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The Budget Financial Reporting Cycle:
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What are FI Budget Revisions?

 Education Code Section 42131 requires school districts to submit to the 
County Office of Education (LACOE) a First Interim Financial Report no 
later than December 15th.

 The First Interim Report reflects changes to the budget, including revised 
assumptions, and projections occurring since the Budget Adoption 
through October 31, 2024. 

 Provides updated financial information to the Board of Education, LACOE 
and CDE.
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Key Terms:

Average Daily Attendance (ADA): Equal to the average number of pupils actually attending classes who 
are enrolled for at least the minimum school day. Attendance is reported to the California Department of 
Education three times a year.

Cash Flow Report: This report demonstrates the District’s cash position for every month of the fiscal year. It 
is a tool that the District uses to ensure that it has sufficient cash available to meet it’s financial obligations, or 
if temporary borrowing is necessary.

Cost of Living Adjustment (COLA): An increase in funding, including the LCFF target calculation and 
certain categorical programs.

Local Control Funding Formula (LCFF): A multi-part formula to calculate the District’s Principal 
Apportionment - the largest source of unrestricted revenue.

Multi-Year Projections (MYP): Financial projections for the current and two subsequent years. In order to 
file a positive certification, a District must certify that it will meet its financial obligations for the current fiscal 
year and two subsequent two fiscal years.
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First Interim Major Assumptions:
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What changed at First Interim?
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 -283 K Reduced LCAP
 + 50 K Slight increase in Restricted (federal & state) funding
 +1.1 M Rental lease income
 +0.9 M One time adjustment of prior year payables



Impact of declining enrollment?
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Revenue loss due to declining enrollment is more than the COLA 
Increases. Base funding would have been lower



What Changed at First Interim?
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 Total Unrestricted expenses budget increased by $3.1 M.
 88% of the expenditure increases are Personnel costs

o With the expiry of one time funds, one time funded positions are moved to 
General Fund Unrestricted funding sources

 12% of the expenditure increases are in Supplies and Contracted Services.
 93% of the total budget is in personnel costs. This does not include vacant positions 

that are covered by contracted personnel.



What Changed at First Interim:

.

9



Fund Balance Changes at FI:
@ Adopted Budget 2024-25:        
Net Decrease in Fund Balance - $1,648,604

@ First Interim 2024-25:      
Net Decrease in Fund Balance - $925,770

Increase in Fund Balance @ FI = $722,834

Increase in combined revenue  +$1.8 Million
Increase in combined expenditures -$4.5 Million
RDA funds transferred to support GF +$3.4 Million
Net increase in Fund Balance +$0.7 Million
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Multiyear Projections-Revenue:
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Changes at First Interim Revenue:
 Other Local Revenue includes the Measure O in 2026-27
 RDA funds are transferred for Facility Repairs and Maintenance (Board Resolution#19)



Multiyear Projections-Expenses:
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Components of ending fund balance:

 FI Budget meets 3% minimum reserve requirement for all 3 years.

 Minimum reserve of 3% impacts the cash balance due to the timing 
differences in the spending and receipt of funds.

13



First Interim Certification:
 The District must certify the 1st Interim Report as either:

 POSITIVE = The District, based on current projections, will be able to 
meet its financial obligations for the current and subsequent two 
fiscal years 

 QUALIFIED = The District, based on current projections, may not be 
able to meet its financial obligations for the current and subsequent 
two fiscal years 

 NEGATIVE = The District, based on current projections, will be unable 
to meet its financial obligations for the current and subsequent two 
fiscal years

 District Administration recommends a POSITIVE certification. 

 Based on current projections, the District will be able to meet its financial 
obligations for the current and two subsequent fiscal years. 
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Next Steps

 Recommend that the Board of Education take formal 
action to adopt the First Interim Budget Report.

 File financial documents with the Los Angeles County 
Office of Education (LACOE).

 Work in collaboration with external auditors to complete 
the 2023-24 audit & submit the report to LACOE by 
December 15, 2024.

 Auditors to present the audit report to the Board in 
January 2025.
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Next steps to continue - 24-25 
Budget and Beyond 

 To implement Fiscal Stabilization Plan for 2025-26 and 
2026-27.

 To Monitor spending and adding position control measures

 To Monitor cash balances 

 To Improve Attendance Rate & Increase intradistrict 
permits
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QUESTIONS & ANSWERS
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THANK YOU!
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