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Bond Overview

2



● Voter approved bond dollars   $358 Million

● First Issuance - Series A    $  80 Million
Expected by end of September 2024

Measure E 
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“Thank you 
COMMUNITY           

for 
INVESTING 

in my
FUTURE” 



To upgrade neighborhood schools with locally-controlled funding;
improve classrooms/instructional technology for college/career 
readiness; fix leaky roofs, crumbling ceilings and aging, 
deteriorating electrical, plumbing, fire safety and security systems; 
repair, construct, and acquire classrooms, labs, facilities, sites, 
equipment; shall Culver City Unified School District's measure 
authorizing $358,000,000 in bonds at legal rates be adopted, 
levying 6¢ per $100 of assessed value, raising $22,000,000 
annually while bonds are outstanding, with independent, public 
oversight/audits?

Measure E Bond Ballot Language

4



● Add additional classrooms
● Modernize and renovate 

existing buildings
● Add or enhance outdoor 

learning spaces
● Add, expand and upgrade 

playgrounds and athletic 
facilities

● Improve libraries

Measure E Project List - Per Ballot Measure
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● Add multipurpose flex labs, add robotics, makerspace- 
specialized learning facilities

● Repair and replace fire alarms, emergency communications, 
cameras and security systems

● Improve facilities to satisfy ADA requirements

● Update and expand drop-off, pick-up areas and parking lots

Measure E Project List - Per Ballot Measure
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● Repair and replace aging, deteriorated or failing electrical, 
plumbing, storm drain, heating, ventilation and air conditioning 
systems

● Add or renovate student and staff restrooms

● Repair and replace worn-out and deteriorated roofs, gutters, 
windows, walls, floors, sinks, doors, and portable classrooms

Measure E Project List - Per Ballot Measure
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● Improve or replace drinking fountains and hydration stations

● Install and upgrade security and access facilities

● Install wiring and electrical systems to safely accommodate 
computers, technology and other electrical devices

● Replace portables with permanent classrooms

Measure E Project List - Per Ballot Measure
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Who is Managing the Bond Dollars?
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Proposed District Bond Management Staff
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Introductions

Blaine Yoder
Vice President

TELACU Construction 
Management

Preeti D’Souza
Director

TELACU Construction 
Management

Kevin Fleming
Principal
DLR Group
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Project Team Roles and Responsibilities

Program Management
Overseeing multiple construction projects at the same time to achieve a common 
goal and provide a holistic view of the entire program. Lead decision making from 
conception to project completion and oversee each milestone from a 10,000sf 
level.

Key Program Management Tasks include:
● Master Planning/Prioritization 
● Overall Budget  
● Program Schedule 
● Consultant Selection
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What does a Construction Manager do?

Construction Management is a professional service that uses
specialized project management techniques to oversee the planning,
design and construction of a project from its beginning to its end. 

● Preconstruction Services

● Construction Services

● Closeout Services
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What does an Architect do?

Architect of Record (AOR) is a certified architect with a valid license  

Roles and Responsibilities include: 

● Design of the project

● Prepares Construction Documents/ Construction Administration

● Specifying and Detailing Construction types and materials  

● Enforces regulatory requirements
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Additional Design & Project Professionals

● Inspector of Record (IOR) - Inspector who is certified by DSA and approved by 
DSA

● Geotechnical Engineer - Prepares GeoHazard and Geotechnical Reports, 
monitors and inspects on-site soils

● Special Inspection Lab (Lab of Record) - Performs materials testing and special 
inspection activities

● Environmental Consultant - Performs review, recommendation, mitigation and 
compliance of potential environmental impacts
Surveyor and Utility Location - Aerial Survey, Topographic survey, on-site survey 
and layout, and underground utility mapping.

● Funding Consultant
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● Public School Construction is highly 
regulated and governed by multiple 
state agencies and laws

● Reporting and Transparency

● Citizens Bond Oversight Committee
○ Monitor all bond expenditures to 

ensure they are aligned to the 
ballot.

● Annual Performance and Financial 
Audits to ensure that Bond Funds are 
spent only on District Projects and no 
other expenditures

Rules & Regulations
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Rules & Regulations



Rules & Regulations

● Division of the State Architect (DSA) 
● Public Contract Code (PCC)
● Education Code (EC)
● Office of Public School Construction 

(OPSC)

● California Department of Education (CDE)
● California Environmental Quality Act 

(CEQA)
● Department of Industrial Relations (DIR)
● Department of Toxic Substance Control 

(DTSC)
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● Section 20110-20118.4 Defines Awarding of Contracts for School Districts
○ In general, all public projects over $15,000 must be competitively bid
○ Bid requires two advertisements, bid documents, and a sealed bid due at a 

designated time in place that must be read aloud

● In all of these instances prevailing wage always applies; anything over $25,000 requires 
a payment and performance bond

