
Superintendent’s Report

Aug. 27, 2024



Superintendent’s 
Updates

First Day!



Facility
Updates



Quick projects completed in Summer 2024:



Classroom & 
Workroom Repairs

5













CCHS Parking 
Cleaning & 
Additional Spaces

11







Enrichment & 
Athletic Spaces

14











Bathroom Repairs 
& Upgrades

19























What’s next?

➢ Panel of Architectural firms recommended by the 
staff after the competitive RFQ process for 8/27 
board approval

➢ Fall 2024 roof replacement project is underway-
○ Last week RFP for the roofing contractor is 

advertised in the local newspaper
○ Bids are expected by 1 PM on Sept 11, 2024.
○ Tentative board approval in Sept 24, 2024
○ Roofing contract for emergencies



District wide projects:

➢Blacktop repairs/ replacement 
➢Drainage issues
➢ Summer Roof replacement
➢Permanent shade structures
➢Playground equipment
➢ Instructional Technology???



What’s next?

➢ Site Facility Community Committee Meetings

➢Re-Convening of Site Teams for input on the 
Facility Master Plan

➢Districtwide Standards /Sustainability Measures





Link for summer projects
Summer Projects

https://www.ccusd.org/apps/pages/index.jsp?uREC_ID=42355&type=d&pREC_ID=2595179


Thank you!
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