BOARD MEETING NOTICE AND AGENDA

CULVER CITY UNIFIED SCHOOL DISTRICT
Special Meeting of the Board of Education to
“Conduct the District’s Business in Public”
CLOSED SESSION - 5:30 p.m.

OPEN SESSION - 5:40 p.m.

District Office Board Room
4034 Irving Place, Culver City, CA 90232

April 10, 2012

Persons in the audience during the meeting of the Board of Education are asked not to
talk during presentations or the meeting. If conversation with another person needs to
take place, please do so outside the Board Room so as not to disrupt others or the
meeting. Please make sure your cell phone is turned off or silenced at this time,

PRESENTATIONS AND PUBLIC COMMENTS

Persons wishing to address the Board on any item on the agenda will be granted three (3) minutes at the
time the item appears on the agenda. In the interest of time and order, presentations from the public are
limited to three (3) minutes per person. Prior to addressing the Board, please complete a card (located on
the table at the rear entrance) and give the card to the Superintendent’s Executive Assistant. Persons
addressing the Board are asked to do so from the podium. Please state your name, address, and
organization before making your presentation.

1. CALL TO ORDER

The meeting was called to order by , at p.m.

Roll Call - Board of Trustees

Karlo Silbiger, President

Katherine Paspalis, Esq. Vice President
Patricia Siever, Professor, Clerk

Laura Chardiet, Member

Nancy Goldberg, Member

2. PUBLIC COMMENT ON CLOSED SESSION ITEMS

3. RECESS TO CLOSED SESSION

3.1  Conference with Legal Counsel — Existing Litigation (Pursuant to
subdivision (a) of GC §54956.9)
Name of Case: Association of Classified Employees v. CCUSD
(Grievance)

3.2 Conference with Legal Counsel — Anticipated Litigation (Significant
exposure to litigation pursuant to subdivision (b)(3}(A) of Section
54956.9)

(One (1) Potential Case})

4. ADJOURNMENT OF CLOSED SESSION




8.1

91

10.

11.

12.

13.

REGULAR MEETING — 5:40 p.m.

5.1 Roll Call — Board of Trustees

Karlo Silbiger, President

Katherine Paspalis, Esq., Vice President
Patricia Siever, Professor, Clerk

Laura Chardiet, Member

Nancy Goldberg, Member

5.2 Flag Salute

PUBLIC ANNOUNCEMENT OF ACTIONS TAKEN BY THE BOARD IN

CLOSED SESSION

ADOPTION OF AGENDA

Recommendation is made that the agenda be adopted as submitted.
Motion by Seconded by
Vote

BOARD BUSINESS
Discussion Regarding Board Bylaw 9310 and Board Policy 1240

CLOSED SESSION

Conference with Labor Negotiator (Pursuant to GC §54957.6)

Agency Designated Representatives: Leslie Lockhart, Assistant Superintendent of
Human Resources; Ajay Mohindra, Consultant Business Services

Employee Organizations: Culver City Federation of Teachers (CCFT) and
Association of Classified Employees (ACE)

ADJOURNMENT OF CLOSED SESSION

REGULAR MEETING - (cont.)

11.1 Roll Call — Board of Trustees
Karlo Silbiger, President

Katherine Paspalis, Esq., Vice President
Patricia Siever, Professor, Clerk

Laura Chardiet, Member

Nancy Goldberg, Member

PUBLIC ANNOUNCEMENT OF ACTIONS TAKEN BY THE BOARD IN
CLOSED SESSION

ADJOURNMENT

Motion by Seconded by Vote




REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY. Any
individual with a disability who requires reasonable accommodation to participate in a board meeting, may
request assistance by contacting the Superintendent’s Office at 4034 Irving Place, Culver City, CA 90232,
Phone Number: (310)842-4220 Fax Number: (310)842-4205

FUTURE MEETINGS

/S S
April 17 - 6:00 p.m, — Special Public Meeting, District Office, 4034 Irving Place

April 24 - 7:00 p.m. — Regular Public Meeting, (6:00 p.m. Closed Session), City Hall (Chambers), 9770 Culver Blvd,

NOTE: The CCUSD TIP Hotline is (310) 535-2590. Culver City Unified School District meetings are regularly scheduled for the second
and fourth Tuesdays of every month. Public records related to the public session agenda, that are distributed to the Governing Boavd less
than 72 hours before a regular meeting, may be inspected by the public at the District Office, 4034 Irving Place in Culver City during
regular business hours (8:00 a.m. to 4:30 p.m.) A complete agenda is available for review in each school office and also available for
pickup at the District Office. Visit the Culver City Unified School District Website at www.ccusd.org. Each school office has a suggestion
box. We look forward to receiving your comments and suggestions.




