BOARD MEETING NOTICE AND AGENDA

CULVER CITY UNIFIED SCHOOL DISTRICT
Regular Meeting of the Board of Education to
“Conduct the District’s Business in Public”
CLOSED SESSION - 6:00 p.m.

OPEN SESSION - 7:00 p.m.

City Hall - Mike Balkman Chambers
9700 Culver Boulevard, Culver City, CA 90232

April 26, 2011

Persons in the audience during the meeting of the Board of Education are asked not to
talk during presentations or the meeting. If conversation with another person needs to
take place, please do so outside the Board Room so as not to disrupt others or the
meeting. Please make sure your cell phone is turned off or silenced at this time.

PRESENTATIONS AND PUBLIC COMMENTS

Persons wishing to address the Board on any item on the agenda will be granted three (3) minutes at the
time the item appears on the agenda. In the case of a non-agenda item, persons are invited to comment
under “Public Recognition.” In the interest of time and order, presentations from the public are limited to
three (3) minutes per person. The total time for non-agenda items shall not exceed twenty (20) minutes.
Prior to addressing the Board, please complete a card (located on the table at the rear entrance) and give the
card to the Superintendent’s Executive Assistant. Persons addressing the Board are asked to do so from the
podium. Please state your name, address, and organization before making your presentation.

1. CALL TO ORDER

The meeting was called to order by , at p.m.

Roll Call — Board of Trustees
Scott Zeidman, Esq., President
Karlo Silbiger, Vice President
Katherine Paspalis, Esq., Clerk
Patricia Siever, Professor, Member
Steven Gourley, Member

2. PUBLIC COMMENT ON CLOSED SESSION ITEMS

3. RECESS TO CLOSED SESSION

3.1  Public Employee Performance Evaluation (Pursuant to GC §54957)
Superintendent Evaluation

3.2 Public Employee Discipline/Dismissal/Release (Pursuant to GC §54947)




3.3 Conference with Labor Negotiator (Pursuant to GC §54957.6)
Agency Designated Representatives: Leslic Lockhart, Director of Human
Resources; Ali Delawalla, Assistant Superintendent Business Services;
and Patricia Jaffe, Superintendent
Employee Organizations: Culver City Federation of Teachers (CCF);

Association of Classified Employees (ACE); and Management
Association of Culver City Schools (MACCS)
3.4  Anticipated Litigation (Pursuant to Subdivision (b) of GC §54956.9)
3.5  Public Appointment/Employment (Pursuant to GC §54947)

Certificated Personnel Services Report No. 18
Classified Personnel Services Report No. 18

ADJOURNMENT OF CLOSED SESSION

REGULAR MEETING — 7:00 p.m.

5.1 Roll Call — Board of Trustees
Scott Zeidman, Esq., President
Karlo Silbiger, Vice President
Katherine Paspalis, Esq., Clerk
Patricia Siever, Professor, Member
Steven Gourley, Member

5.2 Flag Salute

PUBLIC ANNOUNCEMENT OF ACTIONS TAKEN BY THE BOARD IN
CLOSED SESSION

PUBLIC HEARING
7.1 Petition for Innovate! Charter School

ADOPTION OF AGENDA

Recommendation is made that the agenda be adopted as submitted.
Motion by Seconded by
Vote

CONSENT AGENDA

All matters listed under the Consent Agenda are those on which the Board has previously
deliberated or that can be classified as routine items of business. An Administrative
Recommendation on each item is contained in the agenda supplements. There will be no separate
discussions of these items prior to the time the Board of Trustees votes on the motion unless
members of the Board, staff, or public request specific items to be discussed or pulled from the
Consent ltems.

9.1 Approval is Recommended for the Minutes of Special Meeting —
March 16, 2011; Minutes of Regular Meeting — March 22, 2011; Minutes
of Special Meeting — April 12, 2011




10.

11.

12.

13‘

14,

9.2 Approval is Recommended for Purchase Orders and Warrants

9.3 Approval is Recommended for Acceptance of Gifts - Donations

9.4  Approval is Recommended for the Certificated Personnel Reports No. 18

9.5  Approval is Recommended for the Classified Personnel Reports No. 18

9.6  Acceptance of Enrollment Report

9.7 Approval is Recommended for the Single Plan for Student Achievement —
Linwood E. Howe Elementary School

9.8  Approval is Recommended for the Proclamation in Recognition of
Teacher Appreciation Week (May 2-6, 2011)

AWARDS, RECOGNITIONS AND PRESENTATIONS

10.1  American Citizenship Awards
10.2  Spotlight on Education — Linwood E. Howe Elementary School

PUBLIC RECOGNITION

Public recognition is the time when members of the audience may address the Board on matters
not listed on the agenda. Those persons wishing to speak should complete a Speaker’s Card and
submit it to the Superintendent’s Executive Assistant. In the interest of time and order,
presentations from the public are limited to three (3) minutes per person. The total time for non-
agenda items shall not exceed twenty (20) minutes. Board members will be allotted fifteen (15)
minutes to comment during this portion of the agenda. The Board of Trustees may reduce the
time limit(s) if there are a large number of individuals desiring to address the Board.

11.1  Superintendent’s Report

11.2  Assistant Superintendents’ Reports
11.3  Student Representatives’ Report
11.4 Members of the Audience

11.5 Members of the Board of Education

INFORMATION ITEMS - None

Information items are generally included on the agenda for two reasons: to solicit reactions from
the Board and the public on matters which may require Board action at a later date; and to provide
information on a wide range of matters of interest to the Board and public. Comments by the
public shall be limited to three (3) minutes per person and twenty (20) minutes per agenda item
unless the Board, by majority vote, agrees to extend or reduce the time.

RECESS (10 Minutes)

ACTION ITEMS

This is the time of the meeting when members of the audience may address the Board on matters
that are on the agenda. Those persons wishing to speak should complete a Speaker’s Card and
submit it to the Superintendent’s Executive Assistant. Routine Board procedure on action items
includes: receiving additional background information or analysis from staff; receiving comments
from members of the audience; receiving additional information from the Superintendent or other
resource personnel; introducing a motion on the item; taking action on the agendized item.
Comments by the public will be limited to three (3) minutes per person and twenty (20) minutes
per agenda item unless the Board, by majority vote, agrees to extend or reduce the time.




14.1 Superintendent’s Items - None

14.2 Education Services Items

14.2a Approval is Recommended for New Course at Culver City High School -
ROP Hospitality, Event Planning

Motion by Seconded by Vote

14.2b  Approval is Recommended for New Course at Culver City High School -
ROP Small Business Management

Motion by Seconded by Vote

14.3 Business Items
14.3a Approval is Recommended for Wildwood Lease

Motion by Seconded by Vote

14.3b Approval is Recommended for Budget Reductions

Motion by Seconded by Vote

14.3c  Approval is Recommended for Budget Revisions to the General Fund

Motion by Seconded by Vote

14.4 Personnel Items

14.4a Approval is Recommended for Resolution #27/2010-2011 (HR),
Implementing Certificated Layoff (Terminating Services of Certificated
Employees), and Providing Direction to Issue Notifications to Employees
Whose Services are Terminated

Motion by Seconded by Vote

14.4b Approval is Recommended for Resolution #28-2010/2011 (HR),
Regarding Layoff of Classified Personnel

Motion by Seconded by Vote

14.4c  Approval is Recommended for Resolution #29-2010/2011 (HR),
Regarding Layoff/Reduction of Classified Personnel

Motion by Seconded by Vote

14.4d Approval is Recommended for Resolution #30-2010/2011 (HR),
Regarding Layoff/Reduction of Classified Supervisory Personnel

Motion by Seconded by Vote




14.4e Approval is Recommended for Resolution #31-2010/2011 {HR),
Regarding Layoff of Classified Personnel

Motion by Seconded by Vote

14.4f Approval is Recommended for Resolution #32-2010/2011 (HR),
Regarding Layoff of Classified Personnel

Motion by Seconded by Vote

14.4g Approval is Recommended for Resolution #33-2010/2011 (HR),
Regarding Layoff/Reduction of Classified Personnel

Motion by Seconded by Vote

15. BOARD BUSINESS

15.1  Discussion Regarding Board Goals and Objectives
15.2  Discussion Regarding Traffic Issues on Elenda Street

16. ADJOURNMENT

Motion by Seconded by Vote

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY. Any
individual with a disability who requires reasonable accommodation to participate in a board meeting, may
request assistance by contacting the Superintendent’s Office at 4034 Irving Place, Culver City, CA 90232,
Phone Number: (310)842-4220 Fax Number: (310)842-4205

FUTURE MEETINGS

May 10 - 7:00 p.m. — Regular Public Meeting, (6:00 p.m. Closed Session), District Office, 4034 Irving Place
May 24 ~ 7:00 p.m. — Regular Public Meeting, (6:00 p.m. Closed Session), City Hall Chambers, 9100 Culver Boulevard

NOTE: The CCUSD TIP Hotline is (310) 535-2590. Culver City Unified School District meetings are regularly scheduled for the second
and fourth Tuesdays of every month. Public records related to the public session agenda, that are distributed to the Governing Board less
than 72 hours before a regular meeting, may be inspected by the public at the District Office, 4034 Irving Place in Culver City during
regular business hours (8:00 a.m. to 4:30 p.m.) A complete agenda is available for review in each school office snd also available for
pickup at the District Office. Visit the Culver City Unified School District Website at www.ccusd.org. Each school office has a suggestion
box. We look forward to receiving your comments and suggestions.
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7.1 Petition for Innovate! Charter School Petition

The Board will hold a public hearing on the provisions of the charter, to consider the
level of support for the petition by District teachers, employees and parents.

Education Code 47605(b) sets forth the process for consideration of a petition to establish
a charter school and provides that within 30 days of the governing board’s receipt of a
charter petition, the board must hold a public hearing on the provisions of the charter
proposal, at which time the governing board of the district shall consider the level of
support for the petition by the teachers employed by the district, other employees of the
district, and parents. The Board received the petition at the Board Meeting on January
25,2011.

The statute further provides that the governing board must make a determination whether
to grant or deny the charter petition within 60 days of its receipt of the petition.




CULVER CITY UNIFIED SCHOOL DISTRICT

BOARD OF EDUCATION
UNADOPTED MINUTES
Meeting: Special Meeting Date: March 16, 2011
Place: Culver City Middle School Time: 4:30 p.m. — Public Meeting
4601 Elenda Street 4:31 p.m. — Closed Session
Culver City 90230 4:40 p.m. — Public Meeting
Board Members Present Staff Members Present
Scott Zeidman, Esq., President Patricia W. Jaffe, Interim Superintendent
Karlo Silbiger, Vice President Ali Delawalla

Katherine Paspalis, Esq., Clerk
Patricia Siever, Professor, Member
Steven Gourley, Member

Call to Order

Board President Mr. Zeidman called the meeting of the Culver City Unified School District Board of Education to
order at 4:30 p.m. The Board adjourned to Closed Session at 4:31 p.m. and reconvened the public meeting at
4:45 p.m. with all Board members in attendance. Mr. Jon Pearson led the Pledge of Allegiance.

Report from Closed Session
Mr. Zeidman reported that the Governing Board met in Closed Session regarding issues listed on today's Closed

Session agenda and announced that no reportable actions were taken.

8. Adoption of Agenda
It was moved by Mr. Gourley and seconded by Ms. Paspalis that the Board adopt the March 16, 2011 agenda as

presented. The motion was unanimously approved.
9. Action Items

9.1 Approval of Contract for Employment of Superintendent for Culver City Unified School District
David Mielke stated that he felt the District had the right candidate for Superintendent and at the right time. He
felt that the concern from the union was about the base salary being offered. Mr. Mielke expressed that the
current climate is a desperate climate, and that the base salary being offered to Mrs. Jaffe would be the least
amount offered to the next Superintendent. He encouraged the Board to think about the compensation. Kelly
Nolan thanked the Board for listening to everyone that supported Mrs. Jaffe. Doyle Harks stated that his
understanding was that the previous Superintendent made more than Mrs. Jaffe. Claudette DuBois stated that the
Board has done a great thing by hiring Mrs. Jaffe and she is the best. Ms. DuBois stated it was nice to have
someone that visits the classrooms, and she questioned the Board about cutting just teachers and not
administration. Barbara Perello spoke on behalf of the Association of Classified Employees and stated that it has
been a long time since the District had a Superintendent that comes to visit and knows the employees by name.
Jerry Chabola stated that it is a great thing that is happening. He commented that the District is going to face
difficult times and he hopes everyone bands together. Michael Laase extended her congratulations to Mrs. Jaffe
and thanked the Board for listening. She knows that Mrs. Jaffe will be great. Mark Gottlieb joked that Mrs, Jaffe
was becoming Superintendent as he was retiring. He spoke about his interview experience with Mrs. Jaffe and
how he was treated with such respect. Mr. Gottlieb expressed how he loved Mrs. Jaffe both personally and
professionally, and wished her good luck. Audrey Stephens spoke on behalf of the Management Association of
Culver City Schools and expressed that Mrs. Jaffe has always been part of the team and the association was very
blessed to have her as the Superintendent. She stated that MACCS welcomes her. Ms. Scott-Moore stated that
she feels very fortunate to have been a middle school teacher when Mrs, Jaffe was principal. As a new teacher
she was so happy to work with Mrs. Jaffe. Ms. Scott-Moore expressed that Mrs. Jaffe has demonstrated caring
not just in words, but in deed. Mr. Silbiger thanked everyone for coming and sharing their thoughts. He shared
his memories of Mrs. Jaffe from when he was a student at the middle school. Mr. Silbiger stated that he can see
the difference between the previous Superintendent and Mrs. Jaffe, and he felt that the morale of staff is much
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better. Mr. Silbiger stated that he spent his furlough day looking at salary figures. He estimated that the
difference in the salary for Mrs. Jaffe and the previous Superintendent was negligible, and he stated that it was
tough for the Board to ask for concessions from the unions with the salary being offered. Mr. Silbiger asked the
Board President if the votes could be separated, one vote for the salary and another vote to hire Mrs. Jaffe for
Superintendent. Ms. Siever wanted to say that she was concerned that the Board made the decision to consider
Mrs. Jaffe in the middle of the search process. Ms. Siever stated that she absolutely respects Mrs. Jaffe and sees
how much she has given to the District. She likes Mrs. Jaffe a lot, and added jokingly it was because they both
wear black. Ms. Siever also stated that she was proud to be on the Board. She requested to correct the Minutes
where it stated that she commented that she was “lucky™ to be on the Board. She would like it corrected to state
that she commented she was “honored.” Ms. Siever wanted to clarify that she absolutely loves Mrs. Jaffe and
there was never anything personal against her. Mr. Silbiger stated that he was pleased to support Mrs. Jaffe, and
in her term as Interim Superintendent Mrs. Jaffe has shown that she is more than capable to serve as
Superintendent. He approves of Mrs. Jaffe, but not the contract. Mr. Zeidman apologized for not splitting the
vote, but that he did not want to mess up the vote by changing the motions. Mr. Zeidman spoke about how the
Board came up with the salary. He spoke about the eight other Districts that he researched and what was in their
Superintendent’s contracts, and provided an illustration of those amounts in comparison to what was offered to
Mrs. Jaffe. Mr. Zeidman stated that he supports Mrs. Jaffe and the contract. Mrs. Jaffe stated that the experience
was amazing. She said that she started in the District as an Instructional Aide in Special Education, and thanked
the Board. She was truly honored. Mrs. Jaffe thanked the students, teachers, administration, staff, and everyone
that has supported her.

It was moved by Ms. Paspalis and seconded by Ms. Siever that the Board approve the Contract for Employment
for Patricia W. Jaffe as presented. The motion was approved with a vote of 4 — Ayes and 1 — Nay from Mr.
Silbiger.

Adjournment
There being no further business, it was moved by Ms. Paspalis, seconded by Ms. Siever and unanimously

approved to adjourn the meeting. Board President Mr. Zeidman adjourned the meeting at 5:19 p.m. in memory of
those lives lost and those still suffering in the wake of the Japan tsunami.

Approved:

Board President Superintendent

Date Secretary
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CULVER CITY UNIFIED SCHOOL DISTRICT

BOARD OF EDUCATION
UNADOPTED MINUTES
Meeting: Regular Meeting Date: March 22, 2011
Place: City Hall Time: 6:00 p.m. — Public Meeting
Mike Balkman Chambers 6:01 p.m. — Closed Session
9100 Culver Boulevard 7:00 p.m. — Public Meeting
Culver City 90232
Board Members Present Staff Members Present
Scott Zeidman, Esq., President Patricia W. Jaffe, Interim Superintendent
Karlo Silbiger, Vice President Ali Delawalla
Katherine Paspalis, Esq., Clerk Gwenis Laura, Ed.S.

Patricia Siever, Professor, Member
Steven Gourley, Member

Call to Order

Board President Mr. Zeidman called the meeting of the Culver City Unified School District Board of Education to
order at 6:00 p.m. The Board adjourned to Closed Session at 6:01 p.m. and reconvened the public meeting at
7:04 p.m. with all Board members in attendance. Gustavo Cruz led the Pledge of Allegiance.

Report from Closed Session
Mr. Zeidman reported that the Governing Board met in Closed Session regarding issues listed on today's Closed
Session agenda and announced that no reportable actions were taken.

8. Adoption of Agenda
Mr. Zeidman moved to amend the agenda by moving 10.1 to the top of the agenda. The motion was seconded by

Ms. Paspalis. The motion was unanimously approved to adopt the March 22, 2011 agenda as amended.

10. Awards. Recognitions and Presentations

10.1  AVPA Recognition/Music, Dance and Theater
Ms. Laura introduced Dr. Tony Spano, Music Director and Co-Executive Director of the AVPA. Dr. Spano

thanked the Board for inviting the AVPA students to be at the meeting and for their recognition. He took the
opportunity to thank and acknowledge on behalf of the other AVPA Directors, Mrs. Jaffe, and the District
administration and staff; Mrs. Pam Magee, high school administration and staff; the AVPA, Founding Sponsor
Janice Pober and Sony Entertainment, and Kathy McConkey. Ms. Laura introduced the students involved with
the AVPA music, dance, and theater, and asked them to come before the Board to be acknowledged.

9. Consent Agenda
Mr. Zeidman called the Consent Agenda and asked if any member of the audience or the Board wished to

withdraw any item. David Mielke requested that item 9.2 be withdrawn. Ms. Siever requested that item 9.1 and
9.5 be withdrawn, It was moved by Ms. Paspalis and seconded by Ms. Siever to approve Consent Agenda Items
9.3,9.4,9.6 and 9.7 as presented. The motion was unanimously approved.

9.3 Acceptance of Gifts — Donations

9.4 Certificated Personnel Reports No. 16

9.6 Acceptance of Enrollment Report

9.7 Single Plan for Student Achievement — Culver City Middle School

9.1 Approval is Recommended for the Minutes of Regular Meeting — March 8, 2011
Ms. Siever requested on page 90 to change the word from “revisions” to “corrections.”
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9.2 Approval is Recommended for Purchase Orders and Warrants

Mr. Mielke questioned how many students were included in the item mentioned in PO#55803, and for how long.
Mr. Delawalla did not have the number of students, but explained it was for a year’s services for an occupational
therapist. Mr. Mielke referenced PO#56433 to Maleman Inc. Mr. Mielke recommended not paying a P.R.
Consultant, and to have the Superintendent write updates to the community. Regarding PO#56435, Mr. Mielke
suggested having someone in-house provide this service. Ms. Siever commented on the special education charges
on pages two and three. She was cutious to know why the three SELPA districts could not come together to try to
save money. Mrs. Jaffe explained that the SELPA Directors are having a meeting on Thursday to discuss some
ideas. Mrs. Jaffe added that in regards to Therapy West the District was looking at opening up its own
occupational clinic.

9.5 Approval is Recommended for the Classified Personnel Reports No. 16
Ms. Siever withdrew this item to thank Mr. Delawalla and his staff for providing a summary with the report. Mr.
Delawalla stated that the credit was actually due to Mrs. Lockhart and her staff in Human Resources.

It was moved by Ms. Siever and seconded by Ms. Paspalis to approve Consent Agenda Items 9.1 as amended, and
9.2 and 9.5 as presented. The motion was unanimously approved.

11. Public Recognition

11.1  Superintendent’s Report
Mrs. Jaffe stated that the Board would be hearing a presentation on the Second Interim which she thought was

important for everyone to have a clear picture of the financial condition of the District. She reported on her
attendance at AVPA’s performance of “Urinetown” and commended the students and staff for all of their hard
work. Mrs. Jaffe also reported on her attendance along with Mrs. Pam Magee, and Ms. Janice Pober from Sony, at
LACMA on March 17" for a tour. The tours were led by three AVPA art students who are interns at LACMA.
All of the students did an outstanding job. She extended congratulations to the high school for their honor of
being placed on the AP Achievement List as a 2010-2011 AP Achievement School. Mrs. Jaffe also informed the
Board that the administration and staff are gaining prominence as many are being asked to make presentations at
conferences to discuss topics such as closing the achievement gap, and other topics that the District has excelled
in.

11.2  Assistant Superintendents’ Reports
Ms. Laura reported on her attendance at AVPA’s presentation of “Cootie Shots” and thought it was great. It will

be performed at all of the elementary schools and discusses the topic of bullying, Students were able to interact
with the actors and it was enjoyed by all. This month is R-30 month which means that the District is required to
report the languages spoken by the students,

11.3  Student Representatives' Reports
Culver City High School Student Representative/Student Board Member

Jamie Maclntosh, Student Board Member, reported on activities at Culver City High School, including tonight’s
Food Fundraiser of which she extended an invitation to all; the success of the sold-out Sadie Hawkins Dance; the
Spring Break vacation coming up next week; a yard sale on April 23" on the Senior Lawn; the last Blood Drive of
the year taking place on April 22™; the Multi-cultural Assembly was very successful; currently having a
fundraiser for the water crisis; Global Awareness Week was this week; a fundraiser in all of the classrooms for the
Japan tsunami; Springfest will take place on May 26™; and Shadow Day will be this Thursday where students get
to follow someone in an occupation that they are interested in.

Culver Park Student Representative

Sandra Maldonado, Culver Park High School Student Representative, reported on activities at Culver Park High

School, including Student Council working on a Shoes for Souls project to provide shoes for people in need.

Students are also researching on how they can help the victims in Japan not only with money, but other

necessities that are needed. Miss Maldonado also reported that students are working very hard, and juniors are

finishing classes quickly. At least two juniors will be graduating with the senior class this year. Competition
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Finals for the Student of the Year are this week and Miss Maldonado is representing Culver Park. The results will
be in after Spring Break.

Middle School Student Representative

Sophia Greenberg, Culver City Middle School Student Representative, reported on activities at Culver City
Middle School, including the activities that the students are doing to raise awareness regarding the disaster in
Japan; an update on the Jog-A-Thon which has raised $27,000; cheerleader tryouts in April; students are going on
a trip to Boston; and the CCMS Idol finalists performing on Friday. The winners will get a $50 Visa Card to
spend, second place will get $25, and third place winners will get $15.

11.4 Members of the Audience
Members of the audience spoke about:

¢ Kelly Nolan commented on the teacher layoffs. She stated that she has been laid off four times in the
five years she has worked in the District as a teacher, and each time she was brought back. She
thanked the Board and the administration for always having a job for her to come back to, and stated
that she has confidence that the Board will find a way to bring back the teachers that are laid off, Ms.
Nolan also stated that she was not in support of cutting the administrative positions. She stated that
administration is her support and some of the positions keep her safe. She suggested doing “across
the Board” pay cuts where everyone feels the pain, Ms. Nolan stated that she feels she has a home in
Culver City, and she thanked Mr. Mielke, the Board, and the administration.

¢ David Mielke wanted to publicly congratulate Mrs. Jaffe on her appointment as Superintendent. He
stated that his only issue was with the salary that was in her contract. Mr. Mielke stated that the
package offered to Mrs. Jaffe, including longevity, was not available on the website. He thinks it is
important that the community has accurate information. Mr. Mielke stated that cutting the teachers
and cutting the school year is not good.

¢ Jody Reichel wanted to let the Board know about the PTA Sacramento Safari Delegation trip. The
safari is a chance for PTA members to learn about legislation. The trip was very educational, and
also fascinating to hear from other students on what is happening in their districts. She thanked the
Board and everyone in administration for working so hard with so little. Ms. Reichel urged everyone
to write their legislators and representatives to urge them to extend the taxes that were set to expire.

» Janet Chabola stated that it seems to be easy say to get rid of administrators, but they are glue that
holds the District together. Administrators work nights and weekends and a lot of times teachers are
not expected to work night and weekend duty. Mrs. Chabola read an article titled “Knowledge” that
spoke about the roles and responsibilities of middle managers and intermediaries. She stated that she
is not in agreement of cutting administrators.

» Jerry Chabola stated that he would like to see CBAC reestablished. After attending some of the
budget meetings he quickly realized that many in attendance did not have a lot of knowledge on the
budget. He thanked the AYSO Program for their work they did on the fields before the rains came.
Mr. Chabola also thanked the Culver City Rotary for sponsoring the Culver City High School Track
Invitational. He said it was quite successful. The pancake breakfast proceeds went to the Culver City
Diversion Program. He also thanked all of the coaches for all of their hard work and for making this
year a great year.

» Brad Hodge stated that he thought education was supposed to be an inverse pyramid with the students
at the top. Unfortunately education has turned the pyramid around and students seem to be at the
bottom. Mr. Hodge stated it that it troubles him that people expect teachers to pay for public
education at of their pocket. He feels that that is what the Board is asking teachers to do by asking
them to take pay cuts. Mr. Hodge stated that he participated in all of the surveys that took place
regarding a parcel tax, and reminded Culver City that the first amount considered for a parcel tax was
$250 and the amount kept going down until it was $96. The residents have agreed to pay the $96 and
the Board is asking teachers to take a pay cut. He did not think that made sense and urged the Board
to maybe take a look at raising the parcel tax.
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11.4 Members of the Board
Board Members spoke about:

]

Mr. Silbiger thanked everyone who made it possible for Board meetings to be held at City Hall. He
reported on his attendance at the production of “Urinetown” and stated that the only thing he did not
enjoy was sitting on the seats at Robert Frost. He is anticipating the start of the renovations for the
auditorium. He reported on the Culver City Youth Health Center event and thanked Mr. Zeidman and
Ms. Siever for attending. Mr. Silbiger wanted to clear up some misconceptions about the
Superintendent contract. He reiterated that he is happy with Mrs. Jaffe being named as
Superintendent, but he was not in agreement with the contract. Mr. Silbiger did not feel that the
salary comparison was accurate since it did not include longevity and other benefits. He also spoke
about the aspects of the contract that he was in agreement with such as a review after 15 months, the
over amount of health coverage, and other items. Further discussion ensued regarding the contracts.
Mr. Zeidman confirmed with Mr. Delawalla that the statutory benefits were for all employees,
including teachers.

Ms. Siever welcomed the new Superintendent. She thanked the faculty and the administration for
improving the academic standards of the African-American students. She reported on her attendance
at the Culver City Youth Health Center event and thought it was great and wished the honorees well.
Next week she will be attending a Los Angeles County School Trustee’s meeting as the District’s
delegate and she will report back to the Board. Ms. Siever would like clarification on Mr,
Delawalla’s figures by the District’s expert at a later date, but she is very happy with Mrs. Jaffe.

Ms. Paspalis thought she would share a little about what is being considered to cut. She stated that
we have heard a lot about teacher cuts which are at the elementary and high school. The middle
school as hit hard last year. The administrative staff was hit hard also, but they do not come and
speak at the meetings. Ms. Paspalis read a list of recent cuts over the years to certificated and
classified administration. Certificated staff included the Director of Curriculum and Instruction, the
Director of Special Projects, one elementary Assistant Principal, the Coordinator of State and Federal
Programs, the Assistant Director of Child Welfare and Attendance, the Co-Director of OCD has been
vacant for two years, Assistant Principals at the high school were cut from four to three, the Assistant
Principals at the middle school were cut from three to two, the position of Assistant Superintendent of
Human Resources has been cut down to a Director position, the Director of Special Education has
been cut to an Assistant Director of Special Education. On the classified positions, the cuts include
the Budget Advisor Analyst, the Accounting Supervisor, the Director of Security position was cut to a
Supervisor position and changed from twelve months to eleven months, and the Director of Fiscal
Services position has been vacant for over a year. Ms. Paspalis stated with all the cuts to Mr.
Delawalla’s department it is a wonder that he is able to get anything done. She felt it is amazing that
the District has been able to keep in compliance with all the mandates from the federal government
and the state.

Mr. Gourley stated that there has not been a time that he has read any of Mr. Mielke updates to the
union where he was completely accurate. Mr. Mielke neglected to mention that there were Board
members that were in support of pink slipping more administrators and more teachers, or in support
of everyone taking a pay reduction. This was not aimed at teachers only. The union through Mr.
Mielke has always said no. They do not want tiered cuts. Mr. Gourley commented that last year
when he mentioned the tiered pay cuts to Mr. Mielke he sued Mr. Gourley using union labor money
and time. If Mr. Mielke did not inform his union of some of these facts he did not inform them of the
whole truth. Mr. Gourley stated that he was happy to see some of the Mock Trial students also
participating in AVPA. He stated that if it were not for two members of the Board there would be no
AVPA because the previous Superintendent, Dr. Coté, kept insisting to cut the program. Mr. Gourley
congratulated Mrs. Jaffe on her first full meeting as Superintendent. Mr. Gourley mentioned that
when Mr. Miclke questions itermns on the Purchase Orders it is usually not about anything meaningful,
and is petty. Mr. Mielke asked if there was a Board Policy that enforces personalized attacks. Mr.
Zeidman responded yes and put the policy in enforcement. Mr. Gourley asked to please thank Mr.
Geoff Maleman for his work in the District.
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12. Information Items

12.1  First Reading of Revised Board Policy 5117, Students — Interdistrict Attendance
The Board reviewed the Board Policy and it will be brought back to the next meeting for approval.

12.2  Presentation of the Second Interim Report for 2010-2011
Mr. Delawalla presented the Second Interim to the Board and responded to questions from audience members and
the Board.

13. Recess
The Board recessed at 8:44 p.m. and reconvened at 8:55 p.m.

14. Action Items
14.1 Superintendent’s Items

14.1a Approval is Recommended for the Memorandum of Understanding (MOU) between Beverly Hills

Unified School District, Culver City Unified School District, The Santa Monica-Malibu Unified School
District and the Los Angeles County Department of Mental Health

It was moved by Mr. Gourley and seconded by Ms. Siever that the Board approve the Memorandum of
Understanding (MOU) between Beverly Hills Unified School District, Culver City Unified School District, The
Santa Monica-Malibu Unified School District and the Los Angeles County Department of Mental Health as
presented. The motion was unanimously approved.

