

 The CRL also established the authority for tax increment financing (TIF), which is a public 
financing method to subsidize redevelopment & community-improvement projects.

 TIF uses future increases in property taxes to subsidize current improvements, which are 
projected to create the conditions for the increases. 

 Redevelopment agencies are required to pass through a portion of their tax increments to 
the local taxing agencies within their project areas.

 CCUSD has four (4) Project Areas for which we get our share of the TIF.
 Project Area 2 is ending in December 2024 which translates to $2.25 Million.
 The funding received from the remaining three projects are restricted in nature and used 

for capital improvements.

Redevelopment Agency Funding History





Ending Fund
Balance (EFB)



Proposed Budget 2024-25
Summary of General Fund Ending Fund Balances

19.49% 15.49% 9.19% 9.35% 10.66% 12.20% 11.34% 6.74% 4.12% 3.02% 3.05% 3.00%

Note:  The percentages above represent the ratio of Undesignated/Committed Reserve and the 3% Reserve for Economic Uncertainties to the total 
General Fund Expenditures.

Actuals Projected
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