4/10/12
8.1

BOARD REPORT

8.1 Discussion Regarding Board Bylaw 9310 and Board Policy 1240

The Board will discuss the procedures for revising Board policies, as set forth in Board
Bylaw 9310. This will include discussion of the issues relating to the use of volunteers
and funds from outside sources, including possible revisions to Board policies, including
but not limited to Board Policy 1240, Volunteer Assistance. No action will be taken by
the Board at this meeting to adopt any new policies or amend existing policies.



Bylaws of the Board http:/fwww.ccusd.k12.ca.us/board_ed/Policies/9000/9310bb.htm

Bylaws of the Board BB 9310 (a)

BOARD POLICIES

The Governing Board shall adopt written policies to convey its expectations for actions that will be
taken in the district, clarify roles and responsibilities of the Board and Superintendent, and communicate
Board philosophy and positions to the students, staff, parents/guardians and the community. Board
policies are binding on the district to the extent that they do not conflict with federal or state law and
consistent with the district’s collective bargaining agreements,

fcf. 0000 — Vision}
(cff 0100 — Philosophy)
{cf- 9000 — Role of the Board)

The Board recognizes the importance of maintaining a policy that is up to date and reflects the mandates
of law. Policies shall be regularly reviewed at a time allocated for this purpose on the agenda of public
Board meetings.

(cf. 9320 ~ Meetings and Notices)
(cf- 9322 — Agendas/Meeting Materials)

The Board shall review certain policies annually, as required by Education Code 35160.5. 1fno
revisions are deemed necessary, the Board minutes shall nevertheless indicate that the review was
conducted. Other policies shall be monitored and reviewed as specified in the policy itself or as needed
to reflect changes in law or district circumstances.

(cf 5116.1 — Intradistrict Open Enroliment)
(cf. 6145 — Extracurricular and Cocurricular Activities)

Policy Development and Adoption Process

The district’s policy development process shall include the following basic steps:

1. The Board and/or Superintendent or designee shall identify the need for a new policy or revision of
an existing policy. The need may arise from a change in law, a new district vision or goals, educational
research or trends, or a change in the superintendency or Board membership. The need may also occur
as a result of an incident that has arisen in the district or a recommendation or request from staff or other
interested persons.

2. As needed, the Superintendent or designee shall gather fiscal and other data, staff and public input,
related district policies, sample policies from other organizations or agencies, and other useful
information to fully inform the Board about the issue.

(cf 1220 — Citizen Advisory Commiltees)
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Bylaws of the Board hitp/fwww ccusd k12.ca.ns/board_ed/Policies/9000/9310bb.him

Bylaws of the Board BB 9310 (b)

3. The Board may hold discussions during a public Board meeting to gain an understanding of the issue
and provide initial direction to the Superintendent or designee. The discussion may include, but not be
limited to, how the proposed policy may affect student learning, community expectations, staff
recommendations, fiscal impact, as well as the policy’s impact on governance and operational efficiency.

4. The Board or Superintendent may request that legal counsel review the draft policy as appropriate.

5. The Superintendent or designee shall develop and present a draft policy for a first reading at a public
Board meeting. At its second reading, the Board may take action on the proposed policy. The Board
may waive the second reading or may require an additional reading if necessary.

(cf 9323 — Meeting Conduct)

Only policies formally adopted by a majority vote of the Board shall constitute official Board policy.

-(cf 9322 — Agenda/Meeting Materials)
(cf. 9323.2 — Actians by the Board)

The district’s policy development process may be revised or expanded as needed based on the issue
being considered, the need for more information, or to provide greater opportunities for consultation and
public input.

Policies shall become effective upon Board adoption or at a future date designated by the Board at the
time of adoption.

Board Bylaws

The Board shall prescribe an enforce rules for its own government consistent with state law and
regulations. (Education Code 35010)

Bylaws governing Board operations may be developed, adopted, and amended following the same
procedures as those used for the adoption or amendment of Board policy.