14.1b Adopt Findings of Staff Report Denying Building Bridges International. Inc. Charter Petition
Mary Anne Greene, resident of Blair Hills stated her concerns regarding the use of the site for a school. She
commented that during that years that the prior school was located on the site there were a number of traffic
issues. Ms. Greene stated the community worked with the Rabbi of the school but there was no consideration
from the parents. Annie C. Wilson, Blair Hills Association Co-President, stated her concerns with the charter
school. She said that she was concerned with the traffic and the earthquake fault line. Ms. Wilson was also
concerned about the number of students the school would have. Dr. Millicent Powell, Director of Building
Bridges, spoke on behalf of the school. She thanked the Board and addressed some of the concerns that were
mentioned. Dr. Powell reiterated that they do not want to come and “reek havoc™ on the District and she can
understand the stated concerns. She would like to have a spirit of collaboration and cooperation. Dr. Powell felt
that the staff report was filled with distortions and flat out lies. She stated it seemed as if the Board was leaning
towards a denial. She addressed the issue stated in the report about her Board not having enough educational
experience. Mr. Gourley thanked all of her supporters for writing and sharing their comments. He said they were
all very respectful. Mr. Gourley stated he understands the issue of traffic and asked about the scope of student
population and the plan for traffic mitigation. Dr. Powell said they have high expectations and they would like to
bus all of the children in. Dr. Powell stated for the K-8 program there would be about 450 students maximum,
and that the middle school might not be housed there. Ms. Siever inquired about the fault underneath the
property. Dr. Powell stated that there was a fault funning on the west side of the property, and they can build on
the east side and include modifications. Further discussion ensued and included questions about a possible gas
line. Dr. Powell stated that the engineer at Chevron said it was a clean gas line funning from El Segundo to
Culver City and approximately six inches in diameter. Mr. Silbiger inquired if the charter would have a unionized
workforce. Dr. Powell stated no. Mr. Silbiger inquired about their immersion program and Dr. Powell said that
they would be using the Foreign Language in Elementary Schools model. Their program would not be as
comprehensive as the District’s immersion program. Mr. Silbiger stated that he did not think the District would
lose many students and he was very disappointed with the staff report. He does have concerns about the tocation,
and he has a big problem with the unionization issues, recruitment, and the budget. He suggested approving it
conditionally and requesting an MOU. Ms. Paspalis would like to move the original motion based on content
standards. She stated that there was no real plan to address special education students, and she is concerned about
traffic and site issues. Ms. Siever seconded the motion. Ms. Siever stated that she had concerns that there did not
seem to be a plan regarding the building issue with the number of students. She said there was nothing really
addressing this issue and she cannot vote for it. Mr. Gourley also stated that he had a problem with the site and
traffic issues. Mr. Zeidman stated that he has reviewed all of the information and the Board cannot deny the
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%
petition based on unionization or location. He believes it should be denied without any conditions. Further
discussion ensued. It was moved by Ms. Paspalis and seconded by Ms. Siever that the Board deny Building
Bridges International, Inc. Charter Petition as presented. The motion was approved with a vote of 4-Ayes and

1 —Nay by Mr. Siibiger.

14.1¢  Receipt of Petition from Innovate! Charter School Submitted by Kids Achieve! Foundation

It was moved by Ms. Paspalis and seconded by Ms. Siever that the Board approve receipt of the petition from
Innovate! Charter School Submitted by Kids Achieve! Foundation as presented. The motion was unanimously
approved.

14.2 Education Services

14.2a Approval is Recommended for the Resolution Regarding Enrollment Capacity

It was moved by Mr. Gourley and seconded by Ms. Paspalis that the Board approve the Resolution Regarding
Enrollment Capacity as presented. The motion was unanimously approved.

14.3 Business Items
14.3a  Approval is Recommended for the Certification of the Second Interim Report for 2010-2011

It was moved by Ms. Paspalis and seconded by Ms. Siever that the Board approve the Certification of the Second
Interim Report for 2010-2011 as presented. The motion was unanimously approved.

14.3b Approval is Recommended for the Rejection of Claim
It was moved by Ms. Paspalis and seconded by Ms. Siever that the Board approve the Rejection of Claim as

presented. The motion was unanimously approved.

14.4 Personnel Items — None

15, Board Business

15.1  Discussion Regarding Board Goals and Objectives

Ms. Siever stated that the goals and objectives have been previously brought before the Board and asked the
Board to let Mrs. Jaffe know if they agree with the goals. Ms. Siever also asked that the Board forward any
suggestions or recommendations to Mrs. Jaffe. Mr. Zeidman stated that he would like to approve the goals and
objectives at the meeting in April.

Adjournment
There being no further business, it was moved by Ms. Paspalis, seconded by Ms. Siever and unanimously

approved to adjourn the meeting. Board President Mr. Zeidman adjourned the meeting at 9:55 p.m. in memory of
Dana Bilbao.

Approved:

Board President Superintendent

Date Secretary
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CULVER CITY UNIFIED SCHOOL DISTRICT

BOARD OF EDUCATION
UNADOPTED MINUTES
Meeting: Special Meeting Date: April 12, 2011
Place: District Administration Office Time: 4:30 p.m. — Public Meeting
4034 Irving Place 4:31 p.m. - Closed Session
Culver City 90232 4:45 p.m. — Public Meeting
Board Members Present Staff Members Present
Scott Zeidman, Esq., President Patricia W. Jaffe, Interim Superintendent
Karlo Silbiger, Vice President Ali Delawalla
Katherine Paspalis, Esq., Clerk Gwenis Laura, Ed.S.

Patricia Siever, Professor, Member
Steven Gourley, Member

Call to Order

Board President Mr. Zeidman called the meeting of the Culver City Unified School District Board of Education to
order at 4:30 p.m. The Board adjourned to Closed Session at 4:31 p.m. and reconvened the public meeting at
4:45 p.m. with all Board members in attendance. Winter Johnson led the Pledge of Allegiance.

Report from Closed Session
Mr. Zeidman reported that the Governing Board met in Closed Session regarding issues listed on today's Closed

Session agenda and announced that no reportable actions were taken.

8. Adoption of Agenda
It was moved by Ms. Paspalis and seconded by Ms. Siever that the Board adopt the April 12, 2011 agenda as
presented. The motion was unanimously approved.

9. Consent Agenda
Mr. Zeidman called the Consent Agenda and asked if any member of the audience or the Board wished to

withdraw any item. It was moved by Mr. Gourley and seconded by Ms. Siever to approve Consent Agenda Items
9.1 - 9.3 as presented. The motion was unanimously approved.

9.1 The Williams/Valenzuela/CAHSEE Lawsuit Settlement Quarterly Report on Uniform Complaints
9.2 Certificated Personnel Reports No. 17
9.3 Classified Personnel Reports No. 17

10. Action Items

10.1 Superintendent’s Items

10.1a Approval is Recommended for Resolution #25-2010/2011 To Order Biennial Governing Board
Election

It was moved by Ms. Paspalis and seconded by Ms. Siever that the Board approve Resolution #25-2010/2011 To
Order Biennial Governing Board Election as presented. The motion was unanimously approved.

10,2  Education Services Items

10.2a Approval is Recommended for the Second Reading of Revised Board Policy 5117, Students —
Interdistrict Attendance

It was moved by Ms. Paspalis and seconded by Ms.Siever that the Board approve Revised Board Policy 5117,
Students — Interdistrict Attendance as presented. The motion was unanimously approved.
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10.2b Approval is Recommended for the Stipulated Expulsion of Pupil Services Case #01-10-11
It was moved by Ms. Siever and seconded by Ms. Paspalis that the Board approve the Stipulated Expulsion of

Pupil Services Case #01-10-11 as presented. The motion was unanimously approved.

Board Workshop

11. Discussions on the Budget
The Board discussed the financial stability of the District and what options there were to balance the budget.

They also discussed possible cuts in positions.

Adjournment .
There being no further business, it was moved by Ms. Siever, seconded by Mr. Gourley and unanimously

approved to adjourn the meeting. Board President Mr, Zeidman adjourned the meeting at 6:00 p.m.

Approved:

Board President Superintendent

Date Secretary
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9.2

BOARD REPORT 4/26/11
9.2

PURCHASE ORDERS AND WARRANTS

The attached purchase order list and warrants report are submitted to the Board of Education
for ratification. No other purchase orders have been issued other than those previously
approved or included in the attached list.

The intent of this report is to provide the Board of Education and the community with more

definitive information relative to purchasing and disbursement of monies by fund and account.

Purchase order grand total from March 12, 2011 through April 15, 2011 is $250,337.61.
Warrants issued for the period March 11, 2011 through April 13, 2011 total $6,082,353.89.
This includes $2,347,735.00 in commercial warrants, and $3,734,618.89 in payroll warrants.

BUDGET NUMBER LEGEND FOR FUNDS
01.0 general fund

11.0 adult education fund

12.0 child development fund
13.0 cafeteria fund

14.0 deferred maintenance fund
21.0 building fund

25.0 capital facilities fund

40.0 redevelopment

76.0 warrant pass-through fund
96.0 general fixed asset account

RECOMMENDED MOTION: That purchase orders from March 12, 2011 through

Moved by:

Vote:

April 15, 2011 in the amount of $250,337.61 and
warrants for March 11, 2011 through April 13, 2011 in
the amount of $6,082,353.89 be ratified by the Board of
Education.

Seconded by:
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CULVER CITY UNIFIED SCHOOL DISTRICT
DISTRICT WARRANT REPORT
2010 - 2011

$ 2,347,735.00

MAR. 11, 2011 - APRIL 13, 2011 $ 3,734,618.89

TOTAL: $ 6,082,353.89




9.3

BOARD REPORT

4/26/11
9.3

Approval is Recommended for Acceptance of Gifts - Donations

Board Policy 3290 states the Governing Board may accept any bequest or gift of money
or property on behalf of the District that is consistent with the District’s vision and
philosophy. All gifts, grants, and bequests become District property.

The following items have been donated for use in the District:

Location

Culver City Unified School District

Culver City High School

La Ballona Elementary School

El Marino Language School

Linwood Howe Elementary School

RECOMMENDED MOTION:

Moved by:

Vote:

Donor/Item(s) Donated

Michael Skolnik
100 Books for School Libraries

Nicholas Gessler
1953 Ford Truck for ROP Auto Class

Sara Fields
One Box of English Language Learner
Professional Leadership Books

Leandra Kamba
20 Books and 30 Videos for Library

Addison Pan
26 Reams of Paper, 4 Boxes of Envelopes

David Metzler
Apple iMac Computer
Dell Monitor, Samsung Monitor

Adam Sinclair

Alienware Computer, Sansung Monitor
Keyboard, Mouse, Speakers

That the Board accepts with appreciation the gifis
listed.

Seconded by:




9.4

BOARD REPORT

Financial Implication for Certificated Services Report No. 18

Total Fiscal Impact per Funding Source:
ADA — Adult School

Fee Based — Adult School
Title II- Part A Teacher Quality NCLB

Office of Child Development

$ 2,215.08
$18,620.48
$ 437.50

$13,576.50

9.4
04/26/11
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Certificated Personnel Services Report No. 18

Authorization and Ratification of Employment

A.

Substitute Teachers — Adult School
Effective April 27, 2011 at $28.19 per hour, work as needed
Funding Source: ADA/General Fund

1. Bertling, Erika
2. Gallardo, Hortensia

Substitute Teacher — District Office

Revision — Item previously approved as extra assignment on Board Report No. 17; 4/12/11
Effective April 13, 2011 at $125.00 per day, work as needed
Funding Source: General Fund

1. Reimers, Rachel
Substitute Teachers — District Office

Effective April 27, 2011 at $125 per day, work as needed
Funding Source: General Fund

1. Glenn, Daniel
2. O’Brien, Beverly
3. Tsap, Jane

Extra Assignment — Office of Child Development, Additional Pre-School Coverage
Effective March 1, 2011 through June 17, 2011 at stated current hourly rate,

not to exceed 50 hours

Funding Source: Child Development

Total Cost: $12,456.00

1. Aqueveque, Rosa $22.41 per hour
2. Armendariz, Anna $21.52 per hour
3. Frederick, Georgia $21.52 per hour
4, Gray, Angela $25.44 per hour
5. Jones, Rhonda $20.71 per hour
6. Langston, Marie $21.52 per hour
7. Reeves, Patricia $27.25 per hour
8. Rico, Albert $21.52 per hour
9. Sapir, Rosana $22.41 per hour
10.  Soliman, Nermine $22.41 per hour
11.  Tillett, Aretha $22.41 per hour
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BOARD REPORT

Certificated Personnel Services Report No. 18 — Page 2

Authorization and Ratification of Employment - Continued

E. Extra Assignment — Office of Child Development, Additional Pre-School Coverage
Effective August 30, 2010 through June 17, 2011 at $22.41 per hour, not to exceed 50 hours
Funding Source: Child Development
Total Cost: $1,120.50

1. Davis Bailey, Rence

F. Extra Assignment - Adult School, Spring/Summer Trimester
Effective April 11, 2011 through June 17, 2011 at $35.16 per hour, not to exceed stated hours
Funding Source: Fee Based
Total Cost: $10,372.20

L. Albert, Deborah Sewing 3.0 hours per week
2. Astrachan, Bryan Driver’s Education 3.0 hours per week
3. Hoebink, Robert Computers 5.0 hours per week
4. Jones, Stephen Oil Painting 2.5 hours per week
5. Morris, Ruth Japanese 2.0 hours per week
6. Ramirez, Vincent Tennis 4.0 hours per week
7. Sikorski, Patricia Music 5.0 hours per week
8. Teetzel, Todd Photoshop 3.0 hours per week
9. Wolfe, Nancy Commercial Acting 2.0 hours per week
G. Extra Assignment — Adult School, Spring/Summer Trimester

Effective April 11, 2011 through June 17, 2011 at $31.64 per hour, not to exceed stated hours
Funding Source: Fee Based
Total Cost: $1,265.60

1. Stein, Eileen French 4.0 hours per week

H. Extra Assignment — Adult School, Spring/Summer Trimester
Effective June 20, 2011 through July 29, 2011 at $35.16 per hour, not to exceed stated hours
Funding Source: Fee Based
Total Cost: $6,223.32

1. Albert, Deborah Sewing 3.0 hours per week
2. Astrachan, Bryan Driver’s Education 3.0 hours per week
3. Hoebink, Robert Computers 5.0 hours per week
4, Jones, Stephen Qil Painting 2.5 hours per week
5. Morris, Ruth Japanese 2.0 hours per week
6. Ramirez, Vincent Tennis 4.0 hours per week
7. Sikorski, Patricia Music 5.0 hours per week
8. Teetzel, Todd Photoshop 3.0 hours per week
9. Wolfe, Nancy Commercial Acting 2.0 hours per week
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Certificated Personnel Services Report No. 18 — Page 3

Authorization and Ratification of Employment - Continued

L Extra Assignment — Adult School, Spring/Summer Trimester
Effective June 20, 2011 through July 29, 2011 at $31.64 per hour, not to exceed stated hours

Funding Source: Fee Based
Total Cost: $759.36

1. Stein, Eileen

4.0 hours per week

J. Extra Assignment — Adult School, Spring/Summer Trimester
Effective June 20, 2011 through July 29, 2011 at $35.16 per hour, not to exceed stated hours

Funding Source: ADA
Total Cost: $2,215.08

1. Childs, Linda
2. Cockburn, Kinuko

Citizenship
Physical Fitness

2.5 hours per week
8.0 hours per week

K. Extra Assignment -- Elementary Sites, Common Core State Standards

Professional Development

Effective August 28, 2011 at $35.00 per hour, not to exceed 2.5 hours per teacher
Funding Source: Title [I- Part A Teacher Quality NCL.B

Total Cost: $437.50

1. Abascal, Atoosa

2. Borcherding, Nan

3. Cruz-Hebert, Anna

4, Horiba, Alice

5. Morgan, Nancy
Leaves

1. Michel, Lisa

High School
Resignations

1. Cockburn, Kinuko
Adult School — Exercise Instructor

2. Craig, Ellen
El Rincon - Principal

3. Elbaum, Edith
Adult School

Linwood E. Howe
L.a Ballona

El Marino

El Marino
Farragut

Personal Leave of Absence Without Pay
September 5, 2011 through June 22, 2012

Effective August 1, 2011
Reason: Retirement

Effective June 30, 2011
Reason: Personal Reasons

Effective April 29, 2011
Reason: Personal Reasons
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Certificated Personnel Services Report No. 18 — Page 4

Resignations - Continued

4. Kohout, Erica Effective June 17, 2011
English Teacher — High School Reason: Personal Reasons
5. Laura, Gwenis Effective June 30, 2011

Asst. Superintendent — Educational Sves.  Reason: Job Offer

Revision to Effective Date: previously approved on Board Report No. 17; 4/12/11

6. Katayama, Gary Effective June 19, 2011
Adult School Teacher Retirement
7. Nazzaretta, Joseph Effective June 18, 2011
Music Teacher ~ Middle School Retirement
RECOMMENDED MOTION: That approval be granted for Certificated Personnel

Services Report No. 18
Moved by: Seconded by:

Vote:
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9.5  Financial Implication for Classified Personnel Services Report No. 18
Total Funding Fiscal Impact:
Adult School Program Total: ~ $39.13 per hour, as needed
Child Development Total: $1,913.10
General Fund Total: $6,000
Kids Summer Program Total:  $39.13 per hour, as needed
School Improvement Total: $6,700
I Authorization, Approval & Ratification of Employment
A. Child Development
1. Instructional Assistants — Funding Source: Child Development
Child Development Fiscal Impact: $1,913.10/assignment
B. Clerical & Fiscal
1. Summer Enrollment Clerk Funding Source: General Fund —
Ed Services/Pupil Personnel Services
Fiscal Impact: Hourly rate of pay
C. Instructional Assistants
1. Instructional Assistant -- Funding Source: General Fund
Computer Lab Fiscal Impact: $6,000/year
2. Instructional Assistants — Funding Source: School Improvement
Computer Lab Fiscal Impact: $6,700/year
D. Adult School L ecturers

1. Temporary Adult School Lecturer  Funding Source: Adult Schoo! — Fee Based

Fiscal Impact: $39.13/hour, as needed

2. Temporary Adult School Lecturer ~ Funding Source: Kids Summer Program

Fiscal Impact: $39.13/hour, as needed
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9.5 Classified Personnel Services Report No. 18

I. Authorization. Approval & Ratification of Employment

A. Child Development

1. Boudreaux, Michelle

2. Garcia, Elda

3. Gomez, Yolanda

4, Rubalcaba, Carolina

B. Clerical & Fiscal

1. Summer Enrollment Clerk

Instructional Assistant — Child Development
Child Development — Extra Assignment

Not to exceed 30 hours

Funding Source: Child Development
Effective March 1, 2011 through June 17, 2011
Range 11 — $15.64 per hour

Instructional Assistant—Child Development-Bil.
Child Development — Extra Assignment

Not to exceed 30 hours

Funding Source: Child Development

Effective March 1, 2011 through June 17, 2011
Range 11 — $16.89 per hour

Instructional Assistant — Child Development
Child Development — Extra Assignment

Not to exceed 30 hours

Funding Source: Child Development
Effective March 1, 2011 through June 17, 2011
Range 11 — $13.48 per hour

Instructional Assistant—Child Dev. 1I-Bil.
Child Development — Extra Assignment

Not to exceed 30 hours

Funding Source: Child Development
Effective March 1, 2011 through June 17, 2011
Range 13 — $17.76 per hour

District Office — Pupil Personnel Services
Not to exceed 8 hours per day

Funding Source: General Fund —

Ed Services/Pupil Personnel Services
Effective July 25, 2011 through

August 26, 2011

Hourly rate of pay
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L Authorization, Approval & Ratification of Employment — continued

C. Instructional Assistants

1. Conley, Riko

2. Germain, Linda

D. Adult School Lecturers

1. Demitroff, Genea

2. Perez, Tamara

Instructional Assistant — Computer Lab
Farragut — 11 hours per week, school year
Funding Source: General Fund

Effective April 28, 2011

Range 16 — $15.18 per hour

Instructional Assistant — Computer Lab

El Marino — 12 hours per week, school year
Funding Source: School Improvement
Effective April 27, 2011

Range 16 — $15.18 per hour

Temporary Adult School Lecturer

Adult School -~ Summer Program

Funding Source: Adult School — Fee Based
Effective June 20, 2011 through

July 29, 2011

Hourly, as needed — $39.13 per hour

Temporary Adult School Lecturer

Adult School — Kids Summer Program
Funding Source: Kids Summer Program
Effective June 23, 2011 through

July 29, 2011

Hourly, as needed — $39.13 per hour

II. Authorization, Approval & Ratification of Resginations

1. Vargas, Jocelyn

Instructional Assistant — Special Education
High School — 3.9 hours per day, school year
Funding Source: General Fund — Special Ed
Effective April 19, 2011

Range 14 — $16.88 per hour

RECOMMENDED MOTION: That approval be granted for Classified Personnel Services Report No. 18

Moved by:
Vote:

Seconded by:
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Enrollment Report

The attached reports display enrollment information for the seventh month of the 2010-
2011 school year. The reports are presented in two formats: a monthly detail and a
summary comparison.

The first report shows total K-12 site enroliment by grade level on the last day of a
specific four-week period. These reporting periods are categorized as 1% School Month
through 12 School Month and rarely coincide with calendar months. This report also
lists enrollment totals in the Adult School and State Preschool Program.

The second report is a comparative document that shows the current year’s monthly
enrollment and the previous year’s enrollment for each K-12 site location.

RECOMMENDED MOTION:  That the Board of Education for Culver City
Unified School District accept the Enrollment
Report for month seven of the 2010-2011 school
year as presented.

Moved by: Seconded by:

Vote:




Culver City Unified School District
Enroliment for the 7th School Month (2/7/11 - 3/4/11)

2009 - 2010

ELEMENTARY | EtMarino | EIRincon | Famagut | La Baliona "'L‘:';:d Ind. Study | Total
K 133 90 30 g1 70 ) 474

1 132 95 92 113 89 ) 521

2 131 91 83 52 79 0 476

3 118 89 78 86 71 0 442

4 121 82 87 59 88 0 437

5 116 80 89 02 80 0 457

Spec Class 0 19 6 0 28 0 53
Elementary Total | 751 546 525 533 505 0 2860

Middle

SECONDARY School High School| Culver Park | Ind. Study Total

6 498 % // ,4// // 0 498

7 516 / 0 516

8 502 % Z /ﬂ ) 502

9 545 0 3 548

10 3 4 580

1 29 3 602

12 42 19 568

Spec Class a5 0 0 60
Secondary Total 1540 2239 74 30 3883

[ Total K12 Enroliment 6743

PRESCHOOL

"'::"::d ElMarino | ElRincon | Farragut | LaBallona | CEE Total

57 16 41 8 g8 7 307

ADULT SCHOOL
Adult Adults with]  Older  |High School
Basic ESL Citizenship| .. ... N Total
Education Disabilities | Adults Prog | Subjects
104 389 7 18 241 249 1008
Notes:

1. These enroliment figures represent the tatal number of sections. A single student may be enrolied in

multiple sections.

2. Ofthe 249 students enrolled in high school subjects, 70 concurrently attend high school




Culver City Unified School District
Enroliment Comparison
09-10 vs 10-11

ELEMENTARY

El Marino

El Rincon
Farragut

La Ballona
Linwood Howe
ind. Study
Special Ed

Elementary Total

SECONDARY | School Month _

Middle School
[High School
Culver Park
ind. Study
Special Ed

Secondary Total

[K-12 Total




ELEMENTARY

Culver City Unified School District

Enroliment Comparison
09-10 vs 10-11

School Month

El Marino

El Rincon

Farrggut

La Ballona

Linwood Howe

ind. Study

Special Ed

Elementary Total

SECONDARY

11th
School Month

Middle School

[High School

Culver Park

Ind. Study

Special Ed

Secondary Total

[K-12 Total
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Approval is Recommended for the Single Plan for Student Achievement for
Linwood E. Howe Elementary School

Education Codes 52853 and 52855 require school plans to be annually reviewed,
revised and submitted to the Board of Education for approval. Linwood E. Howe
Elementary School is submitting its Single Plan for Student Achievement.

RECOMMENDED MOTION: That the Board approves the Single Plan for
Student Achievement, as submitted, for Linwood
E. Howe Elementary School.

Moved by: Seconded by:

Vote:




The Single Plan For Student Achievement Page 1 of 32

The Single Plan for Student Achievement

Linwood E. Howe Elementary School
School Name:

19-64444-6012694
CDS Code

Date of this revision: March 15, 2011

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance
of all students to the level of performance goals established under the California Academic Performance
Index. California Education Code sections 41507, 41572, and 84001 and the federal No Child Left
Behind Act {NCLB) require each schaol to consolidate all school plans for programs funded through the
School and Library Improvement Block Grant, the Pupil Retention Block Grant, the Consolidated
Application, and NCLB Program Improvement into the Single Plan for Student Achievement.

For additional informaticn on school programs and how you may become invoived locally, pleage
contact the following person:

Contact Person: Amy Anderson
Pasition: Principal
Tetephone Number: (310)842-4338
Address: 4100 Irving P1.
Cuiver City CA 90232-2812
E-mail Address: amyanderson@ccusd.org
Culver Gity Unified School District
School District
Superintendent: Patricia Jaffe
Tetephone Number: (310) 842-4220
Address: 4034 lrving Place
Culver City, CA 90232
E-mail Address: patriciajaffe@ccusd.org

The District Governing Board approved this revision of the School Plan on .

The sie has agreed to the centralization of Economic Impact Aid and Title | American Recovery
and Reinvestment Act funds to be utilized for site based services.

This plan will be considered valid upon the approval from the Culver City Unified School
District's Board of Education, Upon approval, this plan will remain in piace for the school year
that it was approved, and it will act as an interim plan until a new plan is submitted and approved
in the coming school year.

https://secure.doc-tracking.com/v2/Home/DocumentDisplay.aspx?A=2485&D=7632 4/19/2011

The Single Plan For Student Achievement Page 2 of 32

H. School Vision and Mission

The mission of the Culver City Unified School District, a diverse haven of excellence, is to ensure that each stugent
possesses the academic and personal skills necessary to achieve his/her highest potential as a valued,
responsible member of society by providing challenging, personalized educational experiences in a safe, nurturing
environment and by fostering a passion for teaching and leaming with committed parent and cemmunity
involvement.

BELIEFS

We befieve that:

» Each person deserves to be safe.

* Everyone deserves to be treated with respect,

= Honoring diversity makes us stronger.

+ Peace is worth pursuing.

+ The quality of Iife is determined by the harmony among emotional, physical, spinitual and intellectual pursuits.
* Everyone has a right to a beliaf system.

+ Aesthetics is essential to life.

* VW= are responsible for ourselves and accountable to each otfver.

« Individuals have the right to express their views, opinions and thought.
* The sense of family and belonging is integral to our lives,

* Everyone has the right to preserve hisfher dignity,

* Each person has the capacity for goodness.

LINWOOD E. HOWE ELEMENTARY SCHOOL MISSION STATEMENT

At Linwood E. Howe Elementary School, we provide a safe environment for our diverse student population, in order
for our students to become productive members of our society. Linwood Howe School develops leamers who are
motivated to read, write, think, problem solve, and apply their leaming to their everyday lives. Recognizing the
varied leaming stylas of our students, we provide a curriculum that is accessible to alt leamners. Our goal is to
develop students who demonstrate the characteristics of responsibility, respect and resourcefuiness.
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ll. School Profile

At Linwood E. Howe Elementary Schoof, our goals are for students to achieve academic success as well as to
develop their character to become responsible, respectful, and resourceful citizens. Our school community fosters
mutual respect among all of its members, including parents, students, teachers, staff and community members.
Opportunities for parent involvement and partnership are regularly provided and encouraged. It is our hope that ail
parents find at least one support activity in which they can take part. Our teachers maintain professicnetism
through ongoing communication, collaboration, problem solving, and participation in professional growth
opportunities. As a leaming community, the staff members, students, and parents of Linwood E. Howe School
continue their tradition of striving for excellence. All Linwood Howe teachers are highly qualified under the
provisions of *No Child Left Behind® (NCLB),

During the 2003-04 and 2004-05 school years, Open Court 2002,was phased in to replace the previous Open
Court reading and language arts texts. The newer program has multiple components for teachers to better provide
differentiated instruction for their students' varied levels and abilities. Materia! is included to challenge advanced
learners, meet the needs of those requiring additional help to grasp the content standards, and to help students
who are still learning English.

Funding:

Lin Howe School programs are funded through various sources. The District general fund pays for books, teachers,
office staff, custodians, the librarian, and special education instructional side salades, building and grounds
upkeep, etc. Additionally, we receive a Unit Budget from the District's general fund and a custodial budget per
student enrolied in our school. These funds are used to purchase classroom supplies such as paper and pencils,
office supplies, duplicating paper, custodial supplies, service contracts for our duplicating machines, etc. We also
recaive School lmprovernent and Title | categorical funds. These additional funds may only be used for
supplarmentary programs and matarials to meet the goals in our Schoot Improvement/Title | Single Plan Student
Achievement. The PTA and Linwood E. Howe Boosters generously raises funds to pay for field trips, assemblies,
subsidized after school enrichment classes, as well 2s many other school activities. Additionally, stakeholders
contribute to a donations fund from which we purchase supplemental materials.

Technology:

Linwood Howe School has a library and a computer lab. The library has four internet-connected computers te be
used by the students for research or other library related reasons. We are fortunate that the computer lab has 30
internet connacted computers, which were purchased with grant funds. School Improvement and Title | funds also
pay to staff our computer lab with an instructional aide for 18.5 hours per week. The computer aide works with
studerts and assists both students and teachers with the use of computer technology for enhanced leaming.

Most classrooms contain at least one computer for student and teacher use. During the 2003-04 school year, each
fourth and fifth grade classroom received three new PCs paid for by a grant written by our District librarian.
Linwood Howe School Improvemeant and Title | funds were used to pay for software for these computers. 2005-
2005 Titke | and School Improvement funds were used to provide one new PC and printer for each classroom in
grades kindergarten through third and for resource and special day class teachers, also. Therefore, as of the 2006-
2007 school-year, ail teachers had access to the intemet in their own classrooms. This technology ensures that all
our teachers can actively use the Galileo/West EJ/ATI program for assessment and data driven instruction. The
-Galileo Program was initiated during the fall of 2007, in order to improve student achievemnent, district-wide. The
purchase of computers and printers for every Linwood Howe teacher supports the District's move toward
computenzed data access for all teachers and our staff now has the computers to immediately access that
information,

ANl Linwood Howe teachers are assigned CCUSD email addresses which they use for intemal communication as
well as communication with families, Pertinent educational information and messages from the principal, school,
and District are sant via e-rail, Students have access to the dassroom computers at the teachers' discretion.