Rules & Regulations
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There are exceptions to the $15,000 bid limit per Public Contracts Code (PCC) if the District is 
CUPCCAA District
● If a District is a CUPCCAA District then the bid limit of $15,000 is increased to $60,000.
● From 0-$60,000 a District may solicit to one or more vendors via quote and not have to 

formally advertise or hold a bid opening
● From $60,000-$200,000 a District can do an informal bid which reduces the 

advertisement requirements and also shortens the front-end bid documents and contract
● Over $200,000 would be a regular competitive bid

Rules & Regulations
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Rules & Regulations
Delivery Methods
System used by owners to finance and contract for design and construction services

Common Delivery Methods:

● Design-Bid-Build “Traditional” Model
● Multiple Prime
● Design-Build
● Construction Management at Risk
● Lease-Leaseback

Differentiating Factors:

● When Parties are Engaged
● Contractual Relationship Among the Parties
● Risk and Ownership
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Procurement Methods

The methodologies to buy design & construction services

● Lowest Responsive and Responsible Bidder

● Qualifications Based Selection (QBS)

● Best Value Selection (BVS)

● Sole Source

● Negotiated
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Phases of a Bond Program
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Master Schedule

Master Plan
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Meetings with Community Project Specific Budgets Topography Surveys

School Site Engagement
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Strategies for Green School Design

Sustainability in Design and Construction

● Energy Efficiency
● Energy Management
● Renewable Energy
● Reclaimed Water
● Waste Management
● Bicycle Facilities, 
● Green Vehicles
● Open Space, Rainwater Management
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How do we implement Sustainability Practices?
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Collaborative efforts among key stakeholders:
● CCUSD Board - Board Policy 3510
● Architects & Designers - integrate BP in the design
● Construction Managers - responsible for the execution
● Sustainability Coordinator - to meet the goals within budget
● Maintenance Operations Transportation - to continue

CCUSD options: 
1. Embedded Architectural Services or 
2. Contracted Support  or  
3. In‐house staff  or  
4. Combination



Execution Phase
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Sample of a Project Timeline
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Facilities Master Plan
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Facilities Master Plan Summary
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Facilities Master Plan SummaryFacilities Master Plan Summary
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32



Fa
ci

lit
ie

s 
M

as
te

r P
la

n 
Su

m
m

ar
y 

-M
S 

& 
H

S 
Si

te
 P

la
n

33



Fa
ci

lit
ie

s 
M

as
te

r P
la

n 
Su

m
m

ar
y 

-P
ha

se
 I 

C
os

ts

34



Additional Facilities Funding
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Phases of a Project
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Modernization Submission Strategy
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State Facility Program Process 



State Facility Program Eligibility 
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CCUSD Eligibility 
established

5 year Modernization Eligibility Forecast 
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State Facility Program Funding 
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● Submission of Modernization reimbursement projects that will fall under 
the PROP 2 allocation of $4B

● CCUSD Modernization Eligibility falls on May 18, 2025 to submit 
completed project(s) to OPSC

● DSA Approval of Drawings
● Prepare Projects for CDE Submittal and Approval
● Apply for School Facility Program (SFP) funding 
● CCUSD to plan & prioritize projects to maximize State Funding

● Submission of Modernization reimbursement projects that will fall under 
the PROP 2 allocation of $4B

● CCUSD Modernization Eligibility falls on May 18, 2025 to submit 
completed project(s) to OPSC

● DSA Approval of Drawings
● Prepare Projects for CDE Submittal and Approval
● Apply for School Facility Program (SFP) funding 
● CCUSD to plan & prioritize projects to maximize State Funding

Modernization Submission Strategy
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Quick Start Projects

● Instructional Technology

● Parking Lots & Repaving
● ADA Improvements
● Restroom Upgrades
● Drinking Fountains
● Utility Upgrades
● HVAC Upgrades/ Replacements
● Roof Replacement
● Security Improvements
● Playground Equipment & Shade Structures
● Fencing
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● Full integration Bond Project List and Facilities Master Plan 
● Developing program implementation plan

○ program and project budgets
○ cost controls and cash flow analysis,
○ design management,
○ a master schedule of established goals 

● Establish OPEN LINES OF COMMUNICATION, COMMUNITY 
ENGAGEMENT and Reporting Protocols 

● Maintaining a positive program with community outreach 
● Integrating sustainable features that reduce energy consumption and 

waste to minimize environmental impact and reduce ongoing utility 
and maintenance costs

Program Goals & Summary
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Next Steps 30-60-90 Day Plan

45



Questions / Comments
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