Administrative Regulations

The Superintendent or designee shall be responsible for developing and enforcing administrative
regulations for the operation of the district. Administrative regulations shall be consistent with law and
Board policy and shall be designed to

Bvlaws of the Board BB 9310 (¢)
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Bylaws of the Board http:/fwww.ccusd.k12.ca.us/board_cd/Policies/5000/9310bb.htm

promote the achievement of district goals and objectives. Administrative regulations may describe
specific actions to be taken, roles and responsibilities of staff, timelines, and/or other necessary
provisions. The Superintendent or designee also may develop procedures manuals, handbooks, or other
guides to carry out the intent of Board policy.

When Board policies are amended, the Superintendent or designee shall review corresponding
regulations to ensure that they conform to the intent of the revised policy. In case of conflict between
administrative regulation and Board policy, policy shall prevail.

The Board may review and/or approve regulations for the purpose of ensuring conformity with the
intent of Board policy.

Monitoring and Evaluation

At the time a policy is adopted, the Board and Superintendent or designee shall determine whether an
evaluation of the policy should be scheduled and, if so, shall agree upon a timeline and measures for
evaluating the effectiveness of the policy in achieving its purpose.

(cf. 0500 — Accountability}

Access to Policies

The Superintendent or designee shall ensure that all district employees and the public have access to an
up-to-date district policy manual. A public copy of the policy manual shall be maintained at the district
central office and at each school site. These copics shall be maintained either electronically or by paper

copy.

(cf 1113 ~ District and Schoo! Web Sites)
(cf- 1340 — Access to District Records)

As necessary, the Superintendent or designee shall notify staff, parents/guardians, students and other
stakeholders whenever a policy that affects them is adopted or revised. He/she may determine the
appropriate communications strategy depending on the issue.

(cf- 1112 — Media Relations)

(cf 4112.9/4212.9/4312.9 — Employee Notifications)
{cf. 5145.6 — Parental Notifications}

{cf. 6020 — Parent Involvement)

Bvlaws of the Board BB 9310 (d)
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Bylaws of the Board http://www.ccusd k12.ca.us/board_ed/Policies/9000/9310bb.htm

Suspension of Policies

No Board Policy, Bylaw, or administrative regulation, or any portion thereof, shall be operative if it is
found to be in conflict with applicable federal or state law or regulations or court decisions, If any
portion of a policy is found to be invalid, that invalidity shall not affect other provisions of the policy.
The Superintendent shall notify the Board if corrective action needs to be taken.

{cf. 2210 — Adminjstrative Leeway in Absence of Governing Board Policy)

Legal Reference:

EDUCATION CODE

35010 Control of district; prescription and enforcement of rules
35160  Authority of governing boards

35160.5 Annual review of school district policies

35163 Official actions, minutes and journal

35164 Vote requirements

Management Resources;

CSBA PUBLICATIONS
Targeting Student Learning: The School Board's Role as Policymaker, 2005

Maximizing School Board Leadership: Policy, 1996

WEB SITES
CSBA, Policy Services, including Policy Update Service, Governance and Management Using Technology (GAMUT Online TM),
Policy Audit Program, Individual District Policy Workshops, Agenda Online, and Manual Maintenance: http://www.csba.org/ps

National School Boards Association: http://www .nsba.org

Bylaw CULVER CITY UNIFIED SCHOOL DISTRICT
adopted: July 29, 1997 Culver City, California
Revised: January 18, 2005

Revised: November 28, 2006

40of4 4/2/08 1:25 PM



BP 1240

Community Relations

YOLUNTEER ASSISTANCE

The Governing Board recognizes that volunteer assistance in schools can enrich the educational
program, increase supervision of students and contributes to school safety while strengthening
the schools' relationships with the community. The Board encourages parents/guardians and
other members of the community to serve as mentors providing support and motivation to
students.

(cf. 1000 - Concepts and Roles)

(cf. 1700 - Relations Between Private Industry and the Schools)
(cf. 4127/4227/4327 - Temporary Athletic Team Coaches)

(cf. 4222 - Teacher Aides/Paraprofessionals)

(cf. 5020 Parent Rights and Responsibilities)

(cf. 6020 - Parent Involvement)

(cf. 6171 - Title | Programs)

The Superintendent or designee shall develop and implement a plan for recruiting, screening and
placing volunteers, including strategies for reaching underrepresented groups of parents,
guardians and community members. He/she may also recruit community members to serve as
mentors and/or make appropriate referrals to community organizations.