Qver the past couple of years, many leachers have received grant funding for additional technology in their
classrooms. We now have at least on laptop/projector kit per grade level, two SMART Boards, a Bright Link, and a
set of response clickers, We expect that technology will be utilized in its many forms to improve instruction and
engage students.

Parent and Community Participation:
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Lin Howe School has a friendly and warm community of parents who are supportive and welcome on our campus.
Teachers, specialist, support staff, and the principal are readily avaitable for questions, concerns, and updates on
how students are progressing. Parents are encouraged to observe and volunteer in the classrooms and on fisld
trips. We appreciate parent attendance during our numerous assemblies and recognifion programs such ss,
Character Counts and the school-wide, daily moming assemblies. We also have traditional forums for parental
involvement. Examples are as follows: the Parent Teacher Assaciation (PTA) and Linwood E Howe Boosters with
their numerous committees and projects, School Site Council, English Learners Advisory Council (ELAC), Gifted
and Talented Education Advisory Gouncil (GATE), and 5th grade parent committess. These groups hold regularly
scheduled meetings and events throughout the year. Parents and community members are included in decision
making, activities and projects to improve our school. We are also fortunate to have a large cadre of volunteers
who donate thousands of hours of their time to assist students and teachers. All volunieers are screened for
tuberculosis and are fingerprinted.

English Language Leamers (ELL):

Lin Howe is supported by a shared ELD Specialist and an ELD instructional aide. Both staff members assist
classroom teachers in supporting their second language leamers. The ELD Speclalist conducts parent classes
using the Latino Family Literacy Project program which teaches parents to make literacy a pari of their family
experiencs. Additicnally, the ELD Specialist works with the principal to coordinate meeling with the English Learner
Advisory Commitiee, which is a parent group who advises school personne! on the special needs and interests of
our English learners. The committee is cumently working on creating a parent resource room to be accessed by al
parents,

All of our dedicated teachers have successfully completed their course work to be certified to teach English
__.mﬂ_.%cmuaa Learners. Teachers must provide at least 100 minutes, per wesk, of specialized, ELD instruction for their
students.

Special Programs and Services:

Beyond our regular programs, Linwood Howe is proud to provide students with numerous special services such as:
special education classes, school based counseling, ELD assistance, occupational therapy, adaptive PE
instruction, speech therapy, instrumental and choral music instruction, and subsidized and fee-based enrichment
classes. PTA donations enabile us to provide many assemblies for our entire student body, We are very fortunate
to have a large playground with both grass and blacktop areas. A credentialed PE teacher and two instructional
assistants are responsible for providing our daily PE program. Every year new playground equipment is added in
order to provide more activity choices for our students when they are on the yard, After school supervision is
provided, on a fee basis by the CCUSD Office of Child Development through the KIK, SACC, and Club 26
programs. The Culver City Recreation Department also provides a fee-for-service supervision program callad
Culver City After-school Recreation Program (CCARP). Gulver City keeps the Linwood Howe playaround open
after schoo! and on week-ends to be used by the community as a park. The community use is part of the
City/CCUSD Joint Use Agreement. Although the City keeps the Linwood Howe playground/park apen, it does not
pravide supervision for those children who use the park.

Intervention:

During the 2010-11 school year, we used Title | funds to purchase & computer program calied Success Maker to
be used for intervention and enrichment. Success Maker is computer software that is aligned to the Califomia
content standards and automatically and dynamically creates a custom path of instruction and practice
opportunities within the courseware for each student based on their individual strengths and weaknesses, Success
Maker sofiware is both effective for students needing additional academic support and for students that would
berefit from enrichment opportunities in reading. For intervention, students use the program three times par week
w_w_..aq during or after school. Teachers may also use the program when they bring their entire class to the computer
an.

Homewaork:

The staff at Lin Howe School believes that regufar homework is an integral part of a successful educational
program. The purpose of homework is 1o provide practice or review of previously taught concepts and skills,
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Homework is not for. skills that the students have not experienced before. Each teacher assigns homework
according to the neads of the students and the difficulty of the content being learmned. Homework may be assigned
on Fridays and over vacation breaks.

A School Where Character Counts:

Qur philosophy is that we expect students to be good citizens who are respectful to themselves and others.
Linwood E. Howe School Elementary School is 2 schoo! whera character counts. Both students and staff are
expectad to follow and model the character fraits of Trustworthiness, Respectfulness, Responsibility, Fairness,
Caring, and Good Citizenship. When students make unwise choices, the staff counsels them and teaches
appropriate stralegies fo use for better decision making. This assistance provides the children with more resources
to draw upon to better handle future conflicts. Progressive discipline is used when necessary. In order to foster and
maintain a safe envircnment, we have implemented “Too Good for Vielence,” “Too Good for Drugs,” and Caring
School Communities programs across all grade levels. These programs are designed for teacher directed lessons
and rols playing activities that provide studenis with multiple tools to effectively deal with peer pressure and
uncomfortable situations, Additionally, we have an Anti-Bullying subcommittee of parents and school staff who are
working to provide students with positive ways to fight against bullying on campus. The committee provides a
monthly :%4%_32 to parents which updates them on school-wide anti-bullying activities as well as provides tips for
handfing bullying.

Campus Safety:

One of Linwood Howe School's most important rasponsibilities is to provide a safe and secure environment for
learning. Students are expected to be respectiul of each other's leaming time, feelings, and personal space, within
and outside the classroom. We have a closed campus during the school day and visitors must register and secure
special passes from the front office to be on the campus grounds. Only authorized adults may pick up children who
leave school before the end of the school day. All staff members and volunteers must be fingerprinted and have
curent TB tests before they may begin work. The majority of our cerlificated and classifie¢ staff members have
raceived first aide and emargency training and we conduct monthly emergency drills for students and teachers to
practice emergency procedures. The district provides a campus security officer, whom wa share with the other
elementary sites. The officer checks in periodically as well as responds to calls when we need security personnel,
Gulver City Police Depariment offers the district access to a School Rasource Officers who responds when we
need kaw enforcement on campus.

Stugent Achievement:

The Linwood Howe staff continues to strive toward improving student achievement. As our teachers concentrate on
the California State Standards, in all cumicular areas, they regularly analyze students’ strengths and weaknesses.
The data collected is used to develop individual and grade level plans to improve student achievement. The staff is
cumenily putting greater emphasis on getting better teaching and learning strategies into place to help our English
Language Learners (ELL) experience the academic growth they are capable of making. During the 2010-11 school
year, two teacher ieaders and the principal regulary attend workshops to leam strategies to support our EL
population. ELL students participate in our supplemental, remedial programs and are working on increasing
proficiency and closing the achievement gap.

.._.:oB are many other ways fo determine student achievement bayond the standardized tests that are required by

California. Students are assessed at regular intervals by the use of publisher and district benchmark assessments,
Additionally, students in second through fifth grades take regular benchmark exarms which are standardized
district-wide. Results of these assessments are recorded and shared with the principal, the district, and other grade
level teachers. Analysis of the findings help teachers to determine what students have leamed, when it is time to
move ahead, and what areas may need re-teaching or reviewing. Teachers may ais0 evaluate students using oral
guestioning and project-based evaluations. We are on a frimester systern for report cards with three reporting
pericds. Parent conferences are cummently held in October with parents whosa children are struggling may be
contacted to meet with teachers again, in April, when the first trimester is complete. Parent conferences for all
parents are held in December.

Staff:

The principal is responsible for evaluating teachers and other site employess according to disttict procedures and
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state law, All Linwood Howe teachers are fully credentialed and are quaiified to teach English Language Leamers.
All staff members participate in ongoing district and school wide staff deveiopment in all curricular areas. The staff
is encouraged to leam and practice new techniques and refine existing skills for the purpose of improving and
maximizing student leaming, in accordance with state standards. We have 26 highly qualified teachers at Linwood
Howe Schoot. This includes three special day class teachers, two resource teachers, and one physical education
speciafist. An itinerant physical education teacher visits the campus to teach adaptive _um_. We m.uo. have a speech
and language therapist and an itinerant instrumental music teacher. Three of our special education classes are
self-cantained for students whe have mild to moderate leaming disabilities. The resource specialist conducts a pull
out program to work with students with mild/moderate learning disabilities and are enrolled in regular education

classrooms.
Substitute Teachers:

| of substitute teachers from which to draw. Some request 1o sxclusively work at Linwood
ﬁmgnﬁm:m_. _ﬂwno:ww% use the district process for evaluating substitute teachers. Those substitutes who are
unsuccessful with our students are not asked 10 return. in the rare case that there are no substitute feachers
available, the principal steps in to teach. In an emergency, 8 class may be equitably divided among other, same
grade level teachers, who are compensated sccordingly.

Student Success Team (SST):

Lin Howe has an established Student Success Team (SST) that meets on a regular basis to review cases referred
by teachers afier interventions have failed 1o improve student performance. An SST is a regular education function
that determines if additional interventions are needed and whether the child should be referred for district
assessments. The SST members consist of the principal, resource specialist, speech therapist, psychologist,
student's curment teacher, and the child's parents.

Gifted and Talented Education (GATE):

The staff continues its commitment to actively identify and recommend all qualified students for the Gifted and
Talented Education Program (GATE). All of our teachers are trained to deliver differentiated instruction to meet all
students’ instructional needs. Many GATE students choose to participale in our After School Enrichment Program.

Reading/Language Arts and Content Standards:

Linwood Howe School uses the district adopted kindergarten through fifth grade reading and writing curicula that
follows the California State Content Standards. Each grade level has standards for aua._:u_ writing, written and o_..w_
English languags conventions, listening and speaking. Students are provided instruction at their grade level with
adjustments made for those who are struggling or are above grade _m<m_..<<a use SRA Open Court Reading, 2002
as our reading and language ans series program. Speliing is embedded in the Open Court v_duas..momn_sn and
writing are assessed throughout the year using publisher and district benchmark assessments. English Language
Development (ELD) students receive 100 additional, instructional minutes in reading and writing English, targeting
their English language levels. Whiting is an area that needs improvement for our students. The addition of the
"Being a Writer” program will address this need.

Mathematics and Content Standards:

The Culver Gity Unified District also uses the adopted kindergarien through fifth grade amaﬁama.om curricula that
follows the Calfornia State Content Standards. Our math series is EnVision Mathematics that includes the state
math standards embedded within the lessons. In mathematics, al grade levels, including aanoamaaa_ are
instructed in number sense, analysis and probability, and mathematical reasoning. Lessons use visuals,
manipulatives (blocks, fraction pieces, etc.), and drill and practice. Math is an area of strength for the students at
Linwood Howe. To enhance the mathematics program, we have instituted the Math Qtympiads for Elementary and
Middie Schools (MOEMS) Program at Linwood Howe, Currently, participants are fourth and fith graders who
compete with other mathletes throughout the United States and intemationally, Dr. Jasan Frand and Mrs. Ruth
Seben, both retirees from UCLA, volunteer as coaches for our students. Linwoed Howe will be hosting our Third
Annual MOEMS tournament for interested schools throughout Los Angeles County in March, 2010. In 2011, we
added "Body Math." Two parent volunteers work with 1st and 2nd graders 1o experience mathematical thinking
through mavement.
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Science and Social Studies Content Standards:

Qur science series is Scott Foresman. The curriculum for science follows the Califomia State Standards and
consists of physical science, life science, earth science and investigation and experimentations for each grade
level, kindergarten through fith grade. All students have a textbook. The Open Court, 2002 Reading Program
incorparates both science and social studies topics within its lessons. Our history/social science curriculum also
follows the state standards with different themes for each grade level. Fourth and fifth grades also have
independent texthooks for social studies. Kindergarten-third graders study the family and community, fourth
graders study California and fifth graders sfudy United States history.

Visual and Performing Arts and Content Standards:

In 2004, the state adoptsd a new framework and content standards for Visual and Performing Arts(VAPA). In
response to the new state framework and as a component of Culver City Unified Schoot District Strategic Plan and
CCUSD K-12 Standards-Based Arts Education Plan, three different arl series were piloted by Linwood Howe
teachers and teachers from other elementary sites. The district cumiculum commitiee adopted the SRA Art
Connections in June, 2005, as our district-wide series. Teachers received fraining on how to best utilize the
program and Sony Picture Studios provided funds for the elementary schools to purchase necessary art supplies to
support the curricula. Additionally, the Music Center, the Culver City Symphonic Jazz Orchestra, and Playa Vista
provided funds and specialists in fine arts, language arts, and music to support our school and the district-wide arts
program. The Arts Integration Partnership with the Music Center incorporates the Theater Arts into the English
Language Arts curricutum.

In 2010-11, parents formed the Arts Qutreach Committes. They work to provide quality, standards-based arts
education to every Lin Howe student. The cormrrittes has a chairperson at each grade level who is responsible for
knowing the VAPA standards and the grade level standamis. The chair person recruits volunteers to provide
standards-based art lessons to students in the given grade level.
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IV. Comprehensive Needs Assessment Components

A. Data Analysis (See Appendix A}
Conclusions from Student Performance Data:

* Academic Performance Index (API) score fell by 4 points

* There is a general "dip" in third grade performance,

+ Linwood Howe did not meet all of the criteria for Adequate Yearly Progress (AYP) (Hisp. and
Soclosconomically disadvantaged in ELA and Hisp., EL's and socioeconomically disadvantaged in math)

* Qur English Language Learners and sociceconomically disadvantaged students continue to have the largest
gap to overcome in moving toward 100% of all students in those subgroups scoring proficient or above on the
California Standards Test (CST).

8. Surveys
Conclusions from Parent, Teacher and Student Input:

* Parents, members of the Site Council, and the English Language Advisory Council want to emphasize parent
Invoivement in order to help increase leaming

and test scores.

+ Parent groups are emphasizing activities and cther methods to help bring Spanish speaking parents into the
mainstream,

* New stratagies and a greater effort neads to be made to help English Language Development (ELD) students
move from Limited English speaker status to

Fluent English speaier.

+ Some parents have indicated a need for enrichment for students who are performing above grade level

C. Classroom Observations
Clagsroom cbservations are conducted formally and informally by the school principal. The principal schedules
formal observations twice a year with teachers who are being evaluated for the current year. She also
conducts at least two informal observations of the evaluated teachers. After each observation, the principal
meets to discuss areas of strength and needed improvement with the evaluated ieacher. The principal
provides the district with a mid-year evailuation of any temporary or probationary teachers and provides final
evaluations of all teachers cbserved.

The principal conducts regular walk-throughs of classrooms to observe instruction and to remain aware of the
quality instruction teachers are providing and to monitor student engagement

Teachers frequently observe one ancther to share best practices as well. New teachers are supported by
Beginning Teacher Support and Assessment (BTSA) and are offered opportunities to observe teachers who
have more experience. Additionally, teachers make arrangements among themselves to observe specific
teaching stratagies in an effort to improve their own practice.

D. Student Work and School Documents
Teachers work in grade levels to analyze student work to improve instruction. Teachers meet as grade level
teams at least one Wednesday afternocn a month so that they can discuss student work and the implications
of future instruction. They are lsaming how o use the results of student achievernent tests to group students
for reteach and enrichiment opportunities during the school day.

Student work is also used to report student progress. Teachers use standards-based report cards to report
student progress to parents after each trimester. Teachers aiso use student work to report concems to parents
and support staff using the Student Study Team (SST) process. If a teacher has behavioral or academic
concemms regarding a students' progress, they can refer the student to SST to assigh appropriate interventions.
If the interventions do not fully address concerns, students may then be referred for testing for special needs.

Student work is prominently displayed throughout campus. Artwork and writing decorate our warm campus,
showing the many opporiunities students have to express themselves and their lsaming,

In addition to report cards and SST documents, other achool documents include curnulative records and health
records. Every student has a file that follows them throughout their schooling, documenting important
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information such as report cards, attendance and enroliment information, and discipline paperwoerk including
any suspension documentation, The nurse keeps documentation of any health concerns of which we need to
be aware and shares pertinent information with schoo! staff.

. Analysis of Current Instructional Program (See Appendix B)
Scheol-wide Program Needs Assessment
Supporting No Child Left Behind

Programs/activities to be implemented that support improving pupil achievement and meeting grade level
standards in Reading/Language Arts:

» Instructional Programs and Strategies:

Strengths

1. Instruction is content standards based

2. Al teachers CLAD certified & Highly Qualified

3. Teachers are trained to use differentiated instructional strategies
4. Success Maker

Nesds

1. More certificated teachers and funding for supplemental intervention programs

2. Additional resources for improving ELL student achievement

3. Additional professional development addressing the use of assessment data to drive instruction and provide
Universal Access Time

« Assessment:

Strengths

1. District-wide assessment instruments

2. Teacher collaboration

3. Parent/Teacher Conferences and SST's

Needs

1. Focused, complete ATI/Galileo implementation

2. Continue to develop the PLC model to maximaize teacher collaboration
3. Truly using assessment data to drive instruction

MATHEMATICS

Programs/activities to be implemented that support improving pupil achievement and meeting grade level
standards in Mathematics:

« Effective Instructional Programs and Sirategies:

Strengths

1. Instruction is content standard based.

2. Differentiated Instruction

3. Grade level team collaboration

4. Math Olympiads

5. Success Maker

Needs

1. Additional professional developrnent addressing the use of agsessment data to drive instruction
2. Improved reading comprehension for word problems

3. Continued Professional Developrment on new math series

4. Continue to develop the PLC model to maximaize teacher collaboration

+ Assessment:

Strengths

1. District-wide assessment instruments

2. Teacher collaboration

3. Parent/Teacher Conferences and SST's
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Needs

1. Focused, complete ATIIGalileo implementation

2. Move from collaboration to Prof. Learing Communities
3. Truly using assessment data to drive instruction

SCIENCE

Programs/activities to be implemented that support improving pupil achievement and meeting grade lavel
standards in Science:

» Effective Instructional Programs and Strategies:
Strengths

1. Differentiated Instruction

2. Departmentalized teaching for some grades

3. Partnership with UCLA including NSTA membership

Nesads

1. Better teacher familiarity with content standards
2. Additional time speant on science instruction

3. More grade level & cross grade level collabotation
4, Hands-on, authentic activities & experiments

+ Assessment
Strengths
1. 5th grade teachers are using assessrment inforrmation to drive instruction

Needs

1. District-wide common assessments

2. Prof. Development on using data to drive instruction
3. Prof. Leaming Community data analysis

ADDRESSING SPECIAL NEEDS STUDENTS

Performance Goal 2:

All limited English-proficient students will become proficient in English and reach high academic standards, ata
minimum attaining proficiency or better in reading/language arts and mathematics.

ENGLISH LANGUAGE LEARNERS
» Effective Instructional Strategies:

Strengths

1. Matching ELL Lang. standards to those of English only students
2. ELL small group pull out

3. All teachers CLAD certified & highly qualified

4. Teachers teaching ELD in small groups during school

5. Success Maker

Needs

1. Structured ELD instruction at all grade leveals

2. ELD materials that are a batter fit for district ELL standards.

3. Additional time for specialized instuction within the school day

LOW SOCIO ECONOMIC STUDENTS

+ Effective Instructional Strategies:
Strengths
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1. Ruby Payne — Framework of Poverty Prof Dev,
2. Family Education Nights

3. Subsidized After School enrichment classes

4. Success Maker

5. Free Homework Help Classes

Needs

1. Addition funds to provide for enrichment opportunities
2. Increased parent education and academic support

PROFESSIONAL DEVELOPMENT AND HIRING

Performance Goal 3:

By 2005-2008, all students will be taught by highly qualified teachers.
Certificated Staff

Current Data % NCLB Compliant Teachers: 100% NCLB Benchmark: 100%

Instructional Aides

Current Data % NCLB Compliant tnstructional Aides: 100% NCLB Benchmark: 100%
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V. Description of Barriers and Related School Goals

The school community has developed five school goals to address specific needs at Linwood E. Howe. The first
goal is related to the academic performance of our large population of Engiish language learners (ELL students).
About 33% of our students are leaming English as a second language and are at various levels of doing so. There
is a significant gap between their achieverment and the achievement of our English-orly population. Depending
upon their English Language development (ELD} level, students are able o access grade-leve! instruction fo
various degrees. The goal we have set focuses on offering ELL students access to grade level standards so that
they can more effectively master them. Teachers (all CLAD certified) offer instruction using appropriate ELD
strategies. Teachers will also focus on front loading vocabulary and concepts during EL.D small group instruction.
ELL students will recelve support as needed from the ELD coordinator and the ELD aide. Additionally, ELL
students have opportunities to participate in intervention and enrichment classes.

A second goal we have get involves our students who are sociceconomically disavantaged. These students may
have limited access to life axperiences outside school, limiting their background knowledge. There is a significant
gap between their achievement and the achievemnent of students who are not sociceconomically disadvantaged.
Students and parents will be offered opportunities to participate in various school activites promoting background
knowledge and school community. These activities include PTA sponsored Family Nights, parent education
opportunities, and student assemblies. Additicnafly, students will be able to fake part in during and afier school
intervention opportunities such as free Homework Help classes and Success Maker,

A third goal we have established is related to gcience. Fifth grade students are tested on the CST for knowledge of
fourth and fith grade science standards. While our students' scores have shown significant improvement, we
would like to see achievernent continue to grow schookwide. we have a new science text adoption and are working
with personnel from UCLA to assist teachers in implementation of the new program. We have a commitiee of
teachers who will provide staff development for teachers, as science instruction is not always a strength for
teachers. We will hold science related family nights and assemblies to encourage family involvement in the study of
science, such as Astronomy Night.

The fourth goal set by the Linwood Howe school communily is related to physical fitness. Fifth graders are fested
on their physical filness achievemant in the spring and some of the results Indicate that students may nat be
prepared to transition to the middie school PE program, particulary the “aerobic capacity" portion of the test.
Students may not be as physically active outside of the schoo! day as we would expect. Therefore, our certificated
PE teacher and his two aldes are working to increase students' physical activity here at school using the SPARKS!
curriculum. Our PE coach is also working with other coaches district-wide to calibrate the testing and develop
strategies for addressing gaps in achievement. Additionally, we have events such as the Jog-a-thon to promote
aerobic activiy.
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V1. Planned Improvements in Student Performance Vl. Planned improvements in Student Performance (continued)
The schaol aite council has analyzed the acaderic performance of all student groups and has considered the effectiveness of SCHOOL GOAL #2
key alements of the instructional program for students failing to meet AP) and AYP growth targets. As a result, it has adopted } {Based on lusions from Analysls of Program Components and Student Data pages)
the following school goais, related actions, and expenditures to raise the academic performance of student groups not meeting Sociceconomically Disadvantaged (SED) atudents will meet the AYP target on the 2011 Cakifornia Standards Test (CST),
state standards: Al least 87.6% of SED students will score 8t proficient or advanced on the English language arts portion of the test. At
least 68.5% of SED students will score at iclant or ad d on the math portion of the teat.
SCHOOL GOAL #1 Student groups and grade levels o participate in this Anticipated annual performance growth for sach
{Based on conclusiona from Analysis of Program Components and Student Data pages) goal: 3 group:
English Language Leamers (ELL) students will meet the AYP target on the 2011 California Standards Test (CST). At least Socioaconomically disadvaniaged students In grades 2-5 English Laguage:
67.6% of ELL students will score at proficient or advanced on the English language aris portion of the tesi. At least 68.5% 2010- 44.4% 2011 goal 67.8%
of ELL students will score at proficient or advanced on the math pertion of the test. Math
Mw.s-_u.o..._ groups snd grade levels to participate in this “ﬁhaﬂnn annual performance growth for each 2010. 48.8% 2011 goal- B8 5%
All [dentified Engiish Language Learmners English Language Arts: Means of evalusting progress toward this gosi: Group data to be collected to measure academic
2010- 45% 2011 goal- 87.6% Galileo Banchmark Asasssments gains:
Classroom assessments 2011 CST data
Math:
o Grow dea o b cllecnd = 8GO0t S0 12
Means of evaluating progross toward goal; roup data to be col MeAsUNs acH: ic Actions to be Taken to Reach This Gosl (1) Start Dates) P ol
Galileo Benchmark Assessments geins: , ' Cansider all appropriste dimenaions (s.g., Tesching and Completion | Expenditures | E¥OMAted | Funcing
Classroom Assessments 2011 CST data : Leaming, Stafing and Profsssional Devel Date 159 Coat Soarce
Family Nights Periodic None Nons FTA and
SCHOOL GOAL #1 Throughaut tha Himwaod E
sar iowe
Actions to be Taken to Reach This Gosl (1) Start Dators) Propossd Estimated Funding : Boosterg
G all o oo Prote gaﬂ?ﬁﬁu—i Leaming, Oo.-.Oﬂ.ﬂ.n: mnuoﬂ.huiin Coat Source Aftar School Homewark Halp January ~June | Taacher Houry | $4,000 Linwaod E
= HoweBoosters
. i -
Latino Famity Literacy Project oraar ™ | B 33,500 ELA Parent Education Nights Peridic TeacherExtra | $2,000 ELAP
Pricoly N «_;a...n:as the | Assignment $1,000)
Hi
Famity Nights Ongoing Materials $500 FTA bl ours PTA (81.000)
Custodial Boosters Materials '
Ovartima . 3
i Math d September- Membershi 200 ucatio
Parent Education ClassesAorkshops Periodic Consuttants 52000 | ELAP i Otympiads Sorpomer oot | Sl
Throughout the Child Care ($1,000) i Grant
Sehool Yeur PA (51,000 ! Success Maker Cornputer Program and Training Ociober-June | Software $30,653.24 | T
ELD Professional Developrment Ongaing Subatitutes and | $500 ELAP i ms_- e
fegisiration ‘After School Enrichment CI Ot
PP — v wide 000 AP t ment Classas ober-June Instructors $5,000 PTA Donatlon
.m:_-.na:oh. Materialzs
ot Al ! Assemblias October-June | Presentsrsr | 4100 | PTA
English Langusge Davelopment Conaukants Octobartune | ContractCost__| §1,779.38_| Thie | | parerree v :-a.__ 1_,_._.. 2 = ﬁl..,._lg-
Math Otympisds Septembar - Nona None NA e Custodigl
March Overtime
Suoess Maker Computer Program and training Octobar-Juns Software $30,653.24 | Title ! Instructional Assistants August-June Salary and $40.41540 | Title |
Substituie Eenefis
; % | 137 See the *Charl of Regueed Contents for the SPSA” for contenit requirsd by sach funding source supparting this goal
Insiructional Assistants Avguzt-hine Satary and bor M Thie [36) Lt o dot on ackon i b e o1 wit b s e e a9 o g 9 gon
- {39 H fundz 1o thiv gon! are 1o the achoot through the Consslideied Application or other source, fist sach proposed expenditure, such as
Instructional Supplies ongoing ELD Matsrials $3336.70 ELAP “middla graces Bn_na_:n tior” or “Iapicp computer” and the: quantity to be acquired. Schogls participating in programs for which the school receives no
may omi

37 See the “Chart of Requined Contants for the SPSA™ for eontent required by sech program of funding source supporting this goal.
(38} List the date an action will be taken of will begin, and the date it will be completed.
38) Hf funde approprista to this goal are aliocated to the school through the Consofdeted Appkcation or other source. list sach progasad expenditure, such as
“mvdkdle grades reading tutor or “laptop computer” and the quantity lo be acqulred. Schools participating n programs for which the school receives no
may omit prog
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Vi Planned Improvements in Student Performance (continued)

SCHOOL GOAL #3

({Based on conclusions from Analysis of P Components and Student Data pages)

£8.5% of fifth grade students will score v«%ﬂua or achranced on the science portion of the California Standards Test
(CET).

Student groups and grade levels to participate in this Anticipated snnual performance growth for each
goal: group:

all students, all grade levels 2010- 83% 2011 Goal 68.5%

Means of evaluating progress toward this goal: Group data to be collected to measure academic

Ciasaroom Asasssment pains;

2011 CST data
SCHOOL GOAL &3
Actions o ba Taksn to Reach This Goal 1) Start Dates) Proposed Estimated Fund
Conaidar ali appropriate dimensions {e.g., Teaching and Leaming, Compistion Expenditures ing
Statfing and Professional Davelopmant} Date 39} Coat Source

Famity Nights Pariodic None None FTA
Throughout Volunteers
School Year

Teacher Professional Deveiopmant Periodic None None UCLA
‘Throughout parinership
School Year

Service Leaming Projects Pariodic Trout in the $1,720 Education
Throughout Clasarcormn Foundation
School Year Grants

Scisnce Fair and Hands-on Schookwide activities (je. agg drop) May and Juns Awards and $400 Title t

2011 !_mmuun

@n Sea the “Chart of Required Contents for the SPSA” for content required by each program of funding source: supporting this goal,

(38) Lisi the date an action will be taken or wik bagin, and the date it wil ba completed.

(39} .._e.i!!uﬂtaasana_!u-ts.as?g.?&:?nﬁéigﬂ%‘ﬁa. list each proposed expanditure, such as
“middlie grades reading tutor” or “apiop computer™ and the quaniity o be scquk grama far which the school receives no
miocation may omit proposed expenditures.
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V! Planned improvements in Student Performance (continued)

SCHOOL GOAL #4

{Based on conclusions from Analysis of Program Components and Student Data pages)

75% of fifth grade students will meet § out of & fitness criteria on the California Physical Fitness Test with 75% of tha fifth
grade students will be in the Healthy Fitness Zons for aercbic capacity.

