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 California is now the fourth largest economy in the world

 Federal policy regarding tariff has impacted revenues, 
combined with an increase in the Medi-Cal program cost 
resulting in a budget shortfall of $12 billion for the State in   
2025-26

Potential impact of additional cuts to federal programs

California’s tax system where nearly 50% of all personal   
income tax is paid by the top 1% of earners - extreme 
budget uncertainty

State of California Budget
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California’s overall budget has gone from a $16.5 billion in  
surplus in January to a $12 billion shortfall 

The Governor is projecting a decline in big three taxes of $4.8 
billion

May revise assumes a slow growth until 2028

May Revision forecasts a 27% average CA tariff rate which is  
significantly higher than the 2.4% tariff rate in 2024.

State of California Budget
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State of California General Fund Budget     
May Revision
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State of California General Fund Budget     
May Revision
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State’s Education Budget  - May Revision

 Provides a COLA of 2.3% 

 Continues to support the Expanded Learning Opportunities Program (ELOP)

 Continues to support the Universal Meals Program

 Continues to support the Transitional Kindergarten Program

 Fully withdraws funds from the Public School System Stabilization Account 
to support ongoing Proposition 98 cost

 Defers $2.3 billion in payment to schools from June 2026 to July 2026
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Expanded Learning Opportunity Program

The ELOP program is offered to students who need additional support 
For low income, English Learners, foster youth and homeless students.

 Must extend the school day by three (3) hours for UDP

 Offer 30 additional days of school

 CCUSD falls under less than 75% category 

 We offer the program to all UDP in grades TK to 6 grade 

 Governor is lowering the threshold to 55% 

 CCUSD’s UDP % is >40% - No benefit to CCUSD.
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Expanded Learning Opportunity Program
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Universal Meals

 All LEAs are required to provide free breakfast and free lunch to any student who requests
it.  As the program enters its fourth year, the Governor remains committed to ensuring that 
LEAs are reimbursed for the breakfasts and lunches they serve to their students. To fully 
fund the program, the Governor proposes to provide an additional $106.3 million in ongoing
funding for the 2025-26 school year. 

 The Governor also proposes to apply the 2.30% statutory COLA to child nutrition (total funding
for 2025-26 is estimated at $1.94 billion). 

 The total budget for the Food Services Department is approximately $4,000,000.
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Universal Transitional Kindergarten
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Universal Transitional Kindergarten

 In the 2025-26 school year, full implementation of Universal TK is reached, such that 
all children who turn four years old by September 1 of the school year can enroll in TK. 
The Governor’s May Revision includes $2.1 billion in ongoing Proposition 98 funds for 
Universal TK, including all prior years’ investments, to accommodate the full complement 
of four-year-old students that may now access TK. 

 Full implementation of Universal TK also includes a new requirement to lower the average 
student-to-adult ratio from 12:1 to 10:1 in all TK classrooms. The Governor’s Budget 
includes an additional ongoing investment of $1.5 billion to support the lower TK ratio.

 Average class size per school site: 24 students 

 Class size ratio per TK classroom: 10:1
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New Grants Proposed for 2025-26

Student Support and Professional Development Discretionary Block Grant
The Governor’s May Revision creates the Student Support and Professional Development
Discretionary Block Grant, providing $1.7 billion. Funds may be used for the following 
purposes: to address unspecified rising costs, professional development for teachers on the
English Language Arts and English Language Development Framework and Literacy Roadmap, 
professional development for teachers on the Mathematics Framework, teacher recruitment 
and retention strategies, and career pathways and dual enrollment. At this time, the methodology 
of apportioning these dollars to LEAs is unknown. 

Learning Recovery Emergency Block Grant
The Governor’s May Revision maintains $378.6 million to the Learning Recovery Emergency 
Block Grant. This block grant, initially established in the 2022 Budget Act, supports learning 
recovery initiatives through the 2027-28 school year.
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CCUSD ENROLLMENT 2011 to 2028
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General Fund Funding Factors
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CCUSD Funded ADA

From 2022-23-
three prior year 
funding average
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The Proposed Budget and multiyear projections are 
based on the most recent information available for major 
assumptions.

Governor Newsom attempts to reach a balance of   
protecting existing investments while anticipating  
continued economic uncertainty.  

Statutory Cost-of-Living-Adjustment (COLA) 2.30% set at 
May Revise, which is slightly lower from the January  
Budget proposal.

Proposed Budget
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2025-26 LCFF Funding Factors
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District’s General Fund Revenue
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What Changed from Second Interim to Estimated Actuals 
for 2024-2025?
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What Changed from Second Interim to Estimated Actuals for 
2024-2025?
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What Changed from Second Interim to Estimated Actuals 
for 2025-2026?
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What Changed from 2024-25 EA to 2025-2026 EA?
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Unrestricted General Fund Contributions:
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Note: General Fund unrestricted dollars are spent on restricted grants or mandated programs. Contributions 
reduce the District’s unrestricted fund balances.



What is RDA? Why is it impacting the CCUSD Budget?
What is RDA?

 Redevelopment Agencies (RDAs) aimed to eliminate blight & promote development

 Funded by Tax Increment Financing (TIF): property tax growth diverted to RDAs

 Property tax increases went to RDAs, not schools

What Happened to RDA? 

 RDA Dissolution (2011)

 California dissolved RDAs via Assembly Bill 26

 Successor Agencies - created to manage wind-down

 Remaining funds now redistributed as RDA residuals
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What is RDA? Why is it impacting CCUSD Budget?
RDA Funding to School Districts:

 Districts like CCUSD receive pass-through payments

 Often used for capital improvements (if restricted)

CCUSD Funding from RDA:

 Four RDA project areas; Two of the projects terminated in December 2024

 One of the projects had unrestricted revenue which reduced our budget beginning from 2025-26

 Beginning from 2024-25, Restricted RDA funds are moved into General Fund to pay for 
maintenance of facilities under board resolution

 By 2028–2029, the termination of remaining RDA projects will result in an ongoing annual loss 
of $4 million to the General Fund
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MYP Revenue
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MYP Expenditures
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Ending Fund
Balance (EFB)
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Proposed Budget 2024-25
Summary of General Fund Ending Fund Balances

Note:  The percentages above represents the ratio of Undesignated/Committed Reserve and the 3% Reserve for Economic Uncertainties to the total General Fund Expenditures.

Actuals Projected
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 Proposition 98 and education budget rely on a healthy California economy

 State is relying on one-time resources to support core programs

 Anticipated cuts to federal programs will increase pressure to backfill
losses in federal funding with state dollars

 Elimination of Title II A and Title III

 Expiring RDA funds in 2028-2029

 Increasing program costs

 Declining enrollment

Risks to CCUSD Budget
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Next Steps to Continue – Strategies to 
Increase Revenue

 Facilities Use Fees Update

 Efforts to increase Municipal Partnerships
- Explore Direct Grants
- Revenue Sharing
- Maximizing Unrestricted Revenue through Joint  
Use Agreements 

- Paid Event Parking Mechanisms
- Expand Memorandums of Understanding 
for Services that Benefit the Entire community



Budget Approval Requirements
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Education Code Section 42127(a) states that on or before July 1st of each year, the governing board 
of each school district shall accomplish the following:

 Hold a public hearing on the budget to be adopted for the subsequent fiscal year

 Adopt the budget - Must have the recommended minimum reserve of 3% for economic 
uncertainty for each fiscal year identified in the budget (current and two subsequent years). 
This is Pass or Fail.

 File the budget with the County Superintendent of Schools
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Santha, wait did you 
share what we have 

saved in the past year 
of prudent spending?



THANK 
YOU
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