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Strategic	
  Planning	
  Session	
  
Update	
  and	
  FLAP	
  Grant	
  Goals	
  

Tracy	
  Pumilia	
  
Principal,	
  El	
  Marino	
  Language	
  School	
  

Director,	
  FLAP-­‐SLP	
  

Director,	
  FLAP-­‐	
  JLP	
  

Vision	
  Statement	
  

Culver	
  City	
  Unified	
  School	
  District’s	
  innova7ve	
  
K-­‐12	
  Language	
  Program	
  is	
  dedicated	
  to	
  preparing	
  

lifelong	
  mul7lingual	
  global	
  ci7zens	
  through	
  a	
  
comprehensive	
  curriculum	
  via	
  language	
  and	
  

cultural	
  learning.	
  

February	
  22,	
  2011	
  
Strategic	
  Planning	
  CommiFee	
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Strategic	
  Planning	
  Commi2ee	
  Recommenda5ons:	
  	
  
Middle	
  School	
  and	
  High	
  School	
  

The	
  Strategic	
  Planning	
  Commi2ee	
  Goal:	
  

 Provide 3 courses in the secondary level for both the 
Spanish and Japanese Programs 

• 2	
  Subject	
  Courses	
  	
  
• 1	
  ElecHve	
  Course	
  

  Implement a Bi-Literacy Certificate: 
• Middle School: Pathway to Bi-literacy 
• High School: Seal of Bi-literacy 

 Create a Language Program Task Force: 
• Include teachers, parents, site and district administrators 
• Gather information regarding program design and 
implementation  
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Now	
   Phase	
  1:	
  Within	
  3	
  years	
   Phase	
  2:	
  Within	
  5	
  years	
  

Strategic	
  Planning	
  Commi2ee	
  Recommenda5ons:	
  	
  
Middle	
  School	
  and	
  High	
  School	
  

Strategic	
  Planning	
  Commi2ee	
  Recommenda5ons:	
  	
  
Middle	
  School	
  and	
  High	
  School	
  

Phase	
  1	
  	
  	
  
Meet	
  the	
  basic	
  requirements	
  of	
  a	
  
Dual	
  Language	
  Program	
  (must	
  have	
  2	
  	
  
courses	
  at	
  the	
  secondary	
  level)	
  

Establish	
  a	
  “subject"	
  course	
  for	
  the	
  	
  
Spanish	
  and	
  Japanese	
  Program	
  	
  
in	
  addiHon	
  to	
  the	
  “elecHve"	
  course	
  	
  
currently	
  offered	
  

Phase	
  2	
  	
  
Establish	
  a	
  second	
  "subject"	
  	
  
course	
  for	
  both	
  the	
  Spanish	
  and	
  	
  
Japanese	
  Programs	
  in	
  addiHon	
  to	
  	
  
the	
  1	
  "subject"	
  course	
  and	
  1	
  	
  
"elecHve"	
  course	
  offered	
  in	
  	
  
Phase	
  1	
  

Strategic	
  Planning	
  Commi2ee	
  Recommenda5ons:	
  	
  
Middle	
  School	
  and	
  High	
  School	
  

Now:	
  	
  
	
  Currently	
  offer	
  one	
  	
  
"elecHve"	
  course	
  in	
  	
  
Spanish	
  and	
  	
  
one	
  "elecHve”	
  	
  
course	
  in	
  Japanese	
  

Strategic	
  Planning	
  Commi2ee	
  Recommenda5ons:	
  	
  
Middle	
  School	
  and	
  High	
  School	
  

Strategic	
  Planning	
  Commi2ee	
  Recommenda5ons:	
  	
  
Middle	
  School	
  and	
  High	
  School	
  

Strategic	
  Planning	
  Commi2ee	
  Recommenda5ons:	
  	
  
Middle	
  School	
  and	
  High	
  School	
  

1	
  ElecHve	
  
Course	
  Each	
  

Goals	
  to	
  be	
  Reached	
  in	
  2	
  phases:	
  

Japanese	
  -­‐	
  ElecHve	
  

Spanish	
  -­‐	
  ElecHve	
  

Japanese	
  -­‐	
  Subject	
  

ElecHve	
  

Spanish	
  -­‐	
  Subject	
  

ElecHve	
  

2	
  Japanese	
  -­‐	
  Subject	
  

1	
  ElecHve	
  

2	
  Spanish	
  -­‐	
  Subject	
  

1	
  ElecHve	
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Phase	
  1:	
  Establish	
  1	
  Subject	
  Course	
  for	
  Both	
  Programs	
  

Spanish	
  
6th,	
  7th,	
  8th	
  	
  
grade	
  	
  

1	
  Subject	
  
course	
  and	
  1	
  

elecHve	
  
course	
  (TLA)	
  

Step	
  1:	
  	
  
6th	
  grade	
  
Subject	
  
course	
  

Sequen5al	
  Implementa5on	
  	
  

Step	
  2:	
  	
  
7th	
  grade	
  
Subject	
  
course	
  

Step	
  3:	
  	
  
8th	
  grade	
  
Subject	
  
course	
  

Step	
  1:	
  	
  
6th	
  grade	
  
Subject	
  
course	
  

Step	
  2:	
  	
  
7th	
  grade	
  
Subject	
  
course	
  

Step	
  3:	
  	
  
8th	
  grade	
  
Subject	
  
course	
  

Implementa5on	
  of	
  Steps	
  for	
  Both	
  Programs:	
  
-­‐ Pending	
  Opening	
  in	
  a	
  Middle	
  School	
  Subject	
  Course	
  
-­‐ Hiring	
  of	
  Bilingual,	
  Single	
  Subject	
  Authorized	
  Personnel	
  	
  

-­‐ Priority	
  #1:	
  Japanese	
  (to	
  fulfill	
  grant	
  objec5ves)	
  
-­‐ #2:	
  Spanish,	
  if	
  no	
  Japanese-­‐Speaking	
  candidate	
  	
  	
  	
  

Japanese	
  
6th,	
  7th,	
  8th	
  	
  
grade	
  	
  

1	
  Subject	
  
course	
  and	
  1	
  

elecHve	
  
course	
  (TLA)	
  	
  

Outcome	
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Project	
  Goals	
  and	
  ObjecHves	
  

Areas	
  of	
  Overlay	
  and	
  Difference	
  (AFachment	
  A)	
  
– FLAP	
  goals	
  are	
  as	
  follows.	
  

  Japanese:	
  Provide	
  one	
  elecHve	
  and	
  one	
  subject	
  course	
  
in	
  Japanese	
  

  Spanish:	
  ArHculate	
  exisHng	
  K-­‐12	
  courses	
  in	
  Spanish	
  to	
  
create	
  a	
  defined	
  pathway	
  for	
  immersion	
  students	
  

– FLAP	
  personnel	
  accountable	
  to	
  FLAP	
  goals.	
  
– Resources	
  (Professional	
  development,	
  materials,	
  
etc.)	
  must	
  meet	
  goals	
  for	
  K-­‐12,	
  not	
  just	
  secondary.	
  

RecommendaHons	
  by	
  the	
  Strategic	
  
Planning	
  CommiFee	
  

•  Subject	
  courses	
  to	
  be	
  added	
  to	
  the	
  MS	
  and	
  HS	
  
via	
  a	
  Phase-­‐In	
  Process	
  	
  

•  Pending	
  Opening	
  in	
  a	
  Secondary	
  Subject	
  
Course,	
  new	
  hires	
  in	
  the	
  district	
  to	
  be	
  
Japanese	
  and	
  Spanish	
  Single-­‐Subject	
  Language	
  
AND	
  Core-­‐Subject	
  CerHfied	
  	
  

•  Create	
  a	
  Task	
  Force	
  that	
  will	
  gather	
  
informaHon	
  and	
  make	
  recommendaHons	
  to	
  
the	
  Board	
  