Student groups and grade leveis to participate in this Anticipated annusl perf: [l h for wach
goal: group:
Al students, all grades Physical Fitness Goals:

Parcentage of Students Meating 5 out of 8 Fitness
Criteria-

2010- 66.7% 2011 goal- 75%

Percentage of Students in the Healthy Fitness Zane for
Aercbic Capacity-

2010- 61.5% 2011 goal- 75%
Means of evaluating progress toward this goal: Group data to be collected to e

PE assassments gaina:

2011 5th Grads Physical Finess Test Scores

SCHOOL GOAL ¥4
Actions to be Taksn to Reach This Goal (1) Start Datas) Proposed
Cansidar all appropriate dimensions (a.g., Teaching and Leaming, | Comeletion Expenditures m:mﬁ”ﬂn mm.!.__i_
Staffing and Profeasional Development) Date 139}
Jop-a-thon March Awards $400 PTA
decarations

Jump Ropa for Heart Fabruary None None None

After School Enrichment Classas October-June Instructors $5.000 PTA
Dongtions

mnuxx Curriculum implemanted by certificated PE teachar and Septambar - PE Equipment Donations

aides

37 Sen the "Chart of Recuired Contants for the SPSA" for contant requined by sach program or funding saurce supparting this gosl.
(38 List the daie an actton will be taken or will begin, and the date it will be completed.
(39} H funds appropriate to thia poat ars allocated ko the school through the Conscikisted Appiication or other sourcs, st aach propasad sxpenditure, such as

“micdie grades reading tudor” or “apiop computer” and the guanity to be acquired. Schools participating in programsa for which the school tecaives no
may omit
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VI Planned Improvements in Student Performance (continued)

SCHOOL GOAL #5
(Basad on conclusions from Analysis of Program Components and Student Data |
Hispanic students will meet the AYP target on the 2011 Calfomia Standards Test ﬁm.: At (sast 67.6% of SED students
will score at proficiant or advanced on the English language arts portion of the test. At least 68.5% of SED students will
soure at proficient or advanced on the math n of the test.
Student groups and grade levels to participate in this Anticipated annual performance growth for each
goal: group:
Hispanic students in grades 2-5 English Language:
2010- 44.4% 2011 goal- 67.6%
Math:
2010- 48.6% 2011 goal- 88.5%
Means of avaluating progress toward this goal: Group data to be collectad to dami
Benchmark Assassments gains:
Classroom Ass 2011 CST
SCHOOL GOAL #5
Actions to be Taken to Reach This Goal (1) Start Dates) Propossd
Consider al appropriate dimenslons (8.9, Teaching and Leamning, Completion Expencitures m-.h..“..ln ﬂh:."..n:a..w
and Professional Devel [+] Date @9
Famity Nights Ongoing Materials $500 PTA
Custodial Baoatars
Overtime
After School Homework Help Classes Octobar-Juns Teachar Hourly 54,000 PTA
Donations
Succass Makar Program and Staff Dsvetopmant December-June | Software and $30,000 Tithe |
Subatitute Costs ELAP
After School Enrichment Classes Octobar-Juns Instructors $5,000 FTA
Donatlons
Assemblies Manithty Performars $4,100 PTA
Prasarntars Donations
Parent Education Nights Ongoing Consultants, $2,000 PTA
chiid care ELAP
nstr Il M L November Measuring Up $3.000 tie |
Books. 8l
ELAP
—
3N Sew the "Chart of Requined Contents for the SPSA” for content raquired by esch program or funding source supporting this goal.
38 List the date an action wil e taken or wil begin, and the date it wit be completad.
(39) If hund3 appropriate ko this goal are alocated to the school through the Consofidated Application or other 3curce, _Eua_!auoﬂnauvﬂ.&!a wch s
“middie grades resding tutor” or “leptop computer” and the quantity to be acquired. Schools participating in programa for which the school receives no
Mgy omi propH
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Appendix A - School and Student Performance Data
Table 1: Academic Performance Index by Student Group

PERFORMANCE DATA BY STUDENT GROUP

PROFICIENCY LEVEL All Students Whits African-American Asign
2008 | 2000 | 2010 | 2008 { 2008 | 2010 | 2008 | 2000 | 2010 | 2008 | 2000 | 2010
Number Inclyded 4 | 308 17 a8 €8 o8 40 38 38 14 18 12
Growth AP| 807 | 804 70?7 835 | bes 862
Bass AP| re2 | 802 804 &7 | am 866
Target - H A A A A A
Growth 15 2 7 -2 23 -
Met Targat Yos Yes No Yea Yas Yo
PERFORMANCE DATA BY STUDENT GROUP
PROFICIENCY LEVEL Hispanic Engtish Leamars oﬂ-”h.-..._.nnq Students with Disabilkies
2008 | 2009 | 2010 | 2008 | 2008 | 2010 | 2008 | 2000 | 2010 | 2008 | 2009 | 2010
Mumber Includsd 157 | 183 158 93 83 100 138 | 108 { 144 | 34 39 55
Growth AP| 7 | 7es 758 746 | 780 736 mr | 7es | 7ea 521
Base APt 53 | ™o 767 M| T2 750 71 | o7 | 765
Targst 5 5 5 s 5 5 5 5 [
Growth 24 5 L 12 [ 14 26 4 -17
Met Targat Yas No No Yas Yeos Na You No Ne
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Appendix A - School and Student Performance Data {continued) Appendix A - School and Student Performance Data (continued)

Annual Growth ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP
AMAO 1 AP : -
200708 2008-08 200910 PROFICIENGY LEVEL All Students White: African-American Asian
Nuraber of Armwial Testers ™ ast 92 2008 | 2009 [ 2010 | 2008 | 2000 | 2010 | 2008 | 2000 | 2010 | 2008 | 2008 | 2010
Percent with Prior Year Data 999 94.8 100 Parlicipation
100 100 | 100 | w0 | 100 | 100 | 98 o8 { 100 | 100 | 100
Numbsr in Cohort 750 807 792 Rate »
Number Met 511 489 503 . Number
At or Above Proficent| 156 | 178 | 181 | a2 4 73 3 | 2 20 [ 10 4
Porcent Met 84.7 808 84
Percant
NGLB Targst 50.1 516 56 At or Above Proficent | 524 | 578 [ 571 | e0e | 721 | 745 | 575 | 595 | 513 | 600 | e25 | sas
Aot Target You Yes Yos AYP| 38.2* | 480" | 568" | 35.2° | 460" | 568" | 352" | 46.0* | se.8* | 382 | 450 | s68*
Targat| 33.4™ | 44.5~ | 556 | 33.4~ | 445+ | 556+ | 334 | 445~ | 556~ | 334~ | 445 | 558~
g English P . -
Yos Yos Yeos You Yos Yoz - - - - - -
2007.08 2008-09 2008-10 AYF Criteria
AMAO 2
Yearsof EL instruction
All Students Al Stud ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP
Less Than § More Than §
AYP y Seocoactnomic i~
Number in Cohost 1 P 92 374 PROFICIENCY LEVEL Hispanic English Learnara Disadvantans Students w/Disabilites
Number Met 221 182 183 213 2008 | 2008 | 2010 | 2008 | 2000 | 2010 | 2008 | 2009 | 20t0 | 2006 | 2000 | 2010
Porcent Mt .89 28 s 5 Faricipation | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 90 | 100 | 100 | o8 | e
NCLE Target 289 06 174 03
Number
Met Target Yeos Yes Yes Yes At or Above Profioent | 7° 79 74 32 - 45 63 56 84 8 1 10
AMAD 3 Adequate Yearly Progress for English Leamer Subgroup at the LEA Lavel : Ea;cof.ot.r:_ﬁ” 440 | 516 | 474 | M4 | 441 | 450 | 450 | 519 | 444 | 243 | 207 | 182
200708 200609 2009-40 AYP| 367 | 4607 | 588" | 352 | 450 | 568" [ 352- | 4800 | s6& | 362 [ a80- | 6.8
- - . s o - ” o o -
English-Languags Arts Target| 33.4 | 44.5™ | 556 | 334" | 445+ | 556+ | 33.4% | 445 | 556~ | 334~ | 425~ | 558
Met Partici Rat i Y 7 Met - -
articipation Rate i es es AvRcriena| Yos | Yes | No | Yes f Yes | Yes | ves | ves [ Mo No
Met Percant Proficient or Above Yas No (Pending)
* = AYP Target for Elementary/Middle Schools (2007524.4%). (2008=35.2%), (2008=45.0%), (2010=56.8%)
** = AYP Target for High Schools (2007=22.3%), (2008=33.4%), (2009=44.5%), (2010=55.6%)
Mst Participation Rate Yeos Yes Yes
*| Maet Parcent Proficient or Above Yos Yeas No
Wet Target for AMAC 3 Yos No No
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Appendix A - Schoo! and Student Performance Data {continued)

Page 21 of 32

Ad P
MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP
AYP ]
PROFICIENCY LEVEL Al Students White Africar-American Asian
2008 | 2009 | 2070 | 2008 | 2008 | 2010 | 2008 | 2008 | 2010 | 2008 | 2008 | 2010
Particpation | 4100 | 9o | too | 100 { 100 | o | 100 | e8 | w | 100 | 100 | 100
Number
Al or Above Proficient | 152 | 152 | 185 | a7 52 70 28 2 18 11 11 7
Percant
At or Above Proficent | 571 | 834 | 584 | sat | 765 | 7t | 625 | 585 | 482 | 733 | ess | 683
avp] aroe | arer | saom | 370 | arsr | saor | 370r | 4750 | smor | aver | a7st | seor
Target] 32.2 | 435 | 548~ | 322+ | 435 | 548~ | 322 | 4357 [ 54~ | 3227 | 435~ | 648
AYP naiz__.ﬂ Yes Yes Yes Yes Yes You - - - - - -
MATHEMATICS PERFORMANCE DATA BY STUDENT GROLP
AYP Secloeconomic
PROFIGIENCY LEVEL Hispanic English Leamners Disadvan Students w/THsabllities
2008 | 2000 | 2010 | 2008 | 2009 | 2010 [ 2008 | 2008 | 2010 | 2008 | 2009 | 2010
Pastcioaton| 100 | 100 | 100 | 100 | 100 | 100 | 00 | sa | o0 | 100 [ o5 | oo
Number
Ator Above Proficent| T8 & 7% 3 50 44 6 58 70 ? 10 12
Parcant
At or Atiove Praficent| 472 | 956 | 500 | 376 | 538 | 440 | 471 | 537 | 486 | 189 | 270 | 218
AYPl 370 | 47.5* | 58.0° | 37.0° | 475" | 58.0° | 37.0" | a7.5¢ | 560" | 37.0* { 475" | s80°
Target| 322+ | 435 | 548~ | 32.2* | 435 | 548~ | 32.2 | 435+ [ 548 | 322 | 435~ { 548"
Mt You Yes Ne Yas Yes No Yes Yas No - - No
AYP Critaria
* = AYP Target for Elementary/Middle Schools (2007=26,5%), (2008237.0%), (2008m47.5%), (2010=58.0%)
“ = AYP Target for High Schools {2007220,94%), (2008m32,2%). (2008=43.5%), (201 0w64 8%)
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Appendix A - School and Student Performance Data (continued)

Page 22 of 32

Table §: Callfornia English Lenguage Development (CELDT] Date
California English Languege Develapment Tast (CELDT) Resuits for 2002-10
Grade Advanced Eary A d n i Early Ir Baginning Number Tested
* % ] % s % » % * % #
K
1 2 8 13 42 13 42 3 10 31
2 1 4 4 15 12 4 8 30 2 7 27
3 1 5 [ 27 12 55 3 14 22
4 4 21 2 11 10 53 3 16 13
§ 5 56 2 2 1 1 1 11 @
[
T
8
8
10
11
12
Total ] 7 30 23 49 45 18 17 3 3 108
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Appendix B - Analysis of Current instructional Program

The foliowing statements are adapted from No Child Left Behind (NCLB), Titie |, Part A and the California Essential
Program Components {(EPC). These statements were used to discuss and develop findings that characterize the
instructional program at this school for students:

« Not meeting performance goals
* Meeting performance goals
e Exceeding performance goals

Special consideration was given to any practices, policies, or procedures found to be noncompliant through
ongoing monitoring of categorical programs. A synopsis of the discussion is provided.

1. Use of state and local assessments to modify instruction and improve student achievernent (NCLB)
The State and local assessments that are used to improve student achievement and to inform and modify
instruction. The following assessments are use:

Galileo Benchmark Assessments in Language Arts and Mathematics

STAR Test Data

Open Court Reading Unit agsessments, including writing prompts, comprehension check points

Fluency assessments

District developed Math assessments

Teacher designed assessments

Johnston Spelfing Inventory

Basic Phonics Skills Test (BPST)

Phonemic Awareness Assessments such as segmenting, oral comprehension (Kindergarten/First Grade)

2. Use of data to monitor student pregress on cumiculum-embedded assessments and modify instruction
(EPC}
Teachers use Galileo Benchmark Assesament Data to drive instruction and design intervention. Grade
level teams examine data from Development Profile and At-Risk Analysis reporis to determine student
academic needs. Benchmark assessments are given three times yearly in first through fifth grades. This
data provides teachers with a probabliity of student success on the California Standards Tests
administered each year in the late spring. Additionally, the data offers teachers an opportunity to engage in
curriculum calllbration te continue to improve instruction.

affing and Professiona

3. Status of meeting requirements for highly qualified staff (NCLB)
10% of certificated teachers are highly qualified.

4. Principals’ Assembly Bill (AB) 75 training on State Board of Education (SBE) adopted instructional
materials (EPC)
Teachers have completed professional development trafning pertinent to the this year's science textbocok
adoption. Additionally, the Principal completed necessary requirements of AB75/AB430 training as of
August 2006,

5. Sufficiency of credentialed teachers and teacher professional development {e.g., access to AB 466 training
. on SBE-adopted instructional materials) (EPC)
All faculty at Linwood E. Howe Elementary School have met the requirements necessary and are highly
quaiified and fully credentiated according to NCLB.

8. Aligrment of staff development to content standards, assessed student performance, and professional
needs (NCLB)
The general menthly organization of professional development/grade level collaboration for teachers at
Linwood E. Howe Elementary Schoal includes the following an Wednesday aflemoons, over the course of
each month:
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7.

8.

Staff Meeting

Professional Development/Galileo

Grade Level Meetings

Project TIE-technology professional developmant

Additionally, teachers have a one hour block of time every other week to meet as a collaborative gracle-
lavel team.

During the above meetings, teachers use their time to collaborate, discuss, evaluate, and identify the
needs of their students based on interim and benchmark assessments. Thay use data to design immediate
intervention for individual students accross each grade leval.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional
coaches) (EPC)

Ongoing instructional assistance and support for new teachers is provided by the Beginning Teacher
Support and Assessment personnel (BTSA TOSA's). The teachers who staff our Resource Specialist
Pragram provide continuous support and suggestions to teachers to help students who are struggling in
various arsas of the curriculum. Other specialists provide consuliation and support to teachers of students
with special needs, including the school psychologist and occupational therapist.

Teacher collaboration by grade level (EPC)

At Linwood E. Howe Elementary School the Physicaf Education program provides for a thitty minute daity
(4 times per week) opportunity for teachers to collaborate across grade levels. Twice each month, the
students partisipate in a one hour Physical Education class during which time the teachers of each grade
lavel collaborate on curricular areas, to examine data, and to plan unit lessons and intervention and
enrichment. Periodically, grade Jevel teams will meet for vertical articulation (meeting with the grade level
above and below) to plan and colfaborate.

9. Alignment of curricuium, instruction, and materials to content and performance standards (NCLB)

All teachers across ail grade levels at Linwood E. Howe Elementary School adhere to the Claifomia
Content Standards. All instructionat materials are standards based and in social studies and In science the
materials are from the recent State adoptions. Essential standards have been identified by teacher teams
and are being taught across the grade levels. Benchmark assessments are administred three times each
year to students in grades one through five. Kindergarteners are given other appropriate periodic
assessments in English Language Arts and Matheratics, including the Johnston Spelling Inventory, Basic
Phenics Skills Test (BPST), and phonemic awareness assessments such as segmenting, oral
comprehension. Benchmark assessment data is used to inform instruction and to determine intervention
and enrichment needs.

10. Adherence to recommended instructional minutes for readingflanguage arts and mathematics (EPC)
All teachers are meeting the suggested number of minutes per day for each curricutar area.
ENGLISH LANGUAGE ARTS:
Kindergarten - 90 minutes
First - Third Grade - 150 minutes
Fourth & Fifth - 120 minutes
MATHEMATICS:
Kindergarten - Fifth Grade - 45-60 minutes
ENGLISH LANGUAGE DEVELOPMENT:
Kindergarten - Fifth Grade - 20 minutes
11. Lesson pacing schadule {(EPC)
At the beginning of the school year, teachers met as grade-level teams to design teaching plans for the
year to provide guidance and structure for delivering instruction in the essential Califomia Contant
Standards in English Language Arts and Mathematics. They used the Cuiver City Unified School District
Essential Standards that were developed last school year ag well as the identified standards to be tested at
each Galileo Benchmark period to guide their planning. Interim assessments are adrministersd three imes
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13.
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per year to gather data. That data is analyzed and then used to inform instruction for intervention and
enrichment.

Availability of standards-based instructional materials appropriate to all student groups (NCLB}
Culver City Unified School District provides all students across grade lévels with standards based
instructional materials in all curricular areas.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials {(EPC)
Students at Linwood E. Howe Elementary School have available and use the following SBE-adpoted and
standards-aligned materials;

Open Court Reading 2002, including English Language Support Guide, Intervention Guide

EnVision Mathematics, including reteach and enrichment

Scott Forasman Science

Houghton-Miffiin Sociaf Studies

18.

18.

17
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. Bervices provided by the regular program that enable underperforming students to meet standards (NCLB)

The Open Court Reading Program provides for a daily flaxible grouping time known as Workshop. During
that time, the teacher works with small groups to provide interventions such as pre-teaching and re-
teaching instruction. Many classes have reguiar assistance from parent/grandparent volunteers. They read
with students, drill and practice math facts, and generally help with follow up activities which support
previous classroom instruction. Many students participate in Book Clubs during the instructional day 1o
support reading comprehension and enjoyment.

Research-based educational practices to raise student achievement at this school (NCLB}

Teachers throughout Culver City are leaming to use a District protocol for assessing and using student
data to design interventions which will address students’ leamning difficiencies and identify areas for
enrichment. The program we use is called Galileo and it provides periodic benchmark assessments which
are used to drive instruction. Grade lavel teams reguiarly meet to collaborate and plan this instruction.
Beginning in August of 2008, Administrators began working with Dr. Dennis Fox to develop the protocols of
data analysis. Additionally, the principal and two lead teachers have received workshops and coaching to
build on this topic as well as on engaging English Leamers. All teachars will continue fo participate in
professional development sessions focusing on the use of data and the development of intervention

strategies.

Opportunities for increased learning time (Title | SWP and Pl requiremeant)

At Linwood E. Howe Elementary School, opportundties for increased learning tirme are funded through
School Improvement (SI), Title ), and English Language Acquisition Program (ELAP) monies and are
designed to meet the various needs of our diverse populationand to raise student achievernent. The
oppertunities are described balow:

Homewaork Help Class is a program that helps students who are struggling with homeowrk completion,

Title | funds are being used to provide substitutes for teachers while they collaborate on creating inclass
interventions for students based on district benchmark results. The philosophy is that students need to
receive intervention during the school day, rather thanbefore or after school, to ensure intervention
delivery, .

]
Transition from preschool to kindergarten (Title | SWP)
Pre-school teachers and kindergarten teachers at Linwood E. Howe mest informally to discuss the needs
of pre-schoolers as they transition into kindergarten. The teachers provide information on each individual
pre-school student which includes the chiid's strengths and weaknesses. Additional meetings are held with
IEP teams for students who have special needs.

PRESCHOOQL to KINDERGARTEN TRANSITION GOAL(S)
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To help integrate preschooclers into the Linwood €. Howe Elementary School kindergarten program we will;

1, Invite the preschoo! classes to visit the kindargarten classrooms in the spring.

2. Meet with the preschool teachers for an exchange of ideas and suggestions.

3. Share a playground with the preschool, which gives us a chance to communicate informally with the
preschool teachers.

4. Hold a parent information night.

5. Provide a special day for Pre-Ks and their parents to spend the moming in the kindergarten classes with
joint activities for the children.

8. Invite pra-K parents to our spring Open House.

7. Parant organized August welcome to Linwood Howe School activity for pre-Ks and thair farmilies.

ELEMENTARY to MIDDLE SCHOOL TRANSITION GOAL(S)

Upper elementary school teachers assist students in the transition into the Culver City Middie School by
doing the following:

1. Use team teaching across the grade level.

2. Teach organizational strategies.

3. Teach pacing strategies through long term projects.

4, Have Middle Schoo! students visit our campus to talk to the students.
5, Take students to Middle Schoal orientation.

8. Monitor math placament tests.

7. Use homework agenda for all teachers.

8. Invite parents to Middie Schoo! orientation for parents.

8. Provide for bl-annual articulation between 5th and Gth grade teachers.

Involvement

18,

19.
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Resources available from family, school, district, and community to assist under-achieving students
{NCLB)

The following resources are avaitable to the students of Linwood E. Howe Elernentary Schoal:
School-wide Science Fair

Symphonic Jazz Orchestra Music Classes

Artist’s in Residence Training Program through the Music Center Education Division

Free Enrichment program/ Arts Technolegy/ Sports

Art instruction per individual class

Chess Test Tutors

Young Storytetlers Foundation Screenwriting Program

Latine Family Literacy Program

Rolling Readers

Book Clubs

PTA and Booster Club Sponsored events such as Family Nights

Field trips and assemblies funded by PTA

Math Ofympiads

High School Cross-age Homewark Tutoring

Actors’ Gang

Stralegies to Increase parental involvement (Titie | SWP)
In an effort to increase parental involvement the following opportunities extst:

English Learner's Advisory Committee

School Site Council

PTA

Linwood E Howe Boosters

School website

Volunteer opportunities in classrooms,on field trips, and school wide extra-curricular activities
Latino family Literacy Project

Parent education oppertunities inctuding computer classes

Parent Resource Room

4/19/2011
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20. Involvernent of parents, community representatives, classroom teachers, and other school personnel in
the planning, implementation, and evaluation of consolidated application programs (5 CCR 3932)
Parents represent Linwood E. Howe on the District English Language Advisory Committee (DELAC) and
the district Gifted and Talented Education {GATE) Committes.

Eunding
21. Services provided by categorical funds that enable underperforming students to meet standards (NCLB)

Listed below are ssrvices provided by categorical funds that enable underperforming students to meet
NCLB standards:

School Improvement Funds: Instructional Aides, Before/after school classes, supplemental instructional
materials and supplies, teacher conferences

Digcrationary Block Grant Funds AB 1802: Books, Instructional Supplies, ATI (contract for benchmark
assessment software)

ELAP: After School Tutoring Program, conferences

Title I: Kindergarten Instructional Aides, Bilingual clerk/Parent Liaison, After school classes

hitps://secure.doc-tracking.com/v2/Home/DocumentDisplay.aspx?A=2485& D=7632 4/19/2011
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Appendix C - Programs Included In this Plan

Check the box for each state and federal categorical program in which the school participates and, If appiicable, anter amounts
aliocated. (The plan must describe the activities to be conducted at the school for each of the state and federal categorical
program in which the schoal particioates. If the achool receives funding, then the plan must include the propased expenditures.)
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Stats Programs

Allocation

(1

Gallfornia School Age Familles Education
Purpose: Assist expectant and parenting students succeed in school.

Economic Impact Aid/ State Compengatory Education
Purpose: Help educationally disadvantaged studants succeed in the reguiar program.

Economic Impact Aid/ English Leamer Program
FPurpoge: Devalop fluency in English and academic proficiency of English learners

High Priority Schools Grant Program
Putooss: Assist schools in meeting academic growth targsts.

Instructional Time and Staff Davelopment Reform
Purmose: Train classroom personnet to Improve student performancs in core cumculum
areas.

Peer Assistance and Review
Purpose: Assist teachers through coaching and mentoring.

Pupil Retention Block Grant
Purpose: Prevent students from dropping out of school.

School and Library Improvement Program Block Grant
Purpasg: improve library end other school programs.

School Safety and Violence Pravention Act
Pyrpose: increase school safety.

[

Tobacco-Usa Prevention Education
Pupgae: Eliminate tobacce vse among students.

]

List and Describe Other State or Local funds {e.g., Gifted and Talented Education):
ELAP

$10, 836.70

Total amount of state catagorical funds allocated to this school

$10, 836.70

htins://secure. doc-tracking.com/v2/Home/DocumentDisplay aspx 7A=2485& D=7632
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Fedsral Programs under No Child Left Behind (NCLB)

Allocation

{1

Thie 1, Negiected
Purpgse: Supplement inetruction for children abandoned, abused, or neglected who
have been placed in an institution

$

11

Title I, Part D Delinquent
Purpgse: Supplement instruction for deiinquent youth

$

by

THia 1, Part A: Schoolwide Program
Purpose: Upgrade the entire educational program of eligible schools in high poverty
arsas

$ 74,984 71

Title |, Part A: Targeted Assistance Program
Purpose: Help educationaly disadvantaged students In eligible schools achieve grade
loval proficiency

Title |, Parl A: Program improvement
PBurpgse: Assist Title | schools that have failed to mest NCLB adequate yearty
progress (AYP) targets for one or mora identified student groups

Thie I, Part A: Teacher and Principal Training and Recruiting
PEutpose: Improve and increase the number of highly qualified teachers and principals

Thie I, Part D: Enhancing Education Through Technology
Purpoge: Support professional development and the use of technology

Title NI, Part A: Language Instruction for Limited-English-Proficient (LEP) Students
Burpoge: Supplement language instruction to help limited-English-proficient (LEP)
siudents attain English proficiency and meet academic performance standards

Title IV, Part A; Safe and Drug-Frae Schools and Communities
Purpoga: Support leaming environments that promote academic achievement

Title V: Innovative Programs
Purpose: Support educational improvement, library, media, and at-tisk students

Title V1, Part B: Rural Education Achievement
Purpoge: Provide flexibility in the use of NCLB funds to eligible LEAs

Other Federaf Funds {list and describe(42)

1 Total amount! of federal categorical funds allocated to this schoo!

$74,984.71

Total amount of state and federal categorical funds allocated to this schoot

$85,821 .M_

{3} For example, special education. funds ysed in 8 Schook-Based Coordinsted Program to serve stutents not derified ax indivicuals with axceptional needs.
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Appendix D - Recommendations and Assurances (Linwood E. Howe Elementary School)

The school site council recommends this school plan and proposed expenditures to the district governing board for
appraval, and assures the board of the following:

1, The school site council is correctly constituted, and was formed in accordance with district governing board
policy and state law.

2. The school site councit reviewed its responsibilities under atate law and district governing board policies,
including those board policles relating to material changes in the school plan requiring board approval.

3. The school site council sought and considerad all recommendations from the following groups or
committees before adopting this plan {Check those that apply):
[}  School Advisory Committes for State Compensatory Education Programs
[X]  English Leaner Advisory Committee
[} Community Advisary Committee for Special Education Programs
[! Gifted and Talented Education Program Advisory Committee
Cther fifs1)

4. The school site council reviawed the content requirements for school plans of programs included in this
Single Plan for Student Achieverment and believes all such content requirements have been met, including
those found in district governing board policies and in tha Local Improvement Plan.

5. This school plan is based on a thorough analysis of student academic performance. The actions proposed
herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student
academic performance.

8. This echool plan was adopted by the school site council on: March 15, 2011

Attested:
Amy Anderson
Typed name of school principal

Keith Fine
Typed name of SSC
chairperson Signature of 85C chairperson Date
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Appendix E - Home/School Compact

It is important that famiies and schools work logether to help students achieve high jards. Through a process
that Included teachers, families, and students, the following are agreed upon rolas and qm-uo_..u.w____—m- that we, as partners, will
CalTy out to support student succass in school and Ife.

Student Pledge:
Linwood E. Howe Elementary School
THREE WAY COMPACT FOR 2008-2009
WE ARE A SCHOOL WHERE CHARACTER COUNTS
The Linwood Hows School Student's Commitment
As a Lin Howe student, | realize that my education is important to me. | understand my parent({s) and teachers want to help me .
da my very best in school. | know | am the one responsibla for my own success, and that | must work hard to achieve It. 1
._.r fore, | will be r ibk Qaﬁa_gza
* Using ol the 8..9:5@ Pillars of Character in my dafly life: Trustworthiness, Respecifuiness, Responsibility, Faimess, Caring,
and Good Citizenship.
* Being responsible about my awn behavior by following all school and classroom nules.
* Raspecting the rights of othars 1o leam without distraction and disruption.
* Coming to achool on time, every day, and being prepared to do my best.
* Complete afl in-class and homework assignments, orn fime,
* Spending time at home reading and studying.
* Asking for help from teachers and parents, whan nesdsd.
* Keeping open communication with my family by sharing informiation abowut my school day.,

Student's Signature Date

Parents Pledge:
The Linwood Howe School Parent's Commitment
As a Linwood Hawe School parent, liwe will be responsible for letting my child know through my words and deeds that
education is important. Therefore, |Ave will be responsible for the folowing:
* Modeling the same Pillars of Character iraits that your child is expected to follow at school: Trustworthiness, Respectfulness,
Responsibliity, Faimass,
ow_.._.a_ and Good Citizenship.
m:uooazm the school and district’s homework, di and aftend:
* Being involved in my child's education through participation in school events such as Parent Conferences, Back to School
Night, PTA functions, and Open
House.
* vain__..n a quiet place, time, and materisls :aun_an for my child to study and complete homework.
* Er ging my child to complete hissher h
* Making sura my child geis an adequate night's a.aou and a healthy dlet.
* Having my child attend school regularly and on time,
* Listening to, sncouraging, or reading with my child on a daily basis.
" Reviewing afl schoot communications and returning notices.
* Keeping open communication with my child by listening to his/her concerns.

Parent's/Guardian’s Signature Dste

Staff Pledge:

The Linwood Howe Schoal Teacher's Commitment

As a Limwood Howe teacher, | understand that education is important {o every student's Iife. | also yunderstand the role | play in
.:E::n a difference. Therefore, | will be responsible for the following:

* Modeling the same Pillars of Character Traits that our students ara expected to follow: Trustworthiness,

Respectfuiness, Responsibility, Faimess, Caring, and Good Citizenship.

* Providing a challenging and positive instructional program to teach all students.

* Teaching grade level standards and addressing the individual needs and sirengths of all students.

* Assigning appropriate homework with clear instructions,

* Correcting and returning appropriate work in a imely manner

* Helping students follow the school and classroom niles,

* Agsisting parents with how 1o help children at home.

* Maintaining open communication with parents, to include them as partners in their chiid's education and behavior.

Teacher's Signature Date Principal's Signature Date
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Appendix F - School Site Council Membership: Linwood E. Howe Elementary School
Education Code Section 84001 requires that the SPSA be reviewed and updated at least snnually, including proposed

axpenditures of funds eliocated o the through the Consalidated Application, by the school site council. The curent make-up of
the councl! is as foliows {43):

Other Paront or
Name of Members Principal n.._.-u--oﬂcn...-. mm__-n...“_ oﬂ...n_..._..__."-..“q umoogo_naanns_i__w.
Jeania Schilling [ (] ] X [1
Meghan Sahli-Wells [l {1 L1 X []
Rebacca Perry-Cogan 1] ] 11 L] 1
Lourdes H d il {1 11 e [l
Kaith Fine [l 11 L1 X [1
Margie Cunningham [l 1] X [1 [l
| Tracey Burms tl KX 11 I] [1
Kate Cowsn il K] il {1 [
Jeff Rose i1 X ] I1 [1
Arny Anderson rd| [1 [l Il 1]
L] 8 [l [1 [1
o) [ 0 [1 (1
[l Ll [1 [l 1]
1 1] [l 1] 11
[l ] [l {1 11
] 0] ) (1 1]
L1 [l [} [l [l
] L} Il 1l [
{1 Ll 11 11 [1
11 ] Ll ] f
of bers of each category 1 3 1 5

(43) At slemontary schoals, the school site council myst be constituted 10 ansure parity between (8} tha principal. classioom teachers, and other schoal parsonnel,
and (b) parenty of students attending the school or oftwr community mambers. Classroom teachars must comgrise a majority of persons rapresanied under section
(5). Al sacondary schools thare must be. in atkdition, squal numbers of parents or other community members 3elected by parents, and sivdants. Membens must be

selecied by their pasr group.
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BOARD REPORT

Approval is Recommended for the Proclamation in Recognition of Teacher
Appreciation Week (May 2-6, 2011)

The Culver City Unified School District proudly recognizes Culver City Unified School
District teachers for their hard work and dedication to the students of Culver City. The
following proclamation, declaring the week of May 2-6, 2011 as Teacher Appreciation
Week, is presented to the CCUSD teachers by the members of the Culver City Unified
School District Board of Education in recognition of their tireless commitment to
providing a quality education for students.