(cf. 1020 - Youth Services)
(cf. 1400 - Relations Between Other Governmental Agencies and the Schools)

The Superintendent or designee shall establish procedures to protect the safety of students and
adults. Al volunteers, including those that accompany staff and students on field trips must
follow the procedures. These procedures shall include laws related to tuberculosis testing and
may also include laws related to criminal checks (livescan request). In addition, the
Superintendent or designee shall establish procedures for determining whether volunteers
possess the qualifications, if any, required by law and administrative regulation for the types of
duties they will perform.

As apptopriate, the Superintendent or designee shall provide volunteers with information about
school goals, programs and practices, and an orientation and other training related to their
specific responsibilities. Employees who supervise volunteers shall ensure that volunteers are
assigned meaningful responsibilities that utilize their skills and expertise and maximize their
contribution to the educational program.

Beginning July 1, 2010, any volunteer who supervises, directs, or coaches a student
activity program shall be required to obtain an Activity Supervisor Clearance Certificate
from the Commission on Teacher Credentialing. Student activity programs include, but
are not limited to, scholastic programs, interscholastic programs, and extracurricular
activities sponsored by the district or a school booster club, such as cheer team, drill
team, dance team, and marching band. This requirement shall not apply to volunteer
supervisors for breakfast, lunch, or other nutritional periods or to volunteer non-teaching
aides under the immediate supervision and direction of certificated personnel pursuant to
Education Code 35021. (Education Code 49024)



BP 1240 (b)

Volunteer maintenance work shall be limited to those projects that do not replace the normal
maintenance duties of classified staff. The Board nevertheless encourages volunteers to work on
short-term projects to the extent that they enhance the classroom or school, do not significantly
increase maintenance workloads and comply with employee commitments and contracts.

Volunteer aides shall not be used to assist certificated staff in performing teaching or
administrative responsibilities in place of regularly authorized classified employees who have
been laid off. (Education Code 35021).

Volunteers shall act in accordance with district policies, regulations and school rules. At their
discretion, employees who supervise volunteers may ask any volunteer who violates school rules to
leave the campus. Employees also may confer with the principal or designee regarding any such
volunteers. The Superintendent or designee shall be responsible for investigating and resolving
complaints regarding volunteers.

(cf. 0410 - Nondiscrimination in District Programs and Activities)
(cf. 3515.2 - Disruptions)

The Board encourages principals to develop a means for recognizing the contributions of each school's
volunteers.

(cf.1150-Commendations and Awards)

The Superintendent or designee shall periodically report to the Board regarding the district's volunteer
assistance program.

Legal Reference:
EDUCATION CODE
8482-8484.6 After School Education and Safety program
8484.7-8484.9 21% Century Community Learning Center program
35021 Volunteer aides
35021.1 Automated records check
35021.3 Registry of volunteers for before/after school programs
44010 Sex offense; definition
44227.5 Classroom participation by college methodology faculty
44814 — 44815 Supervision of students during lunch and other nutrition periods.
45125 Fingerprinting requirements
45340-45349 Instructional Aides
45360 - 45367 Teacher aides
49024 Activity Supervisor Clearance Certificate
49406 Examination for tuberculosis
GOVERNMENT CODE
3543.5 Prohibited interference with employees’ rights
HEALTH AND SAFETY CODE
1596.871 Fingerprints of individuals in contact with child day care facility clients
LABOR CODE
1720.4 Public works; exclusion of volunteers from prevailing wage law
3364.5 Persons performing voluntary services for school districts




BP 1240 (c)

PENAL CODE

290 Registration of sex offenders

290.4 Information regarding sex offenders

290.95 Disclosure by person required to register as sex offender
CODE OF REGULATIONS, TITLE 22

101170 Criminal record clearance

101216 Health screening, volunteer in child care centers

UNITED STATES CODE, TITLE 20

6319 Qualifications and duties of paraprofessionals, Title 1 Programs

Policy
adopted: April 1, 1997

Policy
revised: April 8, 2003

Policy
Revised: April 27,2010

CULVER CITY UNIFIED SCHOOL DISTRICT
Culver City, California