RECOMMENDED MOTION: That the Board of Education approves the
Proclamation declaring the week of May 2-6, 2011
as Teacher Appreciation Week.

Moved by: Seconded by:

Vote:




WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

CULVER CITY UNIFIED SCHOOL DISTRICT
Proclamation in Recognition of

TEACHER APPRECIATION WEEK
May 2 - 6, 2011

Culver City Unified School District is proud of its teachers and considers them the
soul of its educational system; and

Culver City Unified School District teachers inspire and make a difference in the lives
of students; and

Culver City teachers are highly educated professionals who take seriously their role in
educating their students through new and innovative methods; and

Culver City teachers are one of the reasons that the Culver City Unified School
District enjoys a reputation as one of the finest districts in Southern California; and

a strong effective system of free public school education for all children and youth is
essential to our democratic system of government; and

the United States has made considerable progress in the social, technological, and
scientific fields due to our system of free and universal public education; and

much of this progress can be attributed to the qualified and dedicated teachers
entrusted with the educational development of our children to their full potential; and

teachers should be accorded high public esteem, reflecting the value the community
places on public education; and

Culver City Unified School District encourages everyone in the community, including
students and parents, to recognize its teachers for their dedication and commitment to
educating students,

NOW, THEREFORE, BE IT RESOLVED that the Board of Education of the Culver City Unified
School District, hereby recognizes and honors the contributions of the certificated employees and
proclaims the week of May 2, 2011 to be Teacher Appreciation Week, this twenty-six day of April,

2011.
Scott Zeidman, Esq., President Karlo Silbiger, Vice President
Kathy Paspalis, Esq., Clerk Patricia Siever, Parliamentarian

Steven Gourley, Member Patricia Jaffe, Superintendent
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American Citizenship Awards

The American Citizenship Award Program is designed to recognize the students
who consistently exhibit the kinds of behavior we want to see displayed in our
schools and in our communities. Examples of this behavior include:

Participating in school and/or community service.

Showing a positive attitude toward classmates, school, and community.
Displaying an understanding and appreciation of civic responsibility.
Possessing strength of character and the courage to do what is right.

Promoting citizenship with school or community through other activities.

This month eight students, one from each school, will be recognized for their
good citizenship.
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106.2 Spotlight on Education — Linwood E. Howe Elementary School

Amy Anderson, Principal of Linwood E. Howe Elementary School, will share
information regarding her school’s focus on student achievement as well as the Safe
| Routes to School Grant awarded in October.
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14.2a Approval _is Recommended for New Culver City High School Class —
ROP Hospitality, Event Planning

The Regional Occupational Program at Culver City High School provides
vocational training in several areas.

Culver City High School is recommending approval of a new class:
ROP Hospitality, Event Planning.

RECOMMENDED MOTION: That the Board approve the New Culver City
High School Class — ROP Hospitality, Event
Planning.

Moved by: Seconded by:

Vote:




Culver City Unified School District

Course Proposal

Proposal For: ROP Hospitality, Event Planning
School: Culver City High School
Date: February 22, 2011

What Is: Describe the current condition—both the positive aspects and those needing improvement. Include
descriptions about standards, materials and any other factors that influence the quality of the program as it
currently exists.

The Regional Occupational Program at Culver City High School provides vocational training in several areas —
sports therapy and medicine, digital photography and animation, computer applications and web design,
culinary arts, automotive technology, careers in education, lifeguarding, and retail and fashion merchandising,
Feedback from students and counselors indicate a demand for training of students in the area of hospitality.
There is no program that currently exists that offers students an opportunity to be trained in hospitality services
outside of the culinary arts program. This course would complement the culinary arts program and work closely
on collaborative projects, such as banquets and luncheons. The class would also work closely with the
Associated Student Body to increase the number of student activities for the student body during the year.

Proposed: These course descriptions you are creating are extremely important to the development of
curriculum in your department.

1) The course is intended to be: supplemental
2) Is the course intended for UC approval? No — possibly in future years

3) Are there pre-requisites for this course? No

The course is intended for the following grade level(s): primarily 11 and 12, with some exceptions for 9™ and
10™ grade students

Implications: List the related expenses and provide narrative explanation where necessary. Be specific with
respect to what would need to happen and by when. What resources are needed to accomplish this goal?

Considerations
1) Scheduling and programming:

The class is intended to be implemented for the Fall semester of 2011. Initially, only one section of the
class will be offered, though we hope to see it expand in subsequent semesters. It will be scheduled
during 4th period. It will be offered to students that may be on the waiting list for student government or
other students interested in pursuing careers in the hospitality industry.

2) Facilities, furniture, wiring, etc.

The class will be held in a typical classroom setting.

3) Equipment, materials, supplies:




Typical classroom materials will be needed including copies, dry-erase markers, folders, and other

materials as requested by the instructor.

4) Personnel:

There is a candidate available for the position if/'when the course is implemented.

5) Other (lab fees, contest entrance fees, etc.)

The class will generate a budget through school events that have fees attached (school dance, for
example). The class will also support student club events and fundraisers, and may receive overhead

fees for their participation and support.

6) Implementation: Describe the steps which could realistically be undertaken in view of the
practicalities and constraints of time and other resources.

A teacher has been identified for the class. A textbook has been identified and will be ordered upon
course approval. The class curriculum includes students working with elementary school students twice
per week. This arrangement has been made with the Principal of Farragut Elementary School. A budget
has been identified and developed for the program.

Prepared By (Name):

Dylan Farris, Assistant Principal

Preparer’s Signature;
Date:

February 22, 2011

Approved By:

Yorr M Sfee , Frinepal

Site Administrator’s Signature:
Date:

February 22, 2011

Assistant Superintendent for Educational Services’ Signature: ﬁWM
7

Date: If//q/}'ﬂ”




Culver City Unified School District

Instructional Materials Recommendation for Adoption

Date: 3/17/11

Title:

The Business of Event Planning

Author: Allen

Publisher: Wiley

Copyright Date: 2002

Course(s) and Grade Level(s): ROP Hospitality, Event Planning - 11,12

Basic X Supplementary

1.

2.

Evaluation — Identify a minimum of three key standards for evaluation purposes,
Rationale — Are these materials needed in addition to or instead of currently available materials?

Costs — You may contact the District Librarian at the High School Library for assistance in estimating
costs. The District Librarian will work with the Purchasing department if needed.

Prepared by: Dylan Farris Approved by: A m~m 77 ﬂJ’ ee ,/" 2l S’ o/
Date: 3/17/11 Site Administrator’s Signature: rre /I ﬁ(’f >
Date: 3// 7/,,?0/1

Assistant Superintendent for Educational Services signature: %@JMJJ/ %’“M/
Date: l/// ?/é"’”




Culver City Unified School District

Instructional Materials Recommendation for Adoption

Title: The Business of Event Planning Author: Judy Allen

Publisher: Wiley Copyright: 2002

Course(s) and grade level(s) for which recommended:

ROP Hospitality — Event Planning, Grade 11, 12

Basic Textbook for Course Submitted: March 16, 2011

Rationale

This book will serve as the primary textbook for the course. Additional supplementary materials
may be provided upon the request of the instructor by the ROP program.




Culver City Unified School District

Instructional Material Recommendation for Adoption (Continued)

{11

Costs — (Consult the District Librarian for assistance in completing this page.)

FORM C2

The potential costs of adoption of these materials are explained below. Included are the primary item(s)
as well as any ancillary materials. which are essential 1o implementation of the materials in the

classroom:.

Primarv Item(s)

Materials

g Costs

Funding Source(s)

The Business of Event Planning

$39.95 ea ROP

x 55 students

01.0-96351.0-71100-10000-
4210-0000000

Total:

$2,197.25

Ancillary Ttem(s)

Materials | Costs Funding(s)
|
| i
.l '
| f
! !
A Duration .
The recommended duration of this adoption is: Adoption date
- Year
Prepared By: Apprgved By:
\ 7Rt 317/ 2044
Teacher Date Principal j& ate
jdfg)’\g = 5/ f2oun
[cavcher Daie Difinct Librarian, 7 "Date
- %/ / "
Teucher Date icuium & Assessment Dale
—
I eucher Date . Date
ducanonal Services
4 U3 Page 13




BOARD REPORT

4/26/11
14.2b

14.2b Approval is Recommended for New Culver City High School Class —
ROP Small Business Management

The Regional Occupational Program at Culver City High School provides
vocational training in several areas.

Culver City High School is recommending approval of a new class:
ROP Small Business Management.

RECOMMENDED MOTION: That the Board approve the New Culver City
High School Class — ROP Small Business
Management.

Moved by: Seconded by:

Vote:




Culver City Unified School District

Course Proposal

Proposal For: ROP Small Business Management
School: Culver City High School
Date: March 17, 2011

What Is: Describe the current condition—both the positive aspects and those needing improvement. Include
descriptions about standards, materials and any other factors that influence the quality of the program as it
currently exists.

The Regional Occupational Program at Culver City High School provides vocational training in several areas —
sports therapy and medicine, digital photography and animation, computer applications and web design,
culinary arts, automotive technology, careers in education, lifeguarding, and retail and fashion merchandising.
Feedback from students and counselors indicate a demand for training of students in the area of marketing,
business, and entrepreneurship. There is no program that currently exists that offers students an opportunity to
be trained in business and marketing services outside of the retail marketing course. This course would
complement the proposed event planning course and the current Associated Student Body class. The class
would collaborate with other courses to increase club sales, student event marketing, and provide support in
ticket sales for various school events. The class would also work closely with the Associated Student Body to
increase the number of student activities for the student body during the year.

Proposed: These course descriptions you are creating are extremely important to the development of
curriculum in your department.

1) The course is intended to be: supplemental
2) Is the course intended for UC approval? No — possibly in future years

3) Are there pre-requisites for this course? No

The course is intended for the following grade level(s): primarily 11 and 12, with some exceptions for 9" and
10™ grade students

Implications: List the related expenses and provide narrative explanation where necessary. Be specific with
respect to what would need to happen and by when. What resources are needed to accomplish this goal?

Considerations
1) Scheduling and programming:

The class is intended to be implemented for the Fall semester of 2011. Initially, only one section of the
class will be offered, though we hope to see it expand in subsequent semesters. It will be scheduled
during 4th period. It will be offered to students that may be on the waiting list for student government or
other students interested in pursuing careers in the hospitality industry.

2) Facilities, furniture, wiring, etc.




The class will be held in a typical classroom setting.

3) Equipment, materials, supplies:

Typical classroom materials will be needed including copies, dry-erase markers, folders, and other

materials as requested by the instructor.

4) Personnel:

There is a candidate available for the position if/when the course is implemented.

5) Other (lab fees, contest entrance fees, etc.)

The class will generate a budget through school events that have fees attached (school dance, for
example). The class will also support student club events and fundraisers, and may receive overhead

fees for their participation and support.

6) Implementation: Describe the steps which could realistically be undertaken in view of the
practicalities and constraints of time and other resources.

A teacher has been identified for the class. A textbook has been identified and will be ordered upon
course approval. The class curriculum includes students working with elementary school students twice
per week. This arrangement has been made with the Principat of Farragut Elementary School. A budget
has been identified and developed for the program.

Prepared By (Name):

Dylan Farris, Assistant Principal

Preparer’s Signature:
Date: -

March 17, 2011

—

Approved By:

gt 71 ?M
Site Administrator’s Signature: ﬁg’” 1/)7,7'
Date:

February 22, 2011

Assistant Superintendent for Educational Services’ Signature: %A-WV M
/

Date: // //q /)—d/ /




Culver City Unified School District

[nstructional Materials Recommendation for Adoption
Date: 3/17/11
Title: Marketing Essentials
Author: Farese, Kimbrell, Woloszk
Publisher: Glencoe, McGraw-Hill
Copyright Date: 2000
Course(s) and Grade Level(s): 11,12 ROP Small Business Management
Basic Supplementary
1. Evaluation - Identify a minimum of three key standards for evaluation purposes.

2. Rationale — Are these materials needed in addition to or instead of currently available materials?

3. Costs — You may contact the District Librarian at the High School Library for assistance in estimating
costs. The District Librarian will work with the Purchasing department if needed.

Prepared by: D ¢\ 4 L Approved by: P %hc/' o
Y G4 Plagee , s
Date: a,/n I " ' Site Administrator’s Signature: /
337V

Date: 3/, 7/”

Assistant Superintendent for Educational Services signatureM‘/

Date:

PHLly




- Culver City Unified School District

Instructional Materials Recommendation for Adoption

Title: Marketing Essentials Author: Farese, Kimbrell, Woloszyk
Publisher: Glencoe, McGraw-Hill Copyright: 2005

Course(s) and grade level(s) for which recommended:

ROP Marketing — Small Business Management, Grade 11, 12
Basic Textbook for Course Submitted: March 16, 2011

Rationale

This book will serve as the primary textbook for the course. Additional supplementary materials
may be provided upon the request of the instructor by the ROP program.




FORM ¢»2

Culver City Unified School District

Instructional Material Recommendation for Adoption (Continued)

111 Costs ~ (Consult the District Librarian for assistance in completing this page.)
The potential costs of adoption of these materials are explained below. Included are the primary itemgs)
as well as any ancillary materials. which are essential to implementation of the materials in the

classroom.
Primary Item(s)
Materials . Costs . Funding Source(s)
' ;
Gleucoe Marketing Essentials, 2012 |$69.33 ea! ROP
jx 30 Studf“ts 01.0-96351.0-71100-10000~

Total: f$2,079.90‘ #210-0000000

: Ancillary Item(s)
Materials ! Costs | Funding(s)
: |
L
i |

- INV . Duration ) _
The recommended duration of this adoption is: Adoption date

Year
Prepared By: : Appraved By:
227 4fe 3/17 /2044
Teacher Date Principal e
%%9\ 3 /l'!)?-on
Dute DSt Librandn____— T Dhate

Toacne

jZ)q/Lf;,::;Z‘7£~—~ = FT/"

Teacher Date 7 recth & Assessment ! Dare
. 419lv
Teacher Date sistant Superintendent. Date

Educational Services
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BOARD REPORT 4/26/11
14.3a

14.3a Approval Lease Agreement between CCUSD and Wildwood School

The Governing Board will consider approval of a lease agreement between Culver City
Unified School District and Wildwood School, a California corporation, for the lease of
the former Betsy Ross Elementary School site at 12201 Washington Place, Culver City,
California. This lease shall commence on January 1, 2011, and terminate as of December
31, 2045. The base rent for use and occupancy of the premises is $808,080 per lease
year, with a minimum increase of 2.25% annually or Consumer Price Index plus 1%,
whichever is greater.

RECOMMENDED MOTION:  That the Board of Education for Culver City
Unified School District authorize the Assistant
Superintendent of Business Services to execute the
lease agreement as presented.

Moved by: Seconded by:

Vote:




GROUND LEASE

Between

CULVER CITY UNIFIED

SCHOOL DISTRICT

and -

WILDWOOD SCHOOL, INC,




GROUND LEASE

This Ground Lease (“Lease”) is dated April /_7_, 2011, for identification purposes,
The Culver City Unified School District ("District”), hereby leases to Wildwood School, Inc.,
a California non-profit corporation (“Tenant”), the land and premises (“Premises”) in the
City of Los Angeles ("City”), County of Los Angeles, State of California, described in Exhibit
“A” attached hereto and incorporated herein by reference, and commonly known as 12201
Washington Place, Los Angeles, CA 90066.

Whereas, the District entered into a lease agreement (“Original Lease”) with the
University of West Los Angeles (“University”) dated December 17, 1985, for the lease of
the Premises;

Whereas, the University and Tenant entered into an Assignment and Assumption of
Lease dated March 17, 1992, (“Assignment”), whereby University assigned all of its rights
and interest in and to the Original Lease to Tenant and whereby Tenant accepted such
assignment;

Whereas, the District executed a Consent of Lessor ("Consent”) consenting to the
Assignment; N

Whereas, the District, University and Tenant entered into a Modification of Lease
Agreement (“Modification”) dated March 17, 1992, whereby the Original Lease was
amended and modified as a condition of Tenant’s obligation to consummate the
Assignment;

Whereas, the District, University and Tenant entered into a First Addendum to
Modification of Lease Agreement (“First Addendum”) dated March 24, 1992, whereby the
terms of the Original Lease and the Modification were amended (the Original Lease,
Assignment, Consent, Modification and First Addendum are hereinafter collectively referred
to as the “Original Lease Documents”); and

Whereas, the District and Tenant wish to terminate and replace the Original Lease
Documents with this Lease. '

NOW THEREFORE, for valuable consideration, the receipt and adequacy of which
are hereby acknowledged, District and Tenant agree as follows:

ARTICLE 1. TERM OF LEASE

Section 1.01. Ledse. District hereby leases to Tenant, and Tenant hereby leases
from District, the Premises, for the term, at the rental, and upon all the terms, covenants.
and conditions set forth in this Lease.

Section 1.02. Qriginal Lease Documents. The Criginal Lease Documents are

hereby terminated and replaced In their entirety by this Lease.




Section 1.03. Term. The term of this Lease shall commence on January 1, 2011,
("Commencement Date”). This Lease shall terminate as of December 31 of the year which
is thirty-five (35) years after the year in which the Commencement Date occurs.

ARTICLE 2. RENT

Section 2.01. Base Rent. Tenant agrees to pay to District an initial Base Rent for
the use and occupancy of the Premises of Eight Hundred Eight Thousand Eighty Dollars
($808,080) per Lease year ("Base Rent"), payable monthly in advance in the amount of
Sixty Seven Thousand Three Hundred Forty Dollars ($67,340) per month commencing on
the Commencement Date and continuing each month during the Lease term, subject to
adjustment pursuant to Section 2.02 below. Lease year shall mean the calendar year.
Base Rent shall be prorated as necessary for the first and last month and year, if partial
months or years. The Base Rent is calculated on a triple net basis.

Section 2.02. Base Rent Adjustment. The Base Rent shall be adjusted every year
on the anniversary date of the Commencement Date of this Lease to reflect the annual
inflation allowance (Consumer Price Index Change) as established by the United States
Department of Labor, Bureau of Labor Statistics Consumer Price Index ("CPI") for all
Urban Consumers for the Long Beach-Los Angeles area plus one percent (1%) or two and
one quarter percent (2.25%), whichever is greater. At the end of year ten (10) of the
Lease term and again at the end of year twenty (20} of the of the Lease term, the Base
Rent shall be adjusted to ten percent (10%) of the fair market value of the Premises, as
determined by an appraisal conducted pursuant to the requirements of Section 2.03,
below, provided that the Base Rent shall not be decreased from the then current Base
Rent. :

Section 2.03. Reappraisal of Premises.

{(a) District an_d Tenant agree that there shall be a reappraisal of the Premises
and an adjustment of Base Rent accordingly, at the end of year ten {(10) of the Lease term
and again at the end of year twenty (20) of the of the Lease term.

(b) The parties shall have thirty (30) days after the conclusion of the tenth
(10™) year of the Lease term and again at the end of the twentieth (20™") year of the
Lease term during which to agree on an Increase to the monthly Base Rent commencing as
of the first month of the eleventh (11'") year of the Lease term and the first month of the
twenty-first (21%) year of the Lease term, respectively. If the parties agree on an increase
to the monthly Base Rent during such thirty (30) day period, they shall immediately
execute an amendment to this Lease stating the new monthly Base Rent, which monthly
amount shall be retroactive to the first day of the first calendar month of said eleventh
(11%") year and twenty-first (21%) year, respectively.

(c) If the parties are unable to agree on an increase to the monthly Base Rent
within said thirty (30) day period, then within ten (10} days after the expiration of such
thirty (30) day period, each party, at its cost and by giving notice to the other party, shall
appoint a real estate appraiser (i) who shall be a member in standing of the American




Institute of Real Estate Appraisers, with at least five {5) years full-time commercial
appraisal experience in the area in which the Premises are located, and (ii) who shail not
have previously performed any work or services for either District or Tenant, to appraise
the Premises and set the falr market value of the Premises (the “Initial Falr Market
Value”). If a party does not appoint an appraiser within ten (10) days, the single
appraiser appointed shall be the sole appraiser and shall set the Initial Fair Market Value
which shall be conclusive and binding on District and Tenant.

If the two appraisers are appointed by the parties as stated in this paragraph 2.03,
they shall meet promptly and attempt to set the Initial Fair Market Value, If they are
unable to agree within thirty (30) days after the second appraiser has been appointed,
they shall attempt to elect a third appraiser meeting the qualifications stated in this
paragraph 2.03(c) within ten (10) days after the expiration of such thirty (30) day period.
If the two appraisers are unable to agree on the third appraiser, either of the parties to
this Lease, by giving ten (10) days notice to the other party, can file a petition with the
American Arbitration Association in Los Angeles, California, solely for the purpose of
- selecting a third appraiser who meets the qualifications stated in this paragraph. Each
party shall bear one-half {1/2) the cost of the American Arbitration Assoclation in Los
Angeles, California, appointing the third appraiser and of paying the third appraiser’s fee.
The third appraiser, however selected, shall be a person who has not previcusly acted in
any capacity for either party.

(d)  Within thirty (30) days after the selection of the third appraiser, a majority
of the appraisers shall set the Initial Fair Market Value. If a majority of the appraisers are
unable to agree upon the Initial Fair Market Value within the foregoing thirty (30) day
period, the three appraisals shall be added together and their total divided by three; the
resulting quotient shall be the Initial Fair Market Value for the Premises which shall be
used to calculate the increase in Base Rent.

(e) If, however, the low appraisal and the high appraisal are more than ten
percent (10%) lower and/or higher than the middle appraisal, the low appraisal and the
high appraisal shall be disregarded. If only one appraisal is disregarded, the remaining
two appraisals shall be added together and their total divided by two; the resulting
quotient shall be the Initial Fair Market Value for the Premises which shall be used to
calculate the increase in Base Rent. If both the low appraisal and the high appraisal are
disregarded as stated in this paragraph, the middle appraisal shall be the Initial Fair
Market Value for the Premises which shall be used to calculate the Increase in Base Rent.

{f) After the Inltial Fair Market Value has been set, the appraisers shail
immediately notify the parties.

(g0 In setting; the Initial Fair Market Value, the appraiser or appraisers shall
consider the highest and best use for the Premises without regard to the restriction on use
contained in this Lease (or the existence of the Lease itself).

Section 2.04. E!gge for Payment of Rent. All Base Rent that becomes due and
payable to District under this Lease shall be paid to District at the address of District listed




herein below, or such other pface as District may from time to time designate by written
notice given to Tenant.

Section 2.05. Net Rent. Tenant shall pay all of the Base Rent provided for in this
Lease to District, absolutely net throughout the term of this Lease, without deduction for
any charges, assessments, impaositions or deductions of any kind and without abatement,
deduction or set-off. Under no circumstances or conditions, whether now existing or
hereafter arising, or whether beyond the present contemplation of the parties, shall
District be expected or required to make any payment of any kind whatsoever or to
perform any act or obligation whatsoever or be under any obligation or liability hereunder
or with respect to the Premises except as specifically set forth in this Lease or as required
by any common law, statute or regulation.

Section 2.06. Transfer of Premises. Tenant shall have the right to use the
Premises itself or to enter into transactions with subsidiaries, affiliates and other related
entities for the purposes related to the use of the Premises. Tenant may not transfer its
leasehold interest in the Premises to non-affiliated third parties without the express
written consent of District, which consent shall not be unreasonably withheld.

Section 2.07. No_Joint Venture. Nothing in this Lease shall constitute District and
Tenant as partners, joint venturers, or tenants in common, nor require District to
participate in any costs, liabilities, expenses or losses of Tenant.

ARTICLE 3. USE OF PREMISES-

Section 3.01. Use and Operation. Tenant shall use the Premises for educational
programs related to the operation of Wildwood School, Inc., a K-12 private school
("Project”). Any change from this use shall be accomplished only with the written
approval of District which approval shall not be unreasonably withheld provided such
change does not reduce District’s Base Rent under Article 2 and will not adversely affect
the Tenant’s financial stability or ability to pay Base Rent. Tenant shall conduct its
business at ali times in'a respectable, reputable and lawful manner and in good faith. It is
understood that subject to the express limitations contained in this Lease, Tenant shall
have control of the operation of the Project, and the right of District to receive Base Rent
shall not be deemed to give District any interest, control or discretion in the operation of
the Project. '

Section 3.02. Zoning and Use Permits. When District’s approval is necessary or
appropriate to obtain any governmental approval such as a use permit, variance, or
rezoning of said Premises in order to construct or operate the Project, District agrees to
execute such documents, petitions, applications and authorizations as may be necessary
or appropriate in obtaining the same; provided, however, that any such permits, variances
or rezoning shall be obtained at the sole cost and expense of Tenant, and Tenant agrees to
protect and save District and the property of District, including said Premises, free and
harmless from any such cost and expense.




Section 3.03. Approval of Plans Required. No structure or other improvement of
any kind shall be erected or maintained on said Premises unless Tenant has obtained all
the approvals required from all governmental agencies having jurisdiction, and Tenant has
obtained any written approval from District required under the terms of this Lease, which
approval shall not be unreasonably withheld. Any such structure or improvement must be
substantially constructed in accordance with plans and specifications prepared by a
licensed architect, engineer or contractor.

Section 3.04. Only Lawful Uses Permitted. Tenant shall not use said Premises or
any portion of said Premises to be improved, developed, used or occupied in any manner
or for any purpose that is in violation of any valid law, ordinance or regulation of any
federal, state, county or local governmental agency, body or entity. Furthermore, Tenant
shall net maintain or commit any nuisance as now or hereafter defined by any statutory or
decisional law applicable to said Premises on said Premises or any part of said Premises.

ARTICLE 4. TAXES AND UTILITIES

Section 4.01. Tenant: to Pay Taxes. In addition to the Base Rents required to be
paid under this Lease, Tenant shall pay, and Tenant hereby agrees to pay, any and all
taxes, Including possessory interest taxes, assessments, and other charges levied or
assessed during the term of this Lease by any governmental agency or entity on or
against said Premises, any portion of said Premises, any interest in sald Premises (other
than the interest of District), or any improvements or other property in or on said
Premises owned by Tenant, except for any increase in real estate taxes or assessments on
account of any transfer or change in ownership by District of its fee title to the Premises
other than to Tenant. Pursuant to Revenue and Taxation Code Section 107.6, Tenant is on
notice that a possessory interest subject to property taxation may be created by this Lease
and that Tenant may be subject to the payment of praperty taxes levied on such interest.

Section 4.02. Payment Before Delinguency. Unless Tenant contests the imposition
of the tax or assessment, or has filed an application and is waiting for the tax assessor to
approve a property tax. exemption for the Project, any and all taxes and assessments and
installments of taxes and assessments required to be paid by Tenant under this Lease
shall be paid by Tenant before each such tax, assessment or installment of tax or
assessment becomes delinquent, and the official and original receipt for the payment of
such tax, assessment or instaliment shali immediately be given to District.

Section 4.03. Contest of Tax. Tenant shall have the right to contest, oppose, or
object to the amount or validity of any tax, assessment, or other charge levied on or
assessed against said Premises or any part of said Premises; provided, however, that the
contest, opposition or objection must be filed before the tax, assessment or other charge
at which it is directed becomes delinquent, and written notice of the contest, opposition or
objection must be given to District concurrently with filing any such contest, opposition or
objection. '

Section 4.04, Tax Hold-Harmless Clayse. Tenant shall indemnify and hold District
and the property of District, including sald Premises and any improvements now or
hereafter on said Premises, free and harmless from any liability, loss or damage resulting




from any taxes, assessments or other charges required by this Article to be paid by Tenant
and from all interests, penalties and other sums imposed thereon and from any sales or
other proceedings to enforce collection of any such taxes, assessments or other charges.

Section 4.05. Utilities. Tenant shall pay or cause to be paid, and hold District and
the property of District, including said Premises, free and harmless from, all charges for
the furnishing of gas, water, etectricity, telephone service, and other public utilities to said
Premises and for the removal of garbage and rubbish from said Premises.

Section 4.06. Payment by District. Unless Tenant contests the imposition of the
tax, assessment or other charge, should Tenant fail to pay within the time specified in this
Article any taxes, assessments or other charges required by this Article to be paid by
Tenant, District may, upon ten (10) days’ prior written notice to Tenant, pay, discharge or
adjust such tax, assessment or other charge for the benefit of Tenant. In such event,
Tenant shall promptly on written demand of District reimburse District for the full amount
paid by District in paying, discharging or adjusting such tax, assessment or other charge,
together with interest thereon at the rate of the reference rate established by the then
largest commercial bank in California on the date of payment plus three percent (3%) per
annum from the date of payment by District until the date of repayment to the District by
Tenant. Where no time within which any charge required by this Article to be paid by
Tenant is specified in this Articie, such charge must be paid by Tenant before it becomes
delinquent.

ARTICLE 5. CONSTRUCTION

Section 5.01. Tenant's Right to Construct Improvements. District expressly grants

Tenant the right to construct, alter, modify, and remove any and all improvements on the
Premises, subject to the_ terms and conditions set forth in this Lease.

Section 5.02. Notice of Commencement of Construction. With regard to any work,
the costs of which are estimated to exceed Two Hundred Fifty Thousand Dollars

($250,000), such work shall not commence until and no building or other materials shall
be delivered for the Project nor shall any other building or land development work be
commenced or building materials be deiivered on said Premises until at ieast ten (10) days
after written notice has been given by Tenant to District of the commencement of such
work or the delivery of such materials. District shall, at any time and all times have the
right to post and maintain on said Premises and to record as required by law any notice or
notices of non respon5|b|I|ty provided for by the mechanics’ lien laws of the State of
California.

Section 5.03. . dition eden nstruction.  With regard to any
construction on the Premlses Tenant shall enter into a construction contract with a
licensed California general contractor ("General Contractor”), and such construction shall
be completed in accordance with approved plans and, subject to the force majeure
provisions of Section 13.01 hereof. With regard to any work, the cost of which is
estimated to exceed Two Hundred Fifty Thousand Dollars ($250,000), District must first
_approve the General Contractor in writing.




Section 5.04. Condition Precedent to Construction. Before commencement of any
work upon the Premises, the costs of which are estimated to exceed Two Hundred Fifty

Thousand Dollars ($250,000), Tenant shail deliver to District (i) copies of all site permits
and approvals obtained to date, (ii) evidence of builder's risk insurance in accordance with
requirements of the District, (iif) evidence of proper worker’s compensation insurance as
procured to cover all persons employed by Tenant and its agents in connection with the
construction of the improvements on the Premises, and (iv) evidence of construction
funding and construction equity for the entire Project.

Section 5.05. Compliance With Law and guality. Any additional construction

undertaken for the Project shall be constructed, and all work performed on said Premises
and all buiidings or other improvements erected on said Premises shall be in accordance
with all valid laws, ordinances, regulations and orders of all federal, state, county or local
governmental agencies or entities having jurisdiction over said Premises. All work
performed on said Premises pursuant to this Lease, or authorized by this Lease, shall be
done in a good workmanlike manner.

Section 5.06. Mechanics’ Lien. Tenant hereby agrees to indemnify and save
District harmless from and against any loss, damage or liability arising out of any
mechanics’ liens for claims for labor or services, materials or supplies or equipment
performed or furnished to the Premises.

Section 5.07. Ownership of the Project. Upon expiration or sooner termination of
this Lease, the Project and all buildings and improvements shall belong to and become the
property of District, free from any rights, claims and liens of Tenant or any person,
agency, political subdivision, firm or corporation claiming under Tenant without any
compensation therefor from District to Tenant or to any other person, agency, political
subdivision, firm or corporation except as to the rights of Tenant to compensation in the
event of condemnation as set forth in Article 9. On the expiration or sooner termination of
this Lease such building and improvements shall be surrendered to District, excepting that
movable furniture, personal property and trade fixtures may be removed by Tenant at or
before the expiration or sooner termination of this Lease, provided, however, that the

-removal of any of the property so excepted will not structurally injure the building or

improvements or render the buildings or improvements or any part thereof unfit for use
and occupancy. Tenant shall pay the cost of restoration of, or repairing any damage to,
the Premises arising from the removal of the property so excepted within thirty (30) days
of a written demand by the District.

ARTICLE 6. ENCUMBRANCE OF LEASEHOLD ESTATE; MORTGAGEE PROTECTION

Section 6.01. Definitions.

(&) The term "Leasehold Mortgagee"” shall mean the holder of the beneficial
interest of a Leasehold Deed of Trust, who has given written notice to District of its name
and address for notices.

(b} The term “Leasehold Deed of Trust" shall mean any encumbrance of this
Lease, by a deed of trust, mortgage or other security instrument including, without




limitation, assignments of rents, issues and profits from the Property, to secure repayment
of loans made to, or obligations of, Tenant.

(<) The term "Property" shall mean the Premises together with all other real
property and personal property leased to Tenant pursuant to the Lease.

Section 6.02, Tenant’s Right to Encumber Leasehold.

No financing, refinancing or encumbrance of the leasehold estate or the Project
shall be permitted without the written approval of District which shall not be unreasonably
withheld.

Section 6.03. ice t0 an i n_Leasehol . District shall mail to

Leasehold Mortgagee a duplicate copy of any and ail notices District may from time to time
give to or serve on Tenant pursuant to or relating to this Lease. Any notices or other
communications permitted by this or any other Section of this Lease or by law to be
served on or given to Leasehold Mortgagee by District shall be deemed duly served on or
given to Leasehold Mortgagee by deposit in the United States mail, certified, return receipt
requested or by overnight courier, return. receipt, addressed to Leasehold Mortgagee at
the [ast malling address for Leasehold Mortgagee furnished in writing to District by Tenant
or Leasehold Mortgagee. The date of notice shall be the date marked on the return receipt.

Section 6.04. NQ‘ Modification Without Leasehojd Mortgagee Consent. Tenant and

District hereby expressiy stipulate and agree that they wiil not modify this Lease in any
way nor cancel this Lease by mutual agreement without the written consent of Leasehold
Mortgagee. '

Section 6.05. Rights of Leasehold Mortgagee. The Leasehold Mortgagee shall have
the right, subsequent to the receipt of a Second Defauit Notice as provided for in Section
6.06 below, without further consent of District, at any time during the term of this Lease
to: ‘

(a) Do any act 6r_thing required of Tenant under this Lease, and any such act or
thing done and performed by Leasehold Mortgagee shall be as effective to prevent a
forfeiture of Tenant’s rights under this Lease as if done by Tenant itself.

(b) Transfer, convey or assign the right, title and interest of Tenant in and to the
leasehold estate created by this Lease to any purchaser at any foreclosure sale, whether
the foreclosure is conducted pursuant to court order or pursuant to a power of sale.

(c) Acquire and succeed to the right, title and interest of Tenant under this Lease
by virtue of any foreclosure proceeding, whether the foreclosure is conducted pursuant to
- a court order or pursuant to a power of sale contained in the Leasehold Deed of Trust, or
by virtue of a transfer in lieu of foreclosure and, following such foreclosure, transfer,
convey or assign the right, titte and Interest of Tenant in and to the leasehold estate
granted by this Lease to any third party.




Section 6.06. Right of Leasehold Mortgagee to Cure Defaults. Before District may

terminate this Lease because of any default under or breach of this Lease by Tenant,
District must give (i) written notice of the default or breach (the “Initial Default Notice™)
and then (ii}, subsequent to the time provided to cure such default or breach provided in
Article 11 of this Lease, written notice of the failure of the Tenant to cure the defauit or
breach (the “Second Default Notice”) to Leasehold Mortgagee concurrent with transmittal
of such notices to Tenant and afford Leasehold Mortgagee the opportunity after service of
such Second Default Notice to:

(a) Cure the breach or default (including the payment of all accrued and delinquent
Base Rent) within sixty (60) days after service on Leasehold Mortgagee of the Second
Default Notice where the default can be cured by the payment of money to District or
some other person;

(b) Cure the breach or default within ninety {90) days after service on Leasehold
Mortgagee of the Second Default Notice where the breach or default must be cured by
something other than the payment of money and can be cured within that time; or

(c) Cure the breach or default in such reasonable time as may be required where
something other than the payment of money is required to cure the breach or default and
cannot be reasonably performed within ninety (90) day after service on Leasehold
Mortgagee of the Secand default Notice provided that acts to cure the breach or default
are commenced within that time period after service of the Second Default Notice on
Leasehold Mortgagee by District and are thereafter diligently continued by Leasehold
Mortgagee. '

In order to complete the cure of the default or breach Leasehold Martgagee
shall have access to the Premises if necessary. If Leasehold Mortgagee completes the cure
of the default or breach in a timely and proper manner, District shall accept the cure as
fulfilling the terms of this Lease.

Section 6.07. Foreclosure in Lieu of Curing Default. Notwithstanding any other
provision of this Lease, Leasehold Mortgagee may forestall termination of this Lease by
District for a default under or breach of this Lease by Tenant by commencing proceedings
to foreclose the encunibrance on the Tenant’s leasehold estate (“Encumbrance”). The
proceedings so commenced may be for foreciosure of the Encumbrance by order of court
or for foreclosure of the Encumbrance under a power of sale contained in the instrument
creating the Encumbrance. The proceedings shall not, however, forestall termination of
this Lease by District for.the default or breach by Tenant unless:

(a) They are commenced within sixty (60) days after service on Leasehold
Mortgagee of the Second Default Notice;

(b) They are, after having been commenced, diligently pdrsued in the manner
provided by law; and




(c) Leasehold Mortgagee keeps and performs ali of the terms, covenants and
conditions of this Lease (including the payment of Base Rent, including past due Base
Rent, under this Lease) requiring the payment or expenditure of money by Tenant until
the foreclosure proceedings are complete or are discharged by redemption, satisfaction,
payment or conveyance of the leasehold estate to Leasehold Mortgagee.

Section 6.08. Assignment Without Consent on Foreclosure. Provided that Leasehold

Mortgagee glves written notice of transfer to District setting forth the name and address of
the transferee as well as the effective date of the transfer, the written consent of District
shail not be required for transfer of Tenant's right, title and interest under this Lease to:

(a) Any purchaser, which includes the Leasehold Mortgagee, at a foreclosure sale of
the Encumbrance, whether the foreclosure is conducted pursuant to court order or
pursuant to a power of sale in the instrument creating the Encumbrance; or

(b) A purchaser from Leasehold Mortgagee after foreclosure where Leasehold
Mortgagee was the purchaser of Tenant’s interest at the foreclosure sale of the
Encumbrance, or acquired Tenant's interest by transfer in lieu of foreclosure. Any
purchaser at a foreclosure sale, and any purchaser from the Leasehold Mortgagee shall be
subject to all the terms and conditions of this Lease including, without limitation, the right
of the purchaser to assign this Lease pursuant to Article 10.

The Leasehold Mortgagee, the purchaser at a foreclosure sale, or the
purchaser from the Leasehold Mortgagee shall be subject to all the terms and conditions of
this Lease except that:(1) the time for performance of any unperformed acts required by
Article 5 of this Lease shall be extended for that period equal to the delay in performance
of the act caused by Tenant’s inability or failure to perform the act and the time required
to transfer the Lease to the purchaser at a foreclosure sale and/or to the purchaser from
Leasehold Mortgagee, (il) the performance of any acts required by Article 5 of this Lease
that have already been performed shall be deemed satisfied and (jii) Leasehold Mortgagee
shall be able to absolutely assign or transfer this Lease without District’s consent as
provided hereinabove and any purchaser, assignee or transferee of this Lease from
Leasehold Mortgagee shall be able to assign this Lease pursuant to Article 10.

Section 6.09. Leasehold Mortgagee as Assignee of Lease. The Leasehold Mortgagee

shall not be liable to perform the obligations of the Tenant under this Lease unless and
until such time as Leasehold Mortgagee becomes the owner of the leasehold estate
created hereby and acquires the right, title and interest of Tenant under this Lease
through foreclosure, transfer in lieu of foreclosure, assignment or otherwise, and
thereafter the Leasehold Mortgagee shall remain liable only so long as the Leasehold
Mortgagee remains as the owner of the leasehold estate.

Section 6.10. Estoppel Certificates. District shall provide to the Leasehold
Mortgagee, on request, an estoppel certificate pursuant to the provisions of this Lease
certifying to such matters as status of Base Rent payments, satisfaction of conditions, and
defaults.




ARTICLE 7. REPAIRS AND RESTORATION

Section 7.01. No Obligation of District. District shall not be required or obligated
to make any changes, alterations, additions, improvements or repairs in, on, or about the
Premises, or any part thereof,

Section 7.02. Maintenance by Tenant. At all times Tenant shall, at Tenant's cost
and expense, keep and maintain said Premises and all improvements hereafter
constructed or installed on said Premises as well as all facilities now or hereafter
appurtenant to said Premises in good order and repair and in a clean condition free from
rubbish and debris, reasonable wear and tear excepted, and shall repair all damage
resulting from use, including willful action (whether proper or improper) or negligence, by
Tenant or any persons permitted to be on the Premises by or with the consent of Tenant,
express or implied, except District, or resulting from Tenant’s failure to observe or perform
any covenant of Tenant under this Lease.

Section 7.03. Compliance with Applicable Law. Tenant shall, at Tenant’s expense,
promptly comply with the requirements of every applicable law with respect to the
condition, maintenance, use or occupation of the Premises including the making of any
alteration or addition In and to any structure upon, connected with, or appurtenant to the
Premises, whether or not such alteration be structural, or be required ¢n account of any
particular use to which the Premises, or any part thereof, may be or is now put, and
whether or not such law be of kind now within the contemplation of the parties hereto;
and shall iikewise comply with an applicable regulation or order of the applicabie Board of
Fire Underwriters or other body having similar functions, or of any liability or fire insurance
company by which Tenant may be insured.

Section 7.04. Damage or Destruction. Except for any improvements presently
located on the Premises, should, at any time during the term of this Lease, any huildings
or improvements hereafter located on said Premises be destroyed in whole or in part by
fire, theft, the elements, or any other cause (collectively hereinafter referred to as a
“Casualty”), this Lease shall continue in full force and effect; provided, however, that
Tenant shall have the option of terminating this Lease on the last calendar day of any
month by giving District at least thirty (30) days’ prior written notice of Tenant’s intent to
do so and by removing, within one hundred twenty (120) days of the Casuaity, at Tenant’s
own cost and expense ‘all debris and remains of the damaged improvements from said
Premises in the event that:

(a) Any bulidings or improvements hereafter located on said Premises are so
damaged or destroyed by a Casualty after twenty years of this Lease that such buildings
or improvements cannot be repaired and restored at a cost which is less than thirty
percent (30%) of the cost to replace ali of the buildings and improvements located on the
Premises if totally destroyed; or :

(b) Any buildings or improvements hereafter located on said Premises are so
damaged or destroyed by a Casualty after fifteen years of this Lease that such buildings or
improvements cannot be repaired and restored at a cost which is less than forty percent




(40%) of the cost to replace all of the buildings and improvements located on the
Premises if totally destroyed; or

(c) Any buildings or improvements hereafter located on said Premises are so
damaged or destroyed by a Casualty after ten years of this Lease that such buildings or
improvements cannot be repaired and restored at a cost which is less than fifty percent
(50%) of the cost to replace all of the buildings and improvements located on the
Premises if totally destroyed; or

(d) Any bulldings or improvements hereafter located on said Premises are damaged
or destroyed by a Casualty at any time during the term of this Lease and insurance
proceeds available to Tenant from the Insurance required are not sufficient to cover one
hundred percent {100%) of the cost, less Fifty Thousand Dollars ($50,000), to repair and
restore such damaged or destroyed buildings or improvements.

Section 7.05. Application of Insurance Proceeds. Except as hereinafter provided in
this Section 7.05, all insurance money paid either to Tenant on account of any damage or
destruction, less the actual cost, fees and expenses, if any, incurred in connection with the
adjustment of the loss (which costs, fees or expenses shall be reimbursed to the party
incurring such expenses) shall be applied to the payment of the cost of the restoration or
repairs of such damage or destruction. Such werk may include the cost of demolition and
temporary repairs and for the protection of property pending the completion of permanent
restoration, repairs, replacements, rebuilding, or alterations (all of which temporary
repairs, protection of property and permanent restoration, repairs, replacement, rebuilding
or operations are hereinafter collectively referred to as the “Restoration”). Such proceeds
shall be paid out from time-to-time to Tenant or in accordance with Tenant's directions, as
such Restoration progresses upon the written approval of District and the written request
of Tenant. Upon the receipt by District of satisfactory evidence that the Restoration has
been fully completed and paid for in full and that there are no liens of the character
referred to in Section 5.05 hereof, and there is no default under the terms, conditions,
covenants and agreements of this Lease which cannot be cured by the payment of money
or any default hereunder which has become an event of default, any balance of the
insurance money at the time held by an Insurance trustee shall be paid to Tenant. In the
event Tenant terminates this Lease pursuant to Section 7.04 Tenant shall surrender
possession of the Premises to District immediately and assign to District (or, if the same
has already been received by Tenant, pay to District) all of its right, title and interest in all
of the proceeds from Tenant's insurance upon the Premises. Notwithstanding the
foregoing, the payment of insurance proceeds to District and the administration of the
Restoration as set forth in this Section 7.05 shall apply only to damage in excess of Fifty
Thousand Dollars ($50,000). To the extent insurance proceeds do not exceed Fifty
Thousand Dollars ($50,000), Tenant shall administer such proceeds in accordance with the
terms of this Lease,

Section 7.06. Continuing Obligation to Pay Base Rent. Except for Tenant’s right to

terminate this Lease as provided in Section 7.04, no destruction of, or damage to the
structures or any part thereof by fire or any other cause shalil permit Tenant to surrender
this Lease nor relieve Ténant from its obligations to pay the full Base Rent payable under
this Lease or from any of its other obligations under this Lease. Tenant waives any rights




now or hereafter conferred upon it by statute or otherwise to quit or surrender this Lease
or the Premises or any suspension, diminution, abatement or reduction of rent on account
of any such destruction or damage, including specifically the provisions of Section 1932
(2) and Section 1933 (4) of the California Civil Code.

ARTICLE 8. INDEMNITY AND INSURANCE

Section 8.01. Indemnification.

(a) As a material part of the consideration to District, Tenant agrees to indemnify,
protect, defend and hold harmless, individually and collectively District and its directors,
officers, employees, agents, consultants, contractors, representatives, and successors to
and assignees of its interests in the Project (individually a "District Indemnitee”) from and
against all lawsuits, causes of action, claims, demands, damages, injuries, fines, losses,
judgments, liens, encumbrances, charges, obligations, liabilities, costs and expenses
(including but not limited to injury or loss of life to persons or damage to or loss of
property, travel expenses and reasonable attorneys’ fees, expert witness fees and other
costs of defense or of enforcing this indemnity, regardless of whether legal proceedings
are actually commenced) (collectively “Claims”) arising out of or relating to any of the
following:

(1) Design, permitting or construction of any work of improvement on
the Premises (subject to any limitations in applicable law);

(i) Any act or omission by any person or entity (other than by a
District Indemnitee) occurring on the Premises, or with respect to any work of
improvement;

(iii} .Any mechanics’, materialpersons’, vendors’ or suppliers’ lien
claimed by any person, fumishing construction, labor, materials, supplies or
services to or for the Project, or with respect to any work of improvement;

(iv) ‘Ownership, use, possession or development of the Premises or
the Project, any unsafe or dangerous condition on the Premises, and any accident,
injury or damage whatsoever to any person or entity occurring on the Premises, or
with respect to any work of improvement;

(v) The breach or falsity of any material representation or warranty
made or given by Tenant under this Lease;

(vi) The breach of any obligation of Tenant contained in this Lease;

{vii). Any wiliful misconduct or negligent act or omission by Tenant or
any of its officers; employees, agents or representatives; and

(vii) Any assertion, claim or cause of action that a District
Indemnitee is liable or responsible for the payment or performance of any
indebtedness or obligation of Tenant or for any act or omission committed or made




by Tenant or any other person or entity (excluding District or its Indemnitees) in
connection with the ownership, operation or development of the Project, whether
on account of any theory of relationship, derivative liability, comparative negligence
or otherwise.

(b) If District receives notice of a Claim or otherwise has actual knowledge of a
Claim, it shall promptly (i) inform Tenant in writing of such claim of which it has
knowledge and (li) send to Tenant a copy of all written materials it receives from the
claimant relating to such Claim. Such written material shall consist of copies of any
complaint, motion or other documents filed with any court, tribunal or other body before
which a proceeding has been filed. Failure of District to so inform Tenant or to provide
materials shali not, however, waive, cause forfelture of or limit the remedies available to
any indemnified party with respect to enforcement of its indemnification rights as stated
herein or as stated in any of the Documents, except to the extent such failure inhibits
Tenant from taking corrective action.

(c) Tenant shall, immediately upon receipt of written notification of any such Claim
or demand, assume in full the responsibility for the defense of any such Claim or demand
and pay in connection therewith any loss, damage, deficlency, liability, obligation, cost or
expense, including without limitation, reasonable attorneys’ fees, expert witness fees and
court costs incurred in connection therewith. Subject to subsection (d) below, in the event
of any actlon or proceeding, in court, arbitration or otherwise, in connection with any such
Claim or demand, Tenant shall have the right and responsibility to assume the defense of
any such action, all at Tenant’s own cost and by counsel selected by Tenant and approved
by the indemnified party (which approval shall not be unreasonably withheld); and Tenant
shall immediately satisfy and discharge any final decree or judgment rendered therein.
Tenant shall fully and regularly inform the indemnified party of the progress of the defense
and any settlement discussions. Tenant shall notify District in writing within ten (10) days
of Tenant becoming aware of any claim, action, proceeding, arbitration or other matter
relating to such lawsuit. -

(d) The indemnified party shall have the right to directly conduct its own defense
using counsel it selects, at its own cost and expense. The indemnified party shail elect
whether to directly conduct its own defense and select its own counsel within sixty (60)
days after being served with the complaint, cross-complaint, petition or other similar court
papers. If such election is not made within such 60-day period, then the indemnified party
may thereafter make such an election only if it determines in good faith that a conflict
exists between it and Tenant which prevents or potentlally prevents Tenant from
presenting a full and effective defense or that Tenant is otherwise not providing an
adequate defense in connection with the Claim or demand. If the election is made because
of such conflict or inadequate defense, then the direct conduct by the indemnified party of
its defense using counsel it selects shall be at Tenant’s expense, in which case the
indemnified party may make any payments sustained or incurred by reason thereof, and
subject to the terms of this subsection, Tenant shall immediately repay to District, in cash
the amount of such payment.

(e) Notwithstanding anything herein to the contrary, the foregoing indemnification
exprassly excludes any Claims to the extent caused by the willful misconduct, negligence




or breach of any of the District Indemnitees; provided, however, that (i) the willful
misconduct, gross negligence or breach of one of such Indenmitees shall not defeat or
affect Tenant's indemnification of the other Indemnitees; and (ii) .unless and until such
wiliful misconduct, gross negligence or breach is determined by final judgment or
expressly admitted in writing by the subject party, Tenant shall remain obligated to hold
harmless and defend such party as set forth above,

(f) District (as to any District Indemnitee), hereby agrees to indemnify, protect,
defend and hold harmless, individually and coliectively, Tenant and its directors, officers,
employees, agents, consultants, contractors, attorneys, representatives, and successors to
and assignees of their respective interests in the Project from and against any Claim to the
extent caused by the willful misconduct or gross negligence by any District Indemnitee.

(g) The provisions of this Section 8.01 shall survive the termination of this
Lease. ' :

Section 8.02. Egg"irggmentgl Indemnity.

(a) Tenant hereby agrees to indemnify, hold harmless and defend District from and
against any and all liabilities, claims, penalties, liens, claims of liens, forfeitures, suits,
costs and expenses of any type or nature (including, without limitation, costs of defense
and settiement and attorneys’ fees), which District: may hereafter incur, become
responsible for or pay out as a result of (i) death or injury to any person, (ii) destruction
or damage to any property, (iil} contamination of or adverse effect on the environment or
(iv) any violation of governmental laws, regulations or orders, caused directly or indirectly
by, or due in whole or in part to, the release or threatened release of toxic wastes (as
defined in Section 13.16.(b)) which were, or are claimed or alleged to have been
deposited, stored, disposed of, placed or otherwise located or allowed to be located on,
above, beneath or about the Premises subsequent to July 1, 1992. Nothing herein shall be
construed to hold Tenant responsible for and Tenant shall have no obligation to indemnify,
hold harmless or defend District with respect to any toxic wastes determined to have been
deposited, stored, disposed of, placed or otherwise located on, above, beneath or about
the Premises prior to July 1, 1992 or afterwards by District.

(b) District hereby agrees to indemnify, hold harmless and defend Tenant from and
against any and ail liabilities, claims, penalties, liens, claims of liens, forfeitures, suits,
costs and expenses of any type or nature (including, without limitation, costs of defense
and settlement and attorneys’ fees), which Tenant may hereafter incur, become
responsibie for or pay out as a result of (i) death or injury to any person, (ii) destruction
or damage to any property, (iii} contamination of or adverse effect on the environment or
(iv) any violation of governmental laws, regulations or orders, caused directly or indirectly
by, or due in whole or in part to, the release or threatened release of toxic wastes (as
defined in Section 13.16.(b)) which were, or are claimed or alleged to have been
deposited, stored, disposed of, placed or otherwise located or allowed to be located on,
above, beneath or about the Premises prior to July 1, 1992, Nothing herein shall be
construed to hold District responsible for and District shall have no obligation to indemnify,
hold harmiess or defend Tenant with respect to any toxic wastes determined to have been




deposited, stored, disposed of, placed or otherwise located on, above, beneath or about
the Premises subsequent to July 1, 1992, or afterwards by Tenant.

Section 8.03. Qbligation to Maintain Insurance. Tenant shall, and shall cause any

contractor making substantial improvements on the Project to, procure or shall have
procured and continuously maintain such insurance policies as are reguired under this
Section 8.03 (individually an “Insurance Policy” and collectively, the “Insurance Policies”).

(a) Insurance Policies. Tenant shall procure or cause to be procured and maintain
or cause to be maintained in full force and effect the Insurance Policies:

()] General Liability Insurance. Comprehensive or commercial general

liability insurance, including supplementary coverage of Blanket Contractual
Liability (specifically including Tenant’s indemnity obligations under this Lease and
any other Documents), Broad Form Property Damage, Personal Injury Liability with
the “employee” and “contractual” exclusions deleted, Product and Completed
Operations Liability, Fire Legal Liability, Business Automobile Bodily Injury and
Property Damage Liability extending to owned, non-owned and hired vehicles of
Tenant or its general contractor used in performance of any Tenant obligations
hereunder, amended as necessary to comply with Governmental Requirements.
Such coverage shall insure on an occurrence basis against claims for “personal
injury” and “property damage”, including but not limited to bodily injury, death or
property damage occurring upon, in or about the Project, inciuding construction
and staging areas, or any adjoining sidewalk, streets and passageways. Such
coverage shall take effect and afford protection immediately upon execution of this
Lease. Such policy shall have an Initial minimum coverage limit per occurrence of
not less than $5,000,000 with respect to personal injury or death to any one or
more persons. or damage to property (i.e. combined single limit), and carry a
deductible per occurrence of not more than $25,000. At any time during the term
of this Lease, and from time to time, District may provide notice to Tenant that the
level of general fiability insurance being maintained by Tenant under this
subsection (i) is no longer adequate because it is less than the level of insurance
coverage that is then customary with comparable operations in Los Angeles
County, and request that the minimum limit hereinabove designated shall be
increased accordingly. Tenant shail promptly provide for the requested increase in
general liability insurance coverage.

(i) * Builder’s Risk Insurance. Throughout the course of any work of
improvement that is “substantial”, coverage of the type now known as builder's
completed value risk insurance, as delineated on an All Risk Builder’s Risk 100%
Value Non-Reporting Form. Such insurance shall insure against direct physical loss
or damage by fire, lightning, wind, storm, explosion, collapse, underground
hazards, flood, vandalism, malicious mischief, glass breakage and such other
causes as are covered by such form of insurance. Such policy shall include (i) an
endorsement for earthquake, unless earthquake insurance is not commercially
avaliable, (il) an endorsement for broad form property damage, breach of
warranty, demolition costs and debris removal, (ili) a “Replacement Cost
Endorsement” in amount sufficient to prevent Tenant from becoming a co-insurer




under the term of the policy, but in any event in an amount not less than 100% of
the then full replacement cost, to be determined at least once annually and subject
to reasonable approval by District, and (iv) an endorsement to include coverage for
budgeted soft costs. The replacement cost coverage shall be for work performed
and eguipment, supplies and materials furnished to the Property or any adjoining
sidewalks, streets and passageways, or to any bonded warehouse for storage
pending incorporation into the work, without deduction for physical depreciation
and with a deductible not exceeding $25,000 per occurrence (except that
earthquake coverage shall carry a deductible not to exceed 10% of the policy
amount, or such other deductible amount as the District may determine is
acceptable, in light of the cost of the premium for such insurance.

(iii)  All Risk Insurance.

(1) Coverage of the type now known as All Risk Replacement Cost
Insurance, insuring against loss or damage by fire, lightning, wind, storm,
explosion, collapse, underground hazards, flood, vandalism, malicious mischief,
glass breakage and such other causes as are covered by such form of insurance,
covering all Improvements on the Premises against direct physical loss or damage.
Such policy shall include (A) an endorsement for earthquake, unless earthquake
insurance 1s not commercially avaitable, (B) an endorsement for broad form
property damage, breach of warranty, demolition costs and debris removal, and
(C) a “Replacement Cost Endorsement” in amount sufficient to prevent Tenant from
becoming a co-insurer under the terms of the policy, but in any event in an amount
not less than 100% of the then full replacement cost of the improvements at the
Project {exclusive of the cost of excavations, foundations and footings below the
lowest basement floor), to be determined at least once annually and subject to
reasonable approval by District without deduction for physical depreciation and with
a deductible not exceeding $25,000 per occurrence (except that earthquake
coverage shall carry a deductible not to exceed 10% of the policy amount); and

(2) Coverage of the type now known as business income Insurance,
or business interruption insurance, indemnifying Tenant against loss of all rent and
other Gross Income coming due for a period of not less than 12 months due to
occurrence of perils covered by the above all risk insurance (including earthquake,
if commercially available). The policy limit shall be determined at least once
annually and subject to reasonable approval by District.

(iv) Warkers’ Compensation Insurance. Workers’ compensation insurance,

to be carried by Tenant and all its general contractors, subcontractors and
consultants, in an amount and form sufficient to meet all applicable Governmental
Requirements and employer's liability coverage to a limit of not less than
$1,000,000, with respect to personal injury or death to any one or more persons or
damage to property. Such policies shall cover all persons or damage to property.
Such policies shall cover all persons providing labor or services to or on behalf of
Tenant, its general contractor, subcontractors or consuitants and all risks to such
persons arising out of construction, ownership, use, occupancy, repair or
maintenance of the Project or entry onto the Project.
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{v) Errors and Omissions Insurance. Unless waived by District, errors
and omissions Insurance, specifically and exclusively designated for any work of
improvement undertaken under Article 5 of this Lease, to be carried by each of
Tenant’s architects and engineers. Such insurance shall provide a minimum
coverage limit per claim of not less than $500,000, or such lesser amount as
District may approve, in writing. Such policy may be written on a “claims made”
basis provided it commences as to each named insured upon execution of each
covered contract, continues until completion and includes at least a five year
discovery period after the end of each such policy period for submitting claims.
Such policy shall provide coverage against loss or liability arising out of willful,
negligent or innocent errors, omissions and misfeasance of the insured party in
performing its contractual and professional obligations relating to the design,
engineering and construction of a work of improvement, and shall indude such
endorsements as reasonably required by District.

(b) Reguirements Regarding Insurance. Each Insurance Policy required

under Section 8.03(A) {or the particular Insurance Policies specified below) shall:

(i Be'in a form and substance as is then standard in California for
policies of like coverage;

(i) Be issued by insurance carriers qualified and licensed to engage in
the insurance business in the State of California and having a current Policyholder’s
Management and Financial Size Category Rating of not less than “A X" according to
A. M, Best’s Insurance Reports Key Rating Guide or if such rating system shall
cease, then of recognized financial responsibility approved by District in writing;

(i) Provide coverage on an occurrence basis, except for the errors and
omissions Insurance Policies;

(iv) Provide that the Insurance Pglicy cannot be canceled, suspended,
lapsed or modified upon less than thirty (30) days’ prior written notice by
registered or certified mail to District and Tenant;

(v) With respect to the Insurance Policies described in Sections
8.03(A)(1)-(4), (A) name District and its respective board members,
commissioners, directors, officers and employees as additional loss payee or as
additional insuréd, as their interests appear, (B) provide that the coverage thereof
is primary and non-contributory coverage with respect to all additional insureds,
(C) contain a Standard Cross Liability endorsement providing that the insurance
applies separately to each insured against whom a claim is filed, and that the policy
covers claims or. suits by one insured against the other, and (D} provide that the
interests and protections of the additional insureds shall not be affected by any
misrepresentation, act or omission of a named insured or any breach by a named
insured of any provision in the policy which would otherwise result in forfeiture or
reduction of coverage;
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(vi) With respect to the Insurance Policies described in Sections 8.03(A)(2)-
(5), contain either (A) a waiver by the insurer of the right of subrogation against
District and its respective board members, commissioners, directors, officers,
employees, agents and representatives, or (B) a statement that the insurance shall
not be invalidated should any insured waive in writing its right of recovery or right
of subrogation prior to occurrence of a loss covered by the Insurance Policy;

{vil) The Insurance Policies described in Sections 8.03(A}(1)-(4) shall have
attached thereto a Loss Payable Endorsement (Form 438 BFU NS), or its
equivalent, for and in favor of District; and

{vill) With respect to the Insurance Policy described in Section 8.03(A){(4},
contain the right to an assignment of statutory lien for the benefit of and upon
reguest of District.

(¢) Delivery of Insurance Policies. After delivery of each initial Insurance Policy
pursuant to Section 8.03, not less than thirty (30) days prior to the expiration date of each
Insurance Policy required under Section 8.03, Tenant shall deliver to the District: (a} a
complete certified copy of each such Insurance Policy or renewal or replacement Insurance
Policy [provided, however, that if the insurance carrier agrees in writing to provide such
certified copy to the District upen request, delivery of a certificate of insurance shall be
sufficient for purposes. of this clause (a)]; (b) satisfactory evidence of payment of the
premium therefore; and (c) a2 certificate of the insurance broker or agent in form
reasonably satisfactory to District, stating the identity of all carriers, identity of named and
additional insureds, type of coverage, description of all endorsements, policy limits,
deductibles, subrogation waiver, other essential policy terms (e.g. full replacement
coverage, tail periods, etc.) and a statement of noncancellation consistent with Section
8.03(b)(iv). If Tenant has not provided District with the foregoing proof of coverage and
payment within ten (10) business days after receipt of written request therefor, the
requesting party may, in addition to any other available remedy, without obligation and
without further inquiry as to whether such insurance is actually in force, obtain such an
Insurance Policy and Tenant shall reimburse the requesting party for the cost thereof upen
demand. :

(d) Co-Insurer Liability. If on account of Tenant’s failure to comply with the
provisions of .this Section 8.03 District is adjudged to be a co-insurer by an insurance
carrier, then any loss or damage it shall sustain by reason thereof shall be bome by
Tenant and Tenant shall immediately pay the same upon receipt of written demand
therefor and evidence of such loss or damage.

(e) Compliance Wigh Insurer's Requirements. Tenant shall observe and comply with

the requirements of all Insurance Policles. Tenant also shall perform and satisfy the
reasonable requirements of insurance companies writing such types of Insurance Policies
so that at all times companies of good standing and meeting the requirements of Section
8.03 shall be willing to write or to cantinue such coverage. Tenant shall at all times comply
with all rules, regulations, orders and requirements of any recognized organization which
establishes fire ratings for structures such as the improvements at the Project.

20




(f) Blanket Insurance. Any insurance coverage required in this Section 8.03 may be
effected by a policy or policies of blanket insurance; provided that (a) the Project (or, in
the case of errors and omissions coverage, the contract) is specifically identified therein,
by endorsement or otherwise, as included in the coverage provided; (b) the amount of the
total insurance allocated to the Project (or contract) shall be such as to furnish protection
equivalent to that which would be afforded by separate Insurance Policies in the amounts
herein required; and {c} in all other respects any such blanket policy or policies shall
comply with all other provisions of this Section 8.03. In any such case, Tenant shall deliver
to District a certified copy of such policy. District shall be named loss payee under the
insurance policy mentioned herein,

(g) No Limit on_Liability. District makes no representation that the limits of liability
specified for the Insurance Policies to be carried pursuant to this Section 8.03 are
adequate to protect Tenant against its undertakings under this Lease, or to protect any
general contractor, architects, engineers or other consultants against their respective
undertakings. In no event shall the limits of any coverage maintained or caused to be
maintained by Tenant limit Tenant’s liability under this Lease or limit the liability of any
general contractor, architect, engineer or other consuitants under their respective
contracts, warranties, guarantees and indemnities, District shall not be limited to the
amount of the insurance premium not paid in the proof of any damages any of them may
claim against Tenant or any other person arising out of or by reason of failure of Tenant,
any general contractor, ‘architects, engineers or other consuitants to provide and keep in
force the Insurance Policies required by this Section 8,03; but District shall instead be
entitled to recover the full amount of damages available.

Section 8.04. Insurance Limitations. Any insurance proceeds payable to Tenant
from any policy of insurance (other than liability insurance) required by this Lease shall be
paid to Leasehold Mortgagee. Leasehold Mortgagee shall have the right to participate in all
adjustments, settlements, negotiations or actions with the insurance company regarding
the amount and allocation of any such insurance proceeds. Any insurance policies
permitted or required ‘by this Lease shall name Leasehold Mortgagee as an additional
insured or loss payee, as appropriate.

ARTICLE 9. CONDEMNATION

Section 9.01. Definitions. As used in this Lease:

(a) "Condemnation” means (i) the taking or damaging, including severance
damage, by eminent domain or by inverse condemnation or for any public or quasi-public
use under any statute, whether by legal proceedings or otherwise, by a condemnor
(hereinafter defined), and (ii) a voluntary sale or transfer to a condemnor, either under
threat of condemnation: or while condemnation legal proceedings are pending.

(b) "Award” means all compensation, sums or anything of value awarded, paid or
received for a total taking, a substantial taking or a partlial taking (hereinafter defined),
whether pursuant to judgment or by agreement or otherwise.
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(c) "Condemnor” means any public or quasi-public authority or private corporation
or individual having the power of condemnation excluding, however, District or any
successor of District, or any entity acting on behalf of District or any successor of District.

(d) “Total Taking” means the taking by condemnation of the fee title to all the
Premises and all the improvements.

(e) “Substantial Taking” means the taking by condemnation of so much of the
| Premises or improvements or both that one or more of the following conditions resuits:

)] The remainder of the Premises would not be economically and
feasibly usable by Tenant; and/or

(i) A reasonable amount of reconstruction would not make the land and
improvements a practical improvement and reasonably suited for the uses and
purposes for which the Premises are leased hereunder.

(f) “Partial Taking” means any taking of the fee title and/or improvements that is
not either a Total Taking or a Substantial Taking.

(g) “Notice of Intended Condemnation” means any notice or notification on which a
reasonably prudent person would rely and which he would interpret as expressing an
existing intention of condemnation as distinguished from a mere preliminary inquiry or
proposal. It includes but Is not limited to service of a condemnation summons and
complaint on a party hereto. The notice is considered to have been received when a party
receives from the condemnor a Notice of Intended Condemnation to condemn, in writing,
containing a description or map reasonably defining the extent of the condemnation.

Section 9.02. Notice and Representation.

(a) The party reéeiving a notice of one or more of the kinds specified below shall
promptly notify the other party of the receipt, contents and dates of such notice.

(i) Notice of Intended Condemnation.

(ii} Service of any legal process relating to condemnation of the Premises or
improvements. -

(lii) Notice in connection with any proceedings or negotiations with respect
to such a condemnation.

(iv) Notice of intent or willingness to make or negotiate a private purchase,
sale or transfer in lieu of condemnation.

(b) District and Tenant shall each have the right to represent lts respective interest
in each condemnation proceeding or negotiation and to make full proof of its claims.
District and Tenant shall each execute and deliver to the other any instruments that may
be required to effectuate or facilitate the provisions of this Lease relating to condemnation.
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Section 9.03. Total or Substantial Taking.

(a) On a Total Taking this Lease shall terminate on the date physical possession is
taken by the condemnaor.

(b) If a taking is a Substantial Taking, Tenant may, by notice ("Tenant’s Notice™) to
District given within sixty (60) days after Tenant receives a Notice of Intended
Condemnation, elect to treat the taking as a Substantial Taking. If Tenant does not so
notify District, the taking shall be deemed a Partial Taking. If Tenant gives Tenant’s Notice
and District gives Tenant notice disputing Tenant’s contention within sixty (60) days
following receipt of Tenant's Notice the dispute shall be promptly submitted to judicial
reference pursuant to Section 12.01.

If District gives no such notice, the taking shall be deemed a Substantial Taking. A
Substantial Taking shall- be treated as a Total Taking if (i) Tenant delivers possession of
the Premises to District within thirty (30) days after determination that the taking was a
Substantial Taking (i.e., within 30 days after expiration of the 60-day period after delivery
of Tenant’s Notice where District does not dispute Tenant’s contention that the taking was
a Substantial Taking or within 30 days after determination that the taking was a
Substantial Taking through judictal reference or settlement with District), (ii) an Event of
Default by Tenant is not outstanding or, if an Event of Default is outstanding, Tenant
remedies same by performance (but only to the extent that such performance is practical
in light of the taking) concurrent with or within a reasonable period after its receipt of the
award to which it is entitled, and (iii) Tenant has delivered to District any portion of the
award In its possession to which District is entitled pursuant to the terms of this Lease. If
these conditions are not met, the taking shall be treated as a Partial Taking. In the event
that, for purposes of this Section 9.03(b), a dispute arises as to whether an Event of
Default is outstanding or whether District is entitled to any portion of the award held by
Tenant, then such dispute shail be resolved through judicial reference in accordance with
Section 12.01.

(c) Tenant may continue to occupy the Premises and improvements until the
condemnor takes physical possession. At any time following notice of intended Total
Taking or within the time limit specified for delivering possession in the provision on
Substantial Taking, Tenant may elect to deliver possession of the Premises to District
before the actual taking of physical possession. The election shall be made by notice to
District declaring the election and agreeing to pay all Base Rents required under this Lease
to the date that Tenant goes out of possession and Tenant’s right to apportionment of or
compensation from the award shall then accrue as of the date that Tenant goées out of
possession.

(d) On a Total Taking, all sums, including damages and Iinterest, awarded for the
fee or leasehold or both shall be deposited promptly with a title company agreed to by
both parties (the “Title Company”) as escrow agent and shall be distributed and disbursed
in the following order of priority:
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(i) The balance due under any obligations secured by a Leasehold
Mortgage (as defined in Section 6.01 above) permitted hereunder and to which
District's fee in the Premises is not subordinated.

(ii) The balance due under any note or mortgage encumbering District's
fee in the Premises but not having priority over the Lease, provided that the
amount so paid shall be deducted from any amounts otherwise due to District.

(ii)  To District and Tenant, respectively, and pro-rata, any expenses or
disbursements reasonably paid or incurred by or on behalf of District or Tenant for
or in connection with the condemnation proceedings.

(iv) To District, a sum equal to the fair market value of the Premises
taken, valued as unimproved land exclusive of improvements and subject to all
leases and subleases plus the fair market value of District’s reversionary interest in
any improvements,

{v) To Tenant, the present value of the remaining years of Tenant’s
leasehold interest,

(vi) To District, the balance of the award.
Section 9.04. Partial Taking.

(a) On a Partial Taking this Lease shall remain in full force and effect covering the
remainder of the Premises and improvements, except that the Base Rent shall be reduced
as of the date physicai possession is taken by the condemnor by a percentage equai to the
percentage decrease in the square footage of the Premises.

(b) Promptly after a Partial Taking, at Tenant’s expense up to the extent of
Tenant’s award and in the manner specified in provisions of this Lease relating to
maintenance, repairs and alterations, Tenant shall repair, alter, modify or reconstruct the
improvements (“restoring”) so as to make them reasonably suitable for Tenant’s continued
occupancy for the uses and purposes for which the Premises are leased. If Tenant does not
restore as above, the cost of such restoring shall be deducted from Tenant's share of the
award and paid to any leasehold mortgagee entitled to it and otherwise to District in order
that such mortgagee or District may affect such restoring.

(¢} On a Partial Taking, all sums, including damages and interest, awarded for the
fee or leasehold or both, shall be deposited promptly with the Title Company as escrow
agent and shall be distributed and disbursed in the following order of priority.

(D) To Tenant, the cost of restoring the improvements, plus any amount

assessed, awarded, paid or incurred to remove or relocate subtenants, plus any
amount awarded for detriment to business and the value of the improvements.
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(ii) To District and Tenant, respectively and pro-rata, any expenses or
disbursements reasonably and necessarily incurred or paid by or on behalf of
District for or in connection with the condemnation proceedings.

(iif)  To District a sum equal to that percent of the value of the Premises
equal to the percentage the area of the Premises taken bears to the total area of
the Premises; the value of the Premises shall be as unimproved land exclusive of
improvements and subject to all leases and subleases plus the fair market value of
District’s reversionary interest in any improvements taken.

(iv) To Tenant, the balance of the Lease term.

Section 9.05. Condempation; Leasehold Martgage. Any condemnation award to
which Tenant is entitléd shall be paid directly to Leasehold Mortgagee. Leasehold

Mortgagee shall have the right to participate in all condemnation award proceedings held
by the condemning authority and the allocation of such award.

ARTICLE 10. ASSIGNMENT AND SUBLEASING

Section 10.01. Tenant’s Right to Assign. Tenant’s right to assign its interest in this
Lease, the Premises, ar}d/or the improvements constructed thereon shall be as set forth in
Section 2.05 of this Lease, which consent will not be unreasonably withheld, conditioned or
delayed.

Section 10.02, Tenant's Right to Sublease. Notwithstanding the provisions of
Section 10.01, Tenant, and its successors and assigns, shall have the right to sublease
from time to time, and at all times during the term of this Lease, with District’s prior
written consent, which consent will not be unreasonably withheld, conditioned or delayed.

ARTICLE 11. DEFAULT AND TERMINATION

Section 11.01. : Abandonment by Tenant. Should Tenant breach this Lease and
abandon said Premises prior to the natural expiration of the term of this Lease, such action
shall constitute a default under this Lease by Tenant.

Section 11.02. Termination for Breach by Tenant. All covenants and agreements

contained in this Lease are declared to be conditions to this Lease and to the term hereby
demised to Tenant.

Should Tenant fail to cure any default or breach of this Lease within thirty (30)
days after receipt of written notice of the default where the default can be cured by the
payment of money to District or some person, or within one hundred twenty (120) days
after receipt of written notice of the default where the default must be cured by other than
the payment of money and can be cured within said one hundred twenty (120) days or
within such reasonable time as may be required to cure the default which default cannot
be cured by payment of money or cannot be performed within one hundred twenty (120)
days-so. long as Tenant diligently pursues the cure, then such default shall be deemed an
“Event of Default” and District, in addition to any other remedies available to District at
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law or in equity shall have the immediate option to terminate this Lease and all rights
attendant hereunder by giving written notice of such intention to terminate in the manner
specified in Section 13.04 hereof.

In the event thét District shall elect to so terminate this Lease, then District may
recover from Tenant:

(i The worth at the time of the award of any unpaid Base Rent which
had been earned at the time of such termination;

(ii) Any other amount necessary to compensate District for all the
detriment proximately caused by Tenant’s failure to perform its obligations under
this Lease for which in the ordinary course of things would be likely to result
therefrom; plus

(iii) Such other amounts in addition to or in lieu of the foregoing which may
be permitted from time to time by applicable California law.

As used in subsection (i) the “worth at the time of award” is computed by allowing
interest at a rate equal to the greater of ten percent (10%) per annum or one percent
(1%) over the Bank of America reference rate in effect at the time of award, not to exceed
the maximum legal rate permitted by law. As used above, the “worth at the time of
award” is computed by discounting such amount at the discount rate of the Federal
Reserve Bank of San Francisco at the time of award plus one percent (1%).

Section 11.03. Alternative Remedy. In the event of the vacation or abandonment
of the Premises by Tenant (as defined in Section 11.01), and if District does not elect to
terminate this Lease and Tenant’s right to possession of the Premises by electing the
remedy provided in Section 11.02, then District may, pursuant to Section 1951.4 of the
Civil Code of the State of California, recover ali Base Rent as it becomes due.

Section 11.04. No Automatic Termipation. District entry into the Premises for
maintenance purposes or in an attempt to relet the Premises shall not be considered to
terminate Tenant’s right to possession of the Premises and no entry of the Premises by
District shall be construed as an election to terminate this Lease unless a written notice of
such intention be given to Tenant or unless the termination thereof be decreed by a court
of competent jurisdiction. District may at any time after any Event of Default by Tenant
elect to terminate this Lease pursuant to Section 11.02.

Section 11.05. Holding Over. Any holding over by Tenant after termination shall
not constitute a renewal or extension of this Lease or give Tenant any rights in or to the
Premises other than on a month to month tenancy. Upon the expiration of this Lease, or
sooner termination hereof pursuant to the terms hereof, Tenant shall promptly vacate and
surrender the Premises to District and leave the Premises in the condition required in
Section 11.08.

Section 11.06. " District’s Rights of Self-Help. In the event that the Tenant shall

default in the performance of any of the agreements, conditions, covenants or terms
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herein contained, which event of default remains uncured after the grace period provided
for in Section 11.02 hereof, the District may immediately, or at any time thereafter,
perform the same for the account of the Tenant, and any amount paid, or any expense or
liability incurred, by the District in the performance of the same shall be repaid to District,
as additional Base Rent, payable by the Tenant within ten (10) days after demand
hereunder together with interest from the date the cost or expense is incurred at an
amount equal to the lesser of ten percent {10%) per annum or the maximum lawful rate
of interest then in effect under the laws of the State of California; and the District shall
have the right to enter (by force or otherwise) the Premises for the purpose of ¢orrecting
or remedying such default and to remain therein until the same shall have been corrected
or remedied.

No performance by District of any of the obligations on Tenant’s part to be
performed hereunder shall be or be deemed to be a waiver of the Tenant’s default in or
failure to perform the same nor shall the performance thereof by District release or relieve
Tenant from any obligations on its part to be performed under this Lease.

Section 11.07. Waiver of Breach. The waiver by District of any breach by Tenant of
any of the provisions of this Lease shall not constitute a continuing waiver or waiver of any
subsequent breach by Tenant either of the same or different provision of this Lease. The
receipt by District of Base Rents payable under this Lease, with knowledge of any breach
of this Lease by Tenant or of any default on the part of Tenant in the observance or
performance of any of the conditions or covenants of this Lease, shall not be deemed to be
a waiver of any provisions of this Lease.

Section 11.08. Surrender of Premises. On expiration or sooner termination of this
Lease, Tenant shall surrender said Premises, all improvements in or on said Premises, and
all facilities in any way appertaining to said Premises, to District in as good and clean
condition as practicablé__, reasonable wear and tear excepted.

Section 11.09. Miscellaneous. Any default by Tenant in payment of Base Rent,
reimbursement or otherwise to District is a material default hereunder. Any default by
Tenant on insurance payments is a material default hereunder and District shall be able to
force place insurance at the sole expense of Tenant.

Section 11.10. Termination Right, Tenant shall have the right to terminate this
Lease upon receiving the Initiai Fair Market Value determination at the end of the tenth
(10th) and twentieth (20th) years of the Lease term as set forth in Section 2.02 above,
provided that:

(a) Tenant éhall deliver written notice of such termination (the "Termination
Notice") to District on or before the date which is one hundred twenty (120) days after the
date written notice of the Initial Fair Market Value determination is delivered to Tenant;

(b) The Termination Notice shall state that Tenant intends to terminate this
Lease at least two (2) years after the date of the Termination Notice and not more than
five (S) years after the date of the Termination Notice (the "Termination Date"), pursuant
to the terms and conditions of this Section 11.10;
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{c) Tenant acknowledges that Tenant shall pay the increased Base Rent set by
the Initial Fair Market Value determination as established by the provisions of Article 2
above through the Termination Date; and

(d) Tenant shall not be in default, beyond the applicable cure period, under this
Lease as of the date of Tenant's delivery of the Termination Notice and as of the
Termination Date.

Provided that Tenant terminates this Lease pursuant to this Section 11.10, this
Lease shall automatically terminate and be of no further force or effect as of the
Termination Date, and District and Tenant shall be relieved of their respective obligations
under this Lease, specifically including, without limitation, any right, if any, Tenant may
have to contest Tenant's payment of any costs or expenses owed pursuant to the terms of
this Lease; provided, however, notwithstanding anything to the contrary contained in this
Lease, with respect to any obligation of Tenant under this Lease which accrues prior to the
Termination Date and is not satisfied prior to the Termination Date (e.g., Tenant's
payment of any costs or expenses and Tenant's repair obligations), and Tenant's
obligations that survive the termination of this Lease, District shall have all the rights and
remedies with respect to such obligations as set forth in this Lease. Tenant shall vacate
the Premises pursuant to this Lease, and surrender and deliver exclusive possession
thereof to District on or before the Termination Date in accordance with the provisions of
this Lease.

ARTICLE 12. JUDICIAL REFERENCE

Section 12.01. Judicial Reference. In the event of a dispute described in Section
9.03(b), such dispute shall be resolved through judicial reference provided pursuant to
Section 638 et. seq. of the Caiifornia Code of Civil Procedure (or such successor statute or
amendment thereto as may hereafter be enacted). District and Tenant agree that such
reference shall be maintained in Los Angeles County and that the Superior Court of the
State of California for Los Angeles County shall have personal jurisdiction over it in any
such action or proceeding. Such reference shall be ordered by said Court to any member
of the Los Angeles County trial panel of retired judges, properly upon commencement of
such action or proceeding, by agreement of District and Tenant or (failing such
agreement) upon motien brought by District or Tenant.

ARTICLE 13. MISCELLANEOUS

Section 13.01. Force Majeure — Delays. Except as otherwise expressly provided
in this Lease, should the performance of any act required by this Lease to be performed by
either District or Tenant be prevented or delayed by reason of any act of God, strike,
lackout, labor trouble, inability to secure materials, moratorium on building, construction
or planning approvals, or other restrictive governmental laws or regulations which prohibit
or effectively prohibit performance, or any other cause except financial inability not the
fault of the party required to perform the act, the time for performance of the act will be
extended for a period equivalent to the period of delay and performance of the act during
the period of delay will be excused; provided, however, that nothing contained in this
Section shall excuse the prompt payment of Base Rent by Tenant when due and payable
under the terms of this Lease, the performance of any act rendered difficult or impossible
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solely because of the financial condition of the party, District or Tenant, required to
perform the act, or the delivery of possession of the Premises by District to Tenant as
required by this Lease.

Section 13.02. Attorney’s Fees. Should any litigation be commenced between the
parties to this Lease concerning said Premises, this Lease, or the rights and duties of
either in relation thereto, the party, District or Tenant, prevailing in such litigation shail be
entitled, in addition to such other relief as may be granted in the litigation to a reasonable
sum as and for his attorney’s fees in such litigation which shall be determined by the court
in such litigation or in a separate action brought for that purpose.

Section 13.03. Notices to District and Tenant. Except as otherwise expressly

provided by law, any and all notices or other communications required or permitted by this
Lease or by law to be served on or given to either party shall be in writing and shall be
deemed duly served and given by deposit in the United States mail, certified, return
receipt requested, by -email with delivery confirmation, or by overnight courier, return
receipt, addressed to the respective party as follows:

If to District:

Culver City Unified School District
4034 Irving Place

Culver City, CA 90232

Attention: Superintendent

If to Tenant:

Wildwood School, Inc.

12201 Washington Place

Los Angeles, CA 90066

Attention: Director of Finance and Operations

The date of notice shall be the date marked on the return receipt. Either party may
change its address for the purpose of this section by giving written notice of such change
to the other party as provided in this Section 13.03, and by providing written notice of
such change to any Leasehold Mortgagee as provided in Section 13.04.

Section 13.04. Notices to Leasehoid Mortgagees. Notices and other communications
required by this Lease to be given to Leasehold Mortgagee shall be deposited in the United
States mail, certified, return receipt requested, by email with delivery confirmation, or by
overnight courier, return receipt, at the address provided by Leasehold Mortgagee. This
address may be changed by a netice given in the same manner. Notices shall be effective
upon receipt.

Section 13.05. Governing Law. This Lease, and all matters relating to this Lease,
shall be governed by the laws of the State of California in force at the time any need for
interpretation of this Lease or any decision or holding concerning this Lease arises. The
parties acknowledge that each party has been represented by independent counsel in
connection with this Lease and that the preparation of this Lease has been a joint effort of
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both parties. Accordingly, any doctrine which would result in this Lease being interpreted
in favor of or against any particular party shall not be applicable.

Section 13.06.: Binding on Heirs and Successors. This Lease, and the terms,

covenants and conditions hereof, shall be binding on and shall inure to the benefit of the
heirs, executors, administrator, successors and assigns of the parties hereto, District and
Tenant, but nothing in this Section shall be construed as a consent by District to any
assignment of this Lease or any interest therein by Tenant except as provided in Article 10

~ of this Lease.

Section 13.07. Partial Invalidity. Should ahy provision of this Lease be held by a
court of competent jurisdiction to be either invalid, void or unenforceable, the remaining
provisions of this Lease shall remain in full force and effect unimpaired by the holding.

Section 13.08. Sole and Only Agreement: Amendment. This Lease constitutes the

sole and only agreement between District and Tenant respecting said Premises, the leasing

- of said Premises to Tenant, the operation of the Project described in this Lease on said

Premises, or the lease terms herein specified, and correctly set forth the obligations of
District and Tenant to each other as of their dates, and supersede any and all prior
agreements or understandings whether written or oral. Any agreements or
representations respecting said Premises, their leasing to Tenant by District, or any other
matter discussed in this Lease not expressly set forth in this instrument are null and void.
Any and all amendments or modifications of this Lease shall be in writing and shall be
dated and signed by the parties hereto

Section 13.09, -'ﬂ_ me of Essence. Time is expressly declared to be the essence of
this Lease. - '

Section 13.10. Memorandum of Lease for Recording. A memorandum or "short
form" of this Lease shall be executed by the parties to the Lease and recorded in the
Official Records of Los Angeles County, California in connection with executing this Lease.
In the event that there are any costs to District for recording such memorandum or "short
form" of this Lease, District shall be recompensed by Tenant. The memorandum or “short
form” of this Lease shall describe the parties, District and Tenant, set forth a description of
the leased Premises, specify the term of this Lease, and shall incorporate this Lease by
reference.

Section 13.11. Gender. Single and Plural, Joint and Several. Whenever the
context herein so requires, the masculine gender includes the feminine or neuter and the
singular includes the plural. All obligations of the parties hereto, District and Tenant, and
their heirs, executors, administrator, successors and assigns, shall be joint and several.

Section 13.12. Signs. Tenant will be entitled to place on the Premises such

advertising signs as it deems necessary or proper for the development and marketing of
the Premises.
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Section 13.13. Reasopable Consent. Wherever in this Lease, District or Tenant is
entitled to give its approval to review or give its consent the same shall not be
unreasonably withheld, conditioned or delayed.

Section 13.14. Quiet Possession. Tenant, upon payment of the Base Rent herein
and upon observing and performing all the obligations to be performed by Tenant
hereunder, shall and may peaceably and quietly have, hold and enjoy the Premises, and
the whole thereof, for the full term of this Lease, without hindrance or interruption by
District or any other person or persons lawfully claiming by, through, or under District,
except as herein expressly provided.

Section 13.15. Estoppel Certificate. A party hereto (*Certifying Party”) shall at any
time upon no less than ten (10) days’ prior written notice from the other party or any
Leasehold Mortgagee ("Requesting Party”) execute, acknowledge and deliver to the
Requesting Party a statement In writing certifying the following:

(a) the existence of this Lease and amendments to it;

_ (b} if District is the Certifying Party, the last date District received Base Rent
under this Lease, the date such Base Rent was due and the amount thereof;

(c) whether there are any Events of Default under this Lease {or whether there
is or has been any event, act or omission which would constitute an Event of Default with
notice or lapse of time or both), to the best knowiedge of Certifying Party as of the date of
the certificate;

~ {d) acknowledging receipt of Leasehold Mortgagee’s name and address for
notice; and

(e) that CerﬁWing Party understands the Requesting Party will rely on the
certificate. .

Any such statement may be conclusively relied upon by any prospective assignee,
subtenant, or purchaser of the interest of the Requesting Party in the Premises. Certifying
Party’s failure to deliver such statement within such time shall be conclusive upon the
Certifying Party (i) that this Lease is in full force, without modification except as may be
represented by the Requesting Party, (ii) that there are nc uncured defaults in the
Requesting Party's performance, and (iii) that not more than one month’s Base Rent has
been paid in advance.

Section 13.16. Representations and Warranties of Tenant. Tenant hereby
represents and warrants to District that to the best of its knowledge:

(a) Tenant has the full power and authority to enter into this Lease and that by

entering into this Lease, Tenant will not be in violation of any agreement, order, judgment,
law, rule or regulation that applies to Tenant;
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(b) Tenant shall not unlawfully discharge on the Premises, and shall use its best
efforts to protect against the unlawful discharge thereon by its tenants of, any substance
which is known at the time of such discharge to be a toxic waste. As used herein, the
term “toxic waste” shall include, but not be limited to, substances defined as “hazardous
substances”, “hazardous materials”, or “toxic substances” in the Comprehensive
Environmental Response Compensation and Liability Act of 1980, as amended, 42 U.S.C.
Sec. 9601, et seq.; the Hazardous Materials Transportation Act, 49 U.S.C. Section 1801, et
seq.; the Resource Conservation and Recovery Act, 42 U.S.C. Section 6901 et seq.; those
substances defined as “hazardous wastes” in Section 25117 of the California Health and
Safety Code or as “hazardous substances” in Section 25316 of the California Health and
Safety Code; any similar substance as defined and used in any similar environmental
control law applicable to the Premises; and in the regulations adopted or publications
promulgated pursuant to said laws and any amendments thereto. Tenant shall indemnify,
save and hold District harmiess from and against any and ali loss, claim, liability or
damages which District may sustain or incur as a result of any breach of any
representation or warranty of Tenant contained in this paragraph, or any failure by Tenant
to perform any obligation set forth In this paragraph notwithstanding the subsequent
assignment or termination of this Lease.

Section 13.17. Representations and Warranties of District. Except as hereinafter

provided, District, to the best of its knowledge, has made no representations or warranties
with respect to the Premises and no rights, easements or license are acquired by Tenant
by implication or otherwise except as are expressly set forth herein. Except as set forth in
Section 8.02(b), District shall not be responsible for any unknown latent defect or change
in the condition of the Premises, and the Base Rents hereunder shall in no case be
withheld or diminished on account of any defect in the leased Premises nor for any change
of condition, nor for any damage occurring thereto, nor because of any violation of law.
District hereby represents and warrants to Tenant that:

(a) District has ‘.t__h_e full power and authority to enter into this Lease and that by
entering into this Lease, District will not be in violation of any agreement, order,
judgment, law, rule or regulation that applies to District;

(b} To the best of District’s knowledge, there are no toxic wastes or hazardous
materials located on or beneath the Premises or any part thereof;

(c) District knows of no conditions other than City development approval
requirements, that would prevent Tenant from developing the Premises in accord with this
Lease. :

Section 13.18. Attornment. In the event that Tenant defaults under this Lease,
District shall notify all subtenants (if any) of the default and said subtenants shall attorn to
District and perform all of their obligations under the subleases in favor of District. As to
each subtenant not in default at the time of notice, District shall continue to recognize the
estate of each such subtenant. The sublease shall continue with the same force and effect
as if District and subtenant had entered into a lease with the same provisions as in the
sublease, :
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Section 13.19. Bankruptcy. In the event that bankruptcy proceedings are
commenced by or against Tenant, this Lease and the obligations contained herein are
subject to the provisions of 11 U.S.C. Section 365, as amended from time to time,
Notwithstanding the foregoing, the sixty (60) day period, for assumption or rejection of
this Lease as provided therein shall not be extended or enlarged absent the express
consent of the District, which consent shall be within their sole and absolute discretion to
give or withhold. Tenant agrees that the provisions of 11 U.S.C. Section 365(c)(1)(A)
apply to this Lease because the identity, character, and business qualifications of Tenant
are material to District.

Section 13.20. Notice of Intent to Sell the Premises. The District shall provide at
least sixty (60) days’ prior written notice to Tenant before marketing the Premises for
sale, and at least ninety (90) days’ prior written notice to Tenant of any transfer of the
Premises.

[Signatures appear on following page.]
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Executed on this ____ day of , 2011, at Culver City, California
by District:

DISTRICT:

CULVER CITY UNIFIED SCHOOL DISTRICT

By:

Its:

Executed on this /_‘7_ day of A?%’ / , 2011, at Los Angeles,
California by Tenant:

TENANT:

WILDWQOD SCHOOL, INC., a California non-profit corporation

BY% M

Its:_pr&ed/“@i JP QMWQ 7’5,&/41@.,
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BOARD REPORT 4/26/11
14.3b

14.3b Approval of 2011-2012 Expenditure Reductions

Based on Governor Brown’s January State Budget Proposal and the resulting reduction of
funding to Culver City Unified School District, the District is presently deficit spending
approximately $4 million per year. As a result, for the 2011-2012 year the District must
reduce ongoing expenditures. The attached budget reduction items are presented for
consideration.

RECOMMENDED MOTION:  That the Board of Education for Culver City
Unified School District approve expenditure
reductions for the 2011-12 school year as listed on
the attached.

Moved by: Seconded by:

VYote:




CULVER CITY UNIFIED SCHOOL DISTRICT
REVISED APRIL 22, 2011

BUDGET REDUCTION PROPOSAL
FOR
2011-2012 SCHOOL YEAR

ITEM # 201112

1 Adult School
Classified:
12 Reduce 1 Secretary |l from 12 to 11 months 5,000]
1b Reduce 1 Secretary lll from 12 to 11 months 5,000
1c Reduce 1 Budget Secretary from 12 to 11 months 4,400
2 Security Department Reorganization 117,480
2a Eliminate Locksmith 69,000
3 Reduce Maintenance Foreman from 12 to 11 months 7,800
4 Eliminate HVAC Technician 85,000
5 Eliminate Account Clerk lll (Categorical) 62,000
6 Reduce 2 Secretary !ll from 12 to 11 months
6a 1 CCHS 4,900]
6b 1 CCMS 5,100}
7 |Reduce 1 CCHS Budget Secretary from 12 to 11 months 4,700]
8 |Eliminate 1 Secondary Instructional Materials Clerk 51,000]
9 Eliminate 6 Schoo! Improvement Classroom Instructional Assistants 71,000
10 |Eliminate 8 Title | Classroom Instructional Assistants 105,000
11 Eliminate 8 EIA Classroom Instructional Assistants 124,000
12 |Eliminate Regular Summer School
12a School Principal 7,500
12b Middle School Secretary 3,400
12¢ 3.5 GCHS Summer School Teachers (High School Credit Recovery) 21,672
13 |Reduce 3 Elementary Library media Clerks from 7 to 5 hours 30,000
14  |Reduce 1 Food Service Supervisor from 12 to 11 months 7,0008
Total Reduction 790,952
ITEM # |POSITION
15 |UCLA funded Middle School Summer Math Intervention 8,000
Total Revenue 8,000
16 IAccountingEchnician 60,000
60,000
Projected Total Savings| 738,952




BOARD REPORT 4/26/11
14.3¢

14.3¢ Budget Revision to the General Fund

In accordance with Education Code 42127, all budget revisions to major object codes are
to be approved by the governing board of the district.

The attached budget revision adjusts the Unrestricted General Fund by increasing the
2010-11 revenue by $332,043. This increase accounts for $247,227 from the new
Wildwood School lease agreement and our P-2 attendance filing that increased our ADA
by 16, resulting in revenue of $84,816.

Recommended Motion: That the Board of Education approve the budget revision to
the General Fund as outlined in the attached Budget
Revision Summary sheet dated April 26, 2011.

Moved by: Seconded by:

Vote:




Los Angeles County Division of Business Advisory Services

Office of Education 9300 Imperial Highway * Downey, CA 90242-2890
Submit to Business Advisory Services - EC Annex District (Unif) Number GL Joumai 1D Number Fund Number
. 64444 R1123 0.0
Budget Adjustment Summary [Fund Name Unrestricted / Reswicted  (Circle One)
K-12/ROPs/JPAs General EJnrestricted
Date of Summary Name of School District
22-Apr-11 Culver City
A. Revenues/Other Financing Specific Object Specific Resource Budget Adjustment
Sources Object Code Code Code Increase (Decrease)
1. Revenue Limit _ 8011-8099 $
2. Federal ' $100-8299
84,816.00
3. State §300-8599
247.227.00
4. Local 8600-8799
3. Interfund Transfers In 8910-8929
6. Other Financing Sources 8930-8979
7. Contributions to Restricted 8980-8999
Programs
8. Total Revenues/Other Financing Sources s 332,043.00
Resource Code Budget Adjustment
B. Expenditures/Other Financing Uses Object Code {Optional) ' Increase {Decrease)
1. Certificated Personnel Salaries 1000-1999 $
2. Classified Personnel Salaries 2000-2999
3. Employee Benefits 3000-3999
4. Books and Supplies 4000-4999
5. Services and Other Operating 5000-5999
Expenditures
6. Capital Qutlay 6000-6999
7. Other Outgo 7100-7299
8. Direct Support/Indirect Costs 7300-7399
9. Other Debt Services 7400-7499
10. Interfund Transfers Qut 7610-7629
11. Other Financing Uses 7630-7699
12. Tetal Expenditures, Transfers and Other Financing Uses 13 )
C. Subtotal A8 - B12 (will increase/decrease Ending Fund Balanee) $ 332,043.00

NOTE: If C is zero, go to narrative section on reverse side of form. Narrative and certification sections must be completed.

DISTRIBUTION: Original to Business Advisory Services; Copy to School Financial Services - A ing Section; Copy | to district upon approval.

Form No. 503-A Page | of 2 (Rov. 10/01)




Budget Adjustments
D. Components of Ending Fund Balance Object Code Resource Code - Increase/(Decrease)

1. Reserved Amounts

a. Revolving Cash Fund 9711 )

b. Stores ' 9712

¢. Prepaid Expenses 9713

d. General Reserve 9730

e. Restricted Balances ( i.e. statutory only) 9740

¢. Restricted Balances {i.e. statutory only) 9740

e, Restricted Balances ( i.e. statutory only) 9740

¢. Restricted Balances { i.e. statutory only) 9740

e. Restricted Balances ( i.e. statutory only) 9740

Total Reserved Amounts Y
Budget Adjustments
Object Code Resource Code Increase/{Decrease)

2. Designated Amounts

a. For Economic Uncertainties 9770 $

a. For Economic Uncertainties 9770

a. For Economic Uncertainties 9770

a. For Economic Uncertainties ) 9770

a. For Economic Uncertainties . 9770

b. For Other: 9780

b. For Other: 9780

Total Designated Amounts $
Account Code

3. Unappropriated/Undesignated Amount NOTE: The

suimn of Lines D1, 2, and 3 must equal C on Page 1. 9790 332,043.00

E. Narrative Explanation for this Revision - Must be Completed.
Board resolution

F. Schoeol District Certification - Must be Completed

Name of School District's Contact Person Telephone Number of Comntact Porson
JAli Delawalla 310 842 4220 x 4226
Date of Board Approval Signawre ol the Secretary of the Board Date Signed (Month/Day/Year)
14-Dec-10 472212011

Submit one (1) certified original and two (2) copies of this summary to:
Division of Business Advisory Services, EC Annex
Los Angeles County Office of Education
9300 Imperial Highway
Downey, CA 90242-2890

Approved: R

Darlinc P Robles, PHD SIGNATURE OF LOS ANGELES COUNTY SUPERINTENDENT OF SCHOOLS DEPUTY Pate Signed (Month/Day/Year)
Log Angeles County BY:

Superimendent

Form Mo. 503-A Page 2 ol 2 (10/01




4/26/11
14.4a

BOARD REPORT

14.4a Approval is Recommended for Resolution #27/2010-2011(HR)

Implementing Certificated Layoff (Terminating Services of Certificated
Employees), and Providing Direction to Issue Notifications to Employees Whose

Services Are Terminated

Due to the state’s fiscal crisis, the District is recommending the reduction or discontinuance of
certain educational services and has given certain certificated employees of the District notice of
its intent not to reemploy them for the 2011-2012 school year. Approval is submitted to the
Board of Education to adopt Resolution #27/2010-2011 (HR) as referenced in the above title.

RECOMMENDED MOTION: That the Board of Education approves Resolution
#27/2010-2011(HR) Implementing Certificated Layoff
(Terminating Services of Certificated Employees) and
Providing Direction to Issue Notifications to
Employees Whose Services Are Terminated.

Moved by: Seconded by:

Vote:




BEFORE THE GOVERNING BOARD OF THE
CULVER CITY UNIFIED SCHOOL DISTRICT
COUNTY OF LOS ANGELES, STATE OF CALIFORNIA

RESOLUTION NO. 27

RESOLUTION IMPLEMENTING CERTIFICATED LAYOFF (TERMINATING SERVICES OF
CERTIFICATED EMPLOYEES), AND PROVIDING DIRECTION TO ISSUE NOTIFICATIONS TO
EMPLOYEES WHOSE SERVICES ARE TERMINATED

On the motion of Member , seconded by , the
following resolution is adopted:

RESOLVED, by the Governing Board of the Culver City Unified School District that:

WHEREAS, on February 22 2011, this Board adopted Resolution No. 17, reducing or discontinuing
particuiar kinds of services;

WHEREAS, on March 8, 2011, this Board adopted Resolution No. 22, reducing or discontinuing
particular kinds of services;

WHEREAS, on March 11, 2011, and before March 15, 2011 the Superintendent gave notice to this
Board of her recommendation that the employees listed herein below receive notice that their services will not
be required for the ensuing school year (2011-2012), pursuant to Education Code Sections 44949 and 44955;

WHEREAS, on or before March 15, 2011, the Superintendent’s designated representatives served
notices to the certificated employees listed below, that it has been recommended that each of their services will
not be required for the 2010-2011 school year, pursuant to Education Code Sections 44949 and 44955;

WHEREAS, said notices advised the recipients that they could request a hearing before the Governing
Board to determine if there was cause for not reemploying them for the 2011-2012 school year and that if they
failed to timely request a hearing, that failure would constitute the waiver of the right to a hearing, and their
services would accordingly be terminated pursuant to the recommendation;

WHEREAS, none of the employees who were served with said notice that it has been recommended
that each of their services will not be required for the 2011-2012 school year requested a hearing, thus each such
employee waived his or her right to a hearing, and the jurisdictional and statutory prerequisites have been
satisfied as to all such employees as required by law;

WHEREAS, the Education Code provides that this Board shall make the final determination as to the
sufficiency of the cause and disposition;

WHEREAS, although this Board is not required to consider or account for attrition occurring after the
adoption of Resolution Nos. 17 and 22, the Board nevertheless has determined that such attrition should be
recognized and accounted for in the final implementation of said Resolutions in order to reduce the number of
employees whose services are terminated;

WHEREAS, the particular kinds of services to be discontinued and reduced as referenced in
Resolutions Nos. 17 and 22 are each determined to be a particular kind of service within the meaning of
Education Code Section 44955;




WHEREAS, the particular kinds of services referenced in Resolutions Nos. 17 and 22 will be
discontinued and reduced within the meaning of Education Code Section 44955 not later than the beginning of
the 2011-2012 school year;

WHEREAS, except as otherwise authorized by statute, the services of no permanent employee {(or other
employee) are being terminated, in whole or in part, while any probationary employee, or any other employee -
with less seniority is being retained to render a service which said permanent (or other) employee is certificated
and competent to render, within the meaning of Education Code Section 44955(b); the individuals whose
employment is being terminated, in whole or in part, are not certificated and competent (within the meaning of
Education Code Section 44955) to render the service being performed by any employee with less seniority who
is being retained;

WHEREAS, sufficient cause exists for the termination of up to 19.2 full-time equivalent certificated
positions, and pursuant to and within the meaning of Education Code Section 44949, said cause relates to the
welfare of the schools and the pupils thereof;

BE IT FURTHER RESOLVED that sufficient cause exists for the termination of the services of the
following certificated employees to the extent (which, except as otherwise indicated, constitutes each
employee’s entire employment with this District) and in the order indicated:

1. Rowe, Ritsuko (.40 of .40 FTE) 12. Silver, Sheila (Freytad) (.20 of 1.0 FTE)
(temporary employee-precautionary notice) 13. Rezac, Tiana
2. Romero, Martha 14. Rezac, Tiana
3. Arias, Javier (.80 of .80 FTE) 15. Chapman, January (.60 of .80 FTE)
4. Caudill, Kerby 16. Fitts, Julie
5. Wong, Justin 17. Plotnik, Lucas (.60 of 1.0 FTE)
6. Schuler, Carrie 18. Cowen, Kate
7. Johnson, Robyn 19. Wilkens, Paige
8. Bentsvi, Stephanie 20. Gomez, Sandra
9. Tevis, Kimberly 21. Niimura, Hitomi
10. Adachi, Naomi 22. DeRojas, Laura
11 Doan, Andrew

BE IT FURTHER RESOLVED that the employment of each of the certificated employees listed
above be and hereby is terminated effective upon the close of this school year, i.e., the end of the last working
day as to each employee prior to July 1, 2011;

BE IT FURTHER RESOLVED that this decision is effective immediately and that the Superintendent
or her designee(s) may take such actions as are necessary and appropriate to implement this Board’s decision,
including at least giving appropriate notice to those certificated employees listed above of the termination of
their services because of discontinuances and reductions of particular kinds of services to take effect upon the
close of this school year, with these notices being given on or before May 14, 2011, in the manner prescribed in
Education Code Section 44949,

BE, IT FURTHER RESOLVED that the Superintendent or her designee(s) are authorized to rescind
final notices given to any of the above-named employees if, prior to the employee’s last working day prior to
July 1, 2011, the Superintendent or her designee(s) determines that attrition occurring after the adoption of
Resolution Nos. 17, and 22 has created a vacancy in a service that any of the above-named employees is
certificated and competent to render, provided that any such rescissions shall be in the order of seniority;

2




BE IT FURTHER RESOLVED that reemployment rights be afforded in accordance with the
Education Code, if and when reemployment is offered and to the extent any reemployment rights are applicable
to any of the above referenced employees.

The foregoing Resolution was adopted by the Governing Board of the Culver City Unified School District on
the 26th day of April, 2011 by the following vote:

AYES:
NOES:
ABSENT:
President, Governing Board
Culver City Unified School District
I, , Clerk of the Governing Board of the Culver City Unified School District, do

certify that the foregoing Resolutlon was regularly introduced, passed and adopted by the Governing Board at
its regular meeting held on April 26, 2011.

Clerk, Governing Board
Culver City Unified School District




04/26/11
14.4b

BOARD REPORT

14.4b Approval is Recommended for Resolution #28-2010/2011 (HR), Regarding Lavoff of
Classified Personnel

It is necessary to take action to abolish four classified positions for lack of work and/or
lack of funds. The provisions of the Education Code require that such a resolution be
approved and written notice be provided to affected classified employees no less than 45

days prior to the effective date of layoff.
RECOMMENDED MOTION: It is recommended that the Board approve Resolution #28-

2010/2011 (HR), authorizing the elimination of four
classified positions.

Moved: Seconded by:

Vote:




RESOLUTION #28-2010/2011 (HR), REGARDING LAYOFF OF CLASSIFIED

PERSONNEL

BE IT RESOLVED that the Governing Board of the Culver City Unified School District
hereby determines that the following four (4) classified positions be abolished for lack of work
and/or lack of funds,

Position No. Affected Impact
Account Clerk III (Educational Services) —

8 hours per day, 12 months per year 1 Eliminate
Instructional Materials Clerk (Secondary IMC)

8 hours per day, 11 months per year 1 Eliminate
Locksmith — 8 hours per day, 12 months per year 1 Eliminate

Maintenance Heating, Ventilation & Refrigeration Mechanic —

8 hours per day, 12 months per year 1 Eliminate

BE IT FURTHER RESOLVED by the Governing Board as follows:

1. That due to a lack of funds and/or lack of work, the number of classified
employees and the amount of service rendered shall be reduced by layoff as
specified above, pursuant to Education Code Section 45308.

2. That the Superintendent is directed to give notice of layoff to the affected
classified employees pursuant to the requirements of law.

3. That said layoff shall become effective on June 30, 2011, subject to negotiations
to the extent required by law.

4. That the employees laid off pursuant to this Resolution shall be eligible for
reemployment pursuant to Education Code section 45298.

Adopted by the Governing Board of the Culver City Unified School District on April 26, 2011,
by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

Clerk, Governing Board of the
Culver City Unified School District




04/26/11
14.4¢

BOARD REPORT

14.4c Approval is Recommended for Resolution #29-2010/2011 (HR), Regarding
Layoff/Reduction of Classified Personnel

It is necessary to take action to reduce nine classified positions for lack of work and/or
lack of funds. The provisions of the Education Code require that such a resolution be

approved and written notice be provided to affected classified employees no less than 45
days prior to the effective date of layoff,

RECOMMENDED MOTION: It is recommended that the Board approve Resolution #29-

2010/2011 (HR), authorizing the reduction of nine
classified positions,

Moved: : Seconded by:

Vote:




RESOLUTION #29-2010/2011 (HR), REGARDING LAYOFF/REDUCTION OF
CLASSIFIED PERSONNEL

BE IT RESOLVED that the Governing Board of the Culver City Unified School District

hereby determines that the following nine (9) classified positions be reduced for lack of work
and/or lack of funds.

Position No. Affected IMPACT

Budget Secretary — 8 hours per day, 2 Reduce to 8 hours per day,
12 months per year 11 months per year

Library Media Clerk I — 7 hours per day, 3 Reduce to 5 hours per day,
10 months per year 10 months per year

Secretary II (Adult School) — 8 hours per day, 1 Reduce to 8 hours per day,
12 months per year 11 months per year

Secretary I1I - 8 hours per day, 3 Reduce to 8 hours per day,
12 months per year 11 months per year

BE IT FURTHER RESOLVED by the Governing Board as follows:
1. That due to a lack of funds and/or lack of work, the number of classified
employees and the amount of service rendered shall be reduced by layoff as

specified above, pursuant to Education Code Section 45308.

2. That the Superintendent is directed to give notice of layoff to the affected
classified employees pursuant to the requirements of law.

3. That said layoff shall become effective on June 30, 2011, subject to negotiations
to the extent required by law.

4. That the employees laid off pursuant to this Resolution shall be eligible for
reemployment pursuant to Education Code section 45298.

Adopted by the Governing Board of the Culver City Unified School District on April 26, 2011,
by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

Clerk, Governing Board of the
Culver City Unified School District




04/26/11

14.4d
BOARD REPORT
14.4d Approval is Recommended for Resolution #30-2010/2011 (HR), Regarding

Layoff/Reduction of Classified Supervisory Personnel

It is necessary to take action to reduce two classified supervisory positions for lack of
work and/or lack of funds. The provisions of the Education Code require that such a

resolution be approved and written notice be provided to affected classified employees no
less than 45 days prior to the effective date of layoff.

RECOMMENDED MOTION: It is recommended that the Board approve Resolution #30-
2010/2011 (HR), authorizing the reduction of two classified
supervisory positions.

Moved: Seconded by:

Vote:




RESOLUTION #30-2010/2011 (HR), REGARDING LAYOFF/REDUCTION OF

CLASSIFIED SUPERVISORY PERSONNEL

BE IT RESOLVED that the Governing Board of the Culver City Unified School District
hereby determines that the following two (2) classified supervisory positions be reduced for lack

of work and/or lack of funds.

Position No. Affected Impact

Food Services Supervisor — 8 hours per day, 1 Reduce to 8 hours per day,
12 months per year 11 months per year

Maintenance Foreman — 8 hours per day, 1 Reduce to 8 hours per day,
12 months per year 11 months per year

BE IT FURTHER RESOLVED by the Governing Board as follows:

1.

That due to a lack of funds and/or lack of work, the number of classified
employees and the amount of service rendered shall be reduced by layoff as
specified above, pursuant to Education Code Section 45308.

That the Superintendent is directed to give notice of layoff to the affected
classified employees pursuant to the requirements of law.

That said layoff shall become effective on June 30, 2011.

That the employee laid off pursuant to this Resolution shall be eligible for
reemployment pursuant to Education Code section 45298,

Adopted by the Governing Board of the Culver City Unified School District on April 26, 2011,
by the following vote:

AYES:

NOES:

ABSTAIN:

ABSENT:

Clerk, Governing Board of the
Culver City Unified School District




04/26/11
14.4e
BOARD REPORT

14.4e Approval is Recommended for Resolution #31-2010/2011 (HR), Regarding Layoff of
Classified Personnel

It is necessary to take action to abolish twenty-two classified positions for lack of work
and/or lack of funds. The provisions of the Education Code require that such a resolution
be approved and written notice be provided to affected classified employees no less than
45 days prior to the effective date of layofT.

RECOMMENDED MOTION: It is recommended that the Board approve Resolution #31-
2010/2011 (HR), authorizing the elimination of twenty-two
classified positions.

Moved: Seconded by:

Vote:




RESOLUTION #31-2010/2011 (HR), REGARDING LAYOFF OF CLASSIFIED PERSONNEL

BE IT RESOLVED that the Governing Board of the Culver City Unified School District hereby
determines that the following twenty-two (22) classified positions be abolished for lack of work and/or
lack of funds.

Position No. Affected IMPACT
Instructional Assistant — 3.5 hours per day, school year 10 Eliminate
Instructional Assistant — 3 hours per day, school year 3 Eliminate
Instructional Assistant — Bilingual

4 hours per day, school year 1 Eliminate
Instructional Assistant — Bilingual

3.9 hours per day, school year 3 Eliminate

Instructional Assistant — Bilingual

3.5 hours per day, school year 3 Eliminate
Instructional Assistant — Bilingual

3 hours per day, school year 2 Eliminate

BE IT FURTHER RESOLVED by the Governing Board as follows:
1. That due to a lack of funds and/or lack of work, the number of classified employees and

the amount of service rendered shall be reduced by layoff as specified above, pursuant to
Education Code Section 45308.

2. That the Superintendent is directed to give notice of layoff to the affected classified
employees pursuant to the requirements of law.

3. That said layoff shall become effective on June 30, 2011, subject to negotiations to the
extent required by law.

4, That the employees laid off pursuant to this Resolution shall be eligible for

reemployment pursuant to Education Code section 45298.

Adopted by the Governing Board of the Culver City Unified School District on April 26, 2011, by the
following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

Clerk, Governing Board of the
Culver City Unified School District




04/26/11
14.4f

BOARD REPORT

14.4f Approval is Recommended for Resolution #32-2010/2011 (HR), Regarding Layoff of
Classified Personnel

It is necessary to take action to abolish one classified position for lack of work and/or
lack of funds. The provisions of the Education Code require that such a resolution be
approved and written notice be provided to affected classified employees no less than 45
days prior to the effective date of layoff.

RECOMMENDED MOTION: It is recommended that the Board approve Resolution #32-

2010/2011 (HR), authorizing the elimination of one
classified position.

Moved: Seconded by:

Vote:




RESOLUTION #32-2010/2011 (HR), REGARDING LAYOFF OF CLASSIFIED
PERSONNEL

BE IT RESOLVED that the Governing Board of the Culver City Unified School District
hereby determines that the following one (1) classified position be abolished for lack of work
and/or lack of funds.

Position No. Affected Impact
Security Guard — 8 hours per day, 11 months per year | Eliminate

BE IT FURTHER RESOLVED by the Governing Board as follows:

1. That due to a lack of funds and/or lack of work, the number of classified
employees and the amount of service rendered shall be reduced by layoff as
specified above, pursuant to Education Code Section 45308.

2. That the Superintendent is directed to give notice of layoff to the affected
classified employees pursuant to the requirements of law.

3. That said layoff shall become effective on June 30, 2011, subject to negotiations
to the extent required by law.

4. That the employees laid off pursuant to this Resolution shall be eligible for
reemployment pursuant to Education Code section 45298.

Adopted by the Governing Board of the Culver City Unified School District on April 26, 2011,
by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

Clerk, Governing Board of the
Culver City Unified School District




04/26/11
14.4g

BOARD REPORT

14.4g Approval is Recommended for Resolution #33-2010/2011 (HR), Regarding
Layoff/Reduction of Classified Personnel

It is necessary to take action to reduce six classified positions for lack of work and/or lack
of funds. The provisions of the Education Code require that such a resolution be

approved and written notice be provided to affected classified employees no less than 45
days prior to the effective date of layoff.

RECOMMENDED MOTION: It is recommended that the Board approve Resolution #33-
2010/2011 (HR), authorizing the reduction of six classified
positions.

Moved: Seconded by:

Vote:




RESOLUTION #33-2010/2011 (HR), REGARDING LAYOFF/REDUCTION OF
CLASSIFIED PERSONNEL '

BE IT RESOLVED that the Governing Board of the Culver City Unified School District
hereby determines that the following six (6) classified positions be reduced for lack of work
and/or lack of funds.

Position No. Affected IMPACT

Security Guard — 8 hours per day 1 Reduce to 7 hours per day,
10 months per year school year

Security Guard — 8 hours per day, 1 Reduce to 6.25 hours per day,
10 months per year school year

Security Guard — 8 hours per day, 2 Reduce to 5.3 hours per day,
10 months per year school year

Security Guard — 8 hours per day, 2 Reduce to 3.5 hours per day,
10 months per year school year

BE IT FURTHER RESOLVED by the Governing Board as follows:

I That due to a lack of funds and/or lack of work, the number of classified
employees and the amount of service rendered shall be reduced by layoff as
specified above, pursuant to Education Code Section 45308,

2. That the Superintendent is directed to give notice of layoff to the affected
classified employees pursuant to the requirements of law.

3. That said layoff shall become effective on June 30, 2011, subject to negotiations
to the extent required by law.

4. That the employees laid off pursuant to this Resolution shall be eligible for
reemployment pursuant to Education Code section 45298.

Adopted by the Governing Board of the Culver City Unified School District on April 26, 2011,
by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

Clerk, Governing Board of the
Culver City Unified School District




04/26/11
13.1

BOARD REPORT

15.1 Discussion Regarding Board Goals and Objectives

At the request of Board member Patricia G. Siever, Board members previously had a
discussion about compiling the Board’s goals and objectives. The Board will review the
final draft of the goals and objectives before approval.




CCUSD Board of Trustees’
Annual Goals & Objectives
2011-2012

A. BUDGET AND RESOURCE DEVELOPMENT

Explore, strengthen and utilize all potential revenue streams: (i.e. the Athletic Complex; Robert Frost
Auditorium; the Natatorium, etc.).

Coordinate District-wide expertise in the writing, acquisition and implementation of Federal, State
and private grants.

(Ongoing)
Monitor and adjust budget priorities to maintain fiscal stability in response to the ongoing severe
State/Federal education funding cuts.

B. STUDENTS AND STUDENT SUCCESS
Utilize information provided by administrative staff regarding student achievement data and the gap
in achievement between various student populations to determine an appropriate course of action for
teaching and learning.
Expand options for Career-Technical Education pathways for students in all secondary schools,
including the continuation high school and adult school.

C. LEARNING/ACADEMICS

Strengthen the English Language Learner programs using the dynamics of the cohort system (parents,
students and teachers), and focus on English Language Learner pedagogies and methodologies.

Provide professional development for faculty and staff such as data analysis, including disaggregating
data, Galileo benchmark assessments (K-12), differentiated instruction, small group reading
instruction and cognitively guided instruction in math, intervention programs, and the utilization of
grade level pacing guides that address standards-based instruction.

D. STAFF/PERSONNEL QUALITY

Acknowledge and recognize, annually, faculty, staff and administrators who have demonstrated their
commitment to the welfare of our District and students.

Continue to recruit and retain certificated and classified staff who are committed to the concept that
all students can learn,




E. COMMUNITY RELATIONSHIPS/PARTNERSHIPS

Parent Involvement

Invite the parents to a “Meet the Board Day/Evening” where parents would have the
opportunity to meet the Board on a congenial and informal basis.

Community Relationships/Partnerships

Continue to strengthen the Board’s relationship with the City Council which will aliow
both bodies to work collaboratively on shared/mutual interests.

Explore and continue to build relationships with Culver City Businesses and the Art
Community, to create innovative programs and opportunities (i.e. internships,
apprenticeships, etc.) for students who want to pursue vocational/workforce training.

F. SYSTEM (INSTITUTIONAL) EFFECTIVENESS

The Board’s Annual Goals and Objectives go into effect (operative) at the beginning of each
fiscal year, in July.

Board Goals and Objectives Timeline

April: Board approves the draft of its Annual Board Goals and Objectives for the next
(subsequent) fiscal year

May: Board approves its Annual Goals and Objectives for the next (subsequent) fiscal year
June:  Board report regarding the progress of the Board’s current year’s Goals and Objectives

July: The Board’s Annual Goals and Objective for the new fiscal year are operative.




04/26/11
15.2

BOARD REPORT

15.2 Discussion Regarding Traffic Issues on Elenda Street

The Board will discuss the traffic issues facing the schools along the Elenda corridor, and
possible solutions to help alleviate the problems